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Poll

How familiar are you with the principles of peer 
support?

1. Very familiar

2. Somewhat familiar

3. Not familiar
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Poll 

What stage are you at in creating peer to peer 
support opportunities at your agency?

1.Haven’t thought about it 

2.Have given it some thought

3.Planning to implement

4.Beginning to implement

5.Partially implemented

6.Fully implemented
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• A flexible approach to  building healing 
relationships among equals, based on a core set 
of values and principles.
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Peer Support Definition



• Voluntary

• Non-judgmental

• Respectful

• Reciprocal

• Empathetic
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Peer Support Principles



There are no static roles of “helper” 

and “helpee” …reciprocity is the key 

to building natural connections. 

- Shery Mead
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Mutuality



• Sees coping strategies, not “symptoms” 

• Helps survivors make sense of how they are 
coping and surviving  

• Creates a safe space to consider new coping 
strategies
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Trauma-Informed Peer Support



• For people who use services, “safety” 
generally means maximizing control over their 
own lives

• For providers, “safety” generally means 
maximizing control over the service 
environment and minimizing risk
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Conflicting Definitions of “Safety”



Intend to create different approaches 
that align more closely with survivor’s 
definitions of safety. 
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Peer to Peer Programs



• Educational  pursuits  

• Social activities

• Advocacy

• Community connection
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Peer Support Can Focus On



Examples of peer support

• Alternatives to Suicide peer support groups

• LGBTQI peer to peer support

• Inpatient peer recovery groups

• Peer bridger programs

• Peer to peer mentoring for youth and families

• Pees providing arts and restorative programs

• Crisis intervention/mobile crisis

• Warmlines/crisis text line

• Orientation/intake support

• Gender specific groups
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• Lack of role clarity

• Struggling to manage strong emotions

• Preconceived attitudes

• Desire to manage other’s behavior (particularly if 
viewed as harmful, self-inflicted violence)

• Fear, discomfort, misunderstanding

• How “safety” is defined and used
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What Gets in the Way?



What Does Help Look Like?

Not Trauma-Informed Trauma-Informed

• Needs are defined by staff

• Safety is defined as risk 
management

• The helper decides what 
help looks like

• Relationships based on 
problem-solving and 
accessing resources

• Help is top-down and 
authoritarian

• Needs are identified by survivor

• Safety defined by each survivor

• Survivors choose the help they 
want

• Relationships are based on 
autonomy and connection

• Help is collaborative and 
responsive
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Tips for success

• Obtain buy in from leadership and administration

• Have a strategic plan for integrating peers

• Connect with local peer run groups/organizations

• Train all existing (and every new) staff on the value of and 
principles of peer support

• Properly orient new peer staff and provide clarity on roles and 
responsibilities

• Peer to peer supervision when possible; co-supervision model

• Provide flexible work accommodations for all staff

• Encourage ample opportunities for self care for all staff (in 
house yoga, mindfulness, stress management, healthy snacks)
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Resources for Further Exploration

• Intentional Peer 
Support:http://www.intentionalpeersupport.org

• Engaging Women In Trauma Informed Peer Support: 
http://bit.ly/1UrPsbN

• Crisis and Connection  
http://bit.ly/1ilT2Tz

• Peer Support: What Makes it Unique? 
http://bit.ly/1PQldEv

• iNAPS Practice Guidelines for Peer Supporters
http://bit.ly/1OhL4Vv

• Peer Specialist Supervision document: 
http://www.pillarsofpeersupport.org/POPS2014.pdf
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Implementation Resources

Moving Forward, Together series on consumer 
integration (Prescott and Harris, 2011)

• Creating a Recovery Culture in the Agency:
http://1.usa.gov/1FnKWyF

• Creating a welcoming environment
http://1.usa.gov/1LPub4n

• Creating a strategic plan
http://1.usa.gov/1QejucX

• And many more topics…search “Moving Forward 
Together” at pathprogram.samhsa.gov
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Discussion Questions

• What do you envision peer support looking 
like at your agency/organization?

• What are some steps that you might begin to 
take to get there?

• What are the challenges and opportunities 
involved with peer support at your 
agency/organization?
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