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Agenda
• Ukrainian refugee crisis
• Multi-tiered Systems of Support in Schools (MTSS) for newcomers
• Application of MTSS for newcomers in Poland and Czechia
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> Poland has taken in 3,463,320 refugees
> Romania 943,015
> Russia 887,651
> Hungary 633,219
> Moldova 468,998
> Slovakia 435,660

– Source: UN, as of 20 May

14M Ukrainians have been displaced by war.  
6M have crossed into other countries





We were invited by Dr. Robert Porzak, Ph.D.
of the University of Economics and 
Innovation in
Lublin, Poland



Support Needed for 
Polish Schools
Approx. 186,000 Ukrainian students in 
Polish schools

Approx. 540,000 in distance learning in 
Ukrainian schools. 

According to Dr. Porzak:
Ukrainian students in Polish schools 
need more systematic psychological 
support and integration.
Context depends on local “headmasters 
and specialists.”
“Tools supporting recovery, adaptation 
and integration are needed for schools 
and host families.”



Our Training Team
Eric Bruns, PhD Sharon Hoover, PhD Kira Mauseth, PhD Tona McGuire, PhDRobin Smith, MAJeff Bostic, MD, EdD



Team

Local Coordinator
Robert Prozak, PhD

Training Team
Jeff Bostic, MD, EdD
Eric Bruns, PhD
Sharon Hoover, PhD
Kira Mauseth, PhD
Tona McGuire PhD
Robin Smith, MA

Interpreting Team
Magdalena Kapelewska
Vlad Maksimov
Helena Petrova-Nikolaichu
Julia Plakhotna
Kateryna Pryschepa

Translation Team
Anonymous (3)
Stanislav Bieliei
Slawomir Bucki
Dorota Dobkowska
Małgorzata Durska, PhD
Agata Jaroszynska
Grzegorz Kość, PhD
Anastasia Lakhtikova, PhD
Pasha Sergeev
Aikanysh Sydykova
Elena Talanova
Nataliia Tomakhiv
Aida Urgazieva
Yuliya Vanchosovych
Sylwia Zysek

Funders
Several private donations covered travel, 
training materials, translation



A note on Translation

 Three languages needed (Polish, Ukrainian, 
Russian)

 17 evidence-based, psychological training and 
triage manuals

 Handouts and other resource materials

 Approximately 1,143 pages of text—in less than 
three weeks.

 27 volunteers from 7 different countries

 Ukraine, Poland, Kyrgyzstan, Russia, Mexico, 
Germany



March 28-31
~10 trainings

April 1-5
~10 trainings













Health Support Team

 Designed for the purpose of training 
local volunteers from within the 
impacted community in how to provide 
supportive services to their families, 
friends, and other community members 
in an ongoing, sustainable and 
culturally appropriate way.  



What do 
Children, Youth 
and Teens need?

TRUST
honest answers and explanations

SAFETY, ROUTINE, STABILITY  
consistency, plans and predictable 
patterns 

CONTROL AND A SENSE OF FUTURE 
Forward thinking



Increasing 
Communication

The Supportive Relationship

Zones of Regulation

De-escalation Skills

Active Listening Skills



ACTIVE 
LISTENING

• Ask open-ended 
questions.

Clarify

• Summarize what 
you think you 
heard.

Reflect
• Listen with the 

intent to 
understand and 
care, not problem 
solve.

Express 
Empathy



Younger Children- Calming 
interventions

Bubble Breathing
Use bubbles with wand 
Have the child try to blow the biggest 
bubbles they can, using slow soft 
breaths or pretend to do above.

Scruntches
Have the child sit in a chair
Tighten up their whole body, count 

slowly to 3, and relax
Repeat several times
Check for any tight muscles



Older Youth and Teens 
– Calming 

interventions
SQUARE BREATHING

• You can’t panic if your body isn’t in panic mode. 

• Start by practicing control with your breathing. 

• Slow your breathing by counting slowly to three or four for every 
breath in and out. 

• Try to breathe in through the nose, and out through the mouth. 

• Use square breathing (make a square with your finger in the air-

• using a four count for each side of the square)



Additional Elements Added to HST
• Multi-Tiered Systems of Support 

(MTSS) approach
• Elements of Trauma Informed 

Schools
• Asking Is Caring Suicide

Prevention content



National Center for School Mental Health

MISSION:
Strengthen policies and programs in school mental health to improve learning and promote 
success for America's youth

• Focus on advancing school mental health policy, research, practice, and training
• Shared family-schools-community mental health agenda

Directors: Drs. Sharon Hoover and Nancy Lever
Faculty:  Tiffany Beason, Ph.D. Jill Bohnenkamp, Ph.D., Elizabeth Connors, Ph.D, Britt Patterson, Ph.D., Kris 
Scardamalia, Ph.D., Cindy Schaeffer, Ph.D.

www.schoolmentalhealth.org
www.theshapesystem.com  

Funded in part by the 
Health Resources and 

Services Administration

http://www.schoolmentalhealth.org/
http://www.theshapesystem.com/


Guidance from the Field

• Why Address Mental Health in Schools
• A Public Health Approach to School Mental Health
• The Value of School Mental health
• Core Features of a Comprehensive School Mental Health 
System
• Opportunities, Challenges and Recommended Strategies
• Local Spotlights
• State Spotlights
• Moving Forward

www.schoolmentalhealth.org/AdvancingCSMHS 



Multi-Tiered System of Supports (MTSS)



Refugee Center



Partnership



MTSS for Newcomer Students

MEnd
(Tier 3)

COpe
(Tier 2)

WELcome and WELLbeing
(Tier 1)

WELcome and WELLbeing: School staff and student peer 
strategies for welcoming all newcomer students (Tier 1).

COpe: Coping and resilience skills to support students as they 
transition to a new school and community (Tier 2).

MEnd: Mental health interventions for students experiencing 
distress or difficulties related to the newcomer experience and 
transition (Tier 3).



Why Schools? 
Stigma Reduction

“Schools provide an important opportunity to intervene with 
refugee children as a setting of utmost importance where they 
spend a great deal of time and encounter acculturative struggles. 
Placing