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Live Captioning is Available

• Captions will open in a new window or tab that 
you can position anywhere you like on your 
screen. You can adjust the size, color, and speed 
of the captions. 

• If you need assistance, please type your 
comments and questions in the Q&A box

• Please click CC at the top of your screen to access 
captions during the live event



Trauma Informed Practices in Schools: 
Understanding Racial Trauma & Cultivating Wellness

Jamie Freeny, DrPH, MPH

Director, Center for School Behavioral Health

Mental Health America of Greater Houston



• This webinar was developed [in part] under 
contract number 
HHSS283201200021I/HHS28342003T from the 
Substance Abuse and Mental Health Services 
Administration (SAMHSA), U.S. Department of 
Health and Human Services (HHS). The views, 
policies and opinions expressed are those of 
the authors and do not necessarily reflect 
those of SAMHSA or HHS.
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Disclaimer



Dr. Jamie Freeny

Director, Center for School Behavioral Health

Mental Health America of Greater Houston
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Racial Trauma and Trauma Informed Schools



By acknowledging the priorities of mental health and wellness and incorporating 
trauma informed practices, schools can build a firm developmental foundation and 
help all students perform at their highest potential. 

It is important to recognize the impacts historical and racial trauma have on 
education systems and students from historically marginalized groups and address 
these impacts to support student’s mental health and well-being. 

It is critical to understand that there is a direct relationship between adverse 
childhood experiences and academic performance. Exposure to trauma can have a 
negative impact on all areas of child development: physically, cognitively, behaviorally, 
socially, and emotionally.

Additionally, trauma informed practices and a culture of mental health redirects 
students from the school to prison pipeline, reduces stigma related to mental illness, 
increases positive racial identity and contributes to students’ feelings of belonging and 
community.
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Importance of Racial Trauma-Informed Schools

National Child Trauma Stress Network
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Trauma-Informed Schools

National Association of School Psychologists Trauma-Sensitive Schools (nasponline.org)

Benefits

•Student physical, social, and 
emotional safety

•Understanding of the impact of 
trauma and adversity on students

Positive and culturally responsive 
discipline policies and practices

Access to comprehensive school 
mental and behavioral health services

Effective community collaboration

Outcomes

•Significant improvements in 
behavior

Fewer suspensions

Fewer expulsions

Significant improvements in 
academic achievement

Decreased race/ethnic disparity 
gaps

Improved response to crisis

https://www.nasponline.org/resources-and-publications/resources-and-podcasts/mental-health/trauma-sensitive-schools


The Center’s Mission
To improve the prevention, early 
identification, intervention, and 

treatment of behavioral health issues 
among youths. 

Emotional Backpack Training Suite:

 Children’s Mental Health 

 Trauma 101: Trauma-Informed Classrooms

 Youth Suicide Prevention 

 Trauma 102: Advanced Trauma-Informed Strategies

 Self-Care for Educators
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Center For School Behavioral Health



 Practice empathy – active, 
neutral, and nonjudgmental 
listening  

 Practice cultural 
responsiveness – understand 
historical trauma and include 
students’ cultural references in 
learning and service provision

 Recognize implicit bias -
attitudes or stereotypes that affect 
our understanding, actions, and 
decisions in an unconscious 
manner

 Understand and promote 
equity - every child gets what 
they need

 Realize both the widespread effects of 
trauma, and the many pathways to 
recovery.
• Interpreting behavior as communication, rather 

than judging a person based upon their behavior.

 Recognize the signs and symptoms of 
trauma.
• Understanding precipitating factors and address 

them as supportively and safely as possible.

 Respond with a trauma-informed 
approach.
• Integrate into every aspect of the system in 

which you’re working.

 Resist re-traumatization by reducing the 
likelihood of triggers.
• Understand how your response and the 

environment can either help or hurt the 
situation at hand. 
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Emotional Backpack Program: Core Components 
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Steps to Becoming Equitably Trauma-Informed

Establish 
wide-spread 

understanding 
of the 

benefits of 
becoming 
trauma-

informed and 
culturally 

responsive

Prioritize 
educator 

mental and 
emotional 
wellness  

Understand 
existing 

student needs 
and disparity 

gaps in 
discipline and 
achievement

Strategic 
planning by 
district and 

campus-level 
administrators

Staff 
professional 

development 
training in 

mental and 
behavioral 

health 

Multi-tier 
system of 

support that 
includes 
access to 
services

Prioritize the 
child over 

their behavior

Trauma Aware Schools



Require all school district employees receive culturally responsive training in 
how to recognize and provide an appropriate, equitable response to signs of 
behavioral health issues in students – redirect from school to prison pipeline

Implement strategies to improve school disciplinary policies e.g. a) review 
school discipline policies and exclusionary practices, b) review and revise 
student codes of conduct to be equity-driven and c) conduct Equity Audits to 
review data on exclusionary practices and racial inequality among campuses -
redirect from school to prison pipeline

Offer opportunities for families, students, and the community to receive 
culturally responsive education about signs of behavioral health concerns in 
students, as well as access to support groups – reduce stigma related to mental 
illness

Recruit and retain educators in K-12 schools who are Black, indigenous, and 
people of color (BIPOC) by prioritizing teacher preparation, teacher autonomy, 
and equal pay – contributes to feelings of belonging and community
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Trauma-Informed & Equitable Schools

Center School Behavioral Health 2021 Consensus Recommendations 



 Evidence-based social and emotional 

learning program

 Incorporate strategies to increase all 

student’s feelings of  belongingness

 Provide ongoing validation and 

recognition for educators

 Practice self-care strategies for students 

and teachers

 Build positive interconnected relationships 

among teachers and staff  

 Promote nurturing relationships between 

students and teachers

An environment 

that prioritizes 

healing and 

wellness promotes 

student learning 

and engagement 

in school and  

teacher 

enthusiasm and 

efficacy.
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Cultivating Healing & Wellness in Schools

https://traumaawareschools.org/traumaInSchools



Art McCoy, Ph.D. 

Saint Louis University Distinguished Fellow, Superintendent
Emeritus, HHS IRP Geography and Poverty Fellow

Mental Health America Board Member

Warrior Well: Trauma Informed Practices 
in Schools to Cultivate Wellness

https://www.slu.edu/news/2021/april/soe-covid-webinar-series.php
https://www.linkedin.com/in/artmccoy
https://www.irp.wisc.edu/staff/mccoy-art/


Grandmomma just died

There is no other family nearby 

Feeling like Godzilla’s bride 

Because every two hours, one of us expires from acts of violence and at a point 
during COVID-19, every hour one expired.

All I do is hide Empty inside. There’s no understanding these hard times 

It doesn’t even help to get high 

Go to school? Can’t.  Go to church? Why.  Don’t deny that even if I could, it 
wouldn’t help.  There’s too much pain and too much pride. 

Call it fate, but hate helped me just get by

But to my surprise

A new feeling has visited my mind 

When alone late at night it seems justified 

It is a suffocating feeling inside 

It says, “I am your savior.” 

God? No! 

Suicide? Yes!  Suicide.

Hard Times 

V.U.C.A.

Volatility

Uncertainty

Complexity

Ambiguity



I am this person lost in the world,
And don’t know where to turn.

I am a girl wanting to achieve in anything I do.
I want to be treated like I exist.  I want to be seen for more 

than the outer me.  I want to be seen for the person   
placed inside of me.  I feel like I’m alone in the 
World.  I feel like there is no one out there 

in the world to run to when I feel like 
it’s the end of me.

Sometimes I want to run away to a place where 
no one can hurt me.  Sometimes I feel like 

Life for me will never go right. As  much as I try it 
will never   

go right.
What should I do if the problems I face won’t 

come up from the deep, dark place inside 
me?  Who should I turn to if I can’t 

turn to the person that gave life 
to me?  

Then who can I turn to?

Alternatives to Restrain and Seclusion in Schools

Who Can I Turn To



Maslow’s Hierarchy of Need is so important

-JSD 2 Homeless Shelters

-JSD 2 Food Grocery Hubs

-JSD 2 School Health Clinics

-JSD 5 Cs for ALL 
(1 )Computers 

(2) Connectivity 
(3) Caring Adults & Life Coaches and Educators 

(4) College Credits up to AA Degree for students,
(5) Credentials –IRC and Jobs for HS students and 

for parents



FAIRVIEW ELEMENTARY 

SCHOOL - Top #5 



http://fox2now.com/2017/07/18/jennings-high-school-celebrating-100-percent-graduation-career-placement-rate/
http://fox2now.com/2017/07/18/jennings-high-school-celebrating-100-percent-graduation-career-placement-rate/


Needs Assessments &  School Based Health Clinics



Our Space: Today



Hope Houses to Address Homelessness

https://www.youtube.com/watch?v=pP7zfk__zwc
https://www.youtube.com/watch?v=pP7zfk__zwc
https://www.youtube.com/watch?v=Uuv9WVVhYzo
https://www.youtube.com/watch?v=Uuv9WVVhYzo
https://www.youtube.com/watch?v=pP7zfk__zwc
https://www.youtube.com/watch?v=pP7zfk__zwc
https://www.youtube.com/watch?v=Uuv9WVVhYzo
https://www.youtube.com/watch?v=Uuv9WVVhYzo
https://www.youtube.com/watch?v=pP7zfk__zwc
https://www.youtube.com/watch?v=pP7zfk__zwc


Two Comfort Spaces in All Schools





Two Food Hubs for Free Groceries

https://www.youtube.com/watch?v=MhzI60qsDRg
https://www.youtube.com/watch?v=MhzI60qsDRg
https://www.youtube.com/watch?v=MhzI60qsDRg
https://www.youtube.com/watch?v=MhzI60qsDRg
https://www.youtube.com/watch?v=MhzI60qsDRg
https://www.youtube.com/watch?v=MhzI60qsDRg
https://www.youtube.com/watch?v=rUOr04Tvlf8&ab_channel=ArtMcCoyPhD
https://www.youtube.com/watch?v=rUOr04Tvlf8&ab_channel=ArtMcCoyPhD
https://www.youtube.com/watch?v=kV_NsHRe3tY&ab_channel=ArtMcCoyPhD
https://www.youtube.com/watch?v=kV_NsHRe3tY&ab_channel=ArtMcCoyPhD


ART Therapy K-12



Learning by Inquiry



Schnucks-Jennings-St. Louis 
College of Pharmacy Internships

Learning and Earning Programs

https://www.youtube.com/watch?v=syFlQb_iIkk
https://www.youtube.com/watch?v=syFlQb_iIkk
https://www.youtube.com/watch?v=syFlQb_iIkk
https://www.youtube.com/watch?v=syFlQb_iIkk
https://www.youtube.com/watch?v=syFlQb_iIkk
https://www.youtube.com/watch?v=syFlQb_iIkk
https://www.youtube.com/watch?v=syFlQb_iIkk


Learning and Earning Programs



Learning by Tinkering





From “I”llness to “WE”llness

Empowerment comes from moving from me, myself and “I” to “WE”.

Community Approach to Heal =  Centers for Healing Engagement



What is Trauma?

• Trauma is the response we have to experiencing or witnessing an event (or series of 
events) that threatens our life, our safety or our personal integrity.

• Trauma is a serious issue which happens as a result of physical, sexual or emotional 
abuse, neglect, violence, war, loss, disaster, and other emotionally harmful experiences.

Trauma Defined and PCIT







Ways to Improve the Mind
1. Focus and self-control
2. Perception taking
3. Communication 
4. Connection making 
5. Critical thinking
6. Self-directed 
engaged learning
7.Take the challenge

https://www.youtube.com/watch?v=vJG698U2Mvo&index=8&list=FLsF0za6MxvNjHlfPLgRZpKQ
https://www.youtube.com/watch?v=QX_oy9614HQ


Children and adults are asked to identify if 
their feelings and behaviors are related to 
being Hungry, Angry, Lonely or Tired (HALT).



Empowering Student Voice Method

https://www.youtube.com/watch?v=mh2G8OLhbPI
https://www.youtube.com/watch?v=mh2G8OLhbPI
https://www.youtube.com/watch?v=mh2G8OLhbPI
https://www.youtube.com/watch?v=mh2G8OLhbPI
https://www.youtube.com/watch?v=mh2G8OLhbPI&ab_channel=ArtMcCoyPhD
https://www.youtube.com/watch?v=mh2G8OLhbPI&ab_channel=ArtMcCoyPhD


6 Key School Elements
1. ADULTS MUST 

ADAPTIVELY 
CHANGE 

BEHAVIORS, 
ASSUMPTIONS, 

AND BELIEFS

2. MUCH OF WHAT 
WE NEED FOR 

TRAUMA SENSITIVE 
SCHOOLS ALREADY 

EXISTS.

INTENTIONALITY IS 
NEEDED. IT IS A 

HEART ISSUE FIRST, 
THEN A HEAD AND 

HAND ISSUE.

3. ALL SCHOOL 
STAFF NEED TO BE 
INVOLVED IN THE 

PROFESSIONAL 
DEVELOPMENT 

AND REFLECTION 
PROCESS

4. HIGH QUALITY, 
RELEVANT 

INSTRUCTION TO 
ENGAGE STUDENTS 

IN  ESSENTIAL  
LEARNING.

5. FOCUS ON 
STUDENT 

ENGAGEMENT 
WITH POSITIVE 
SCHOOL WIDE 

PLANS LINKED WITH 
POSITIVE 

ENGAGEMENT.

6. SCHOOL LEADERS 
MUST CREATE AN 

ENVIRONMENT 
WHERE IT IS SAFE 

FOR ALL TO SHARE 
AND REFLECT ON 

BELIEFS AND 
PRACTICES

6 Take Aways For Student Success



SAMHSA’s mission is to reduce the impact of substance 
abuse and mental illness on America’s communities.

www.samhsa.gov

1-877-SAMHSA-7 (1-877-726-4727) ● 1-800-487-4889 (TDD)
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Dr. Jamie Freeny, Director of The Center for School Behavioral Health
jfreeny@mhahouston.org

Dr. Art McCoy, Jennings School District Superintendent Emeritus & Saint Louis 
University Distinguished Fellow

www.severingthegap.com | https://www.linkedin.com/in/artmccoy

mailto:jfreeny@mhahouston.org
http://www.severingthegap.com/
https://www.linkedin.com/in/artmccoy

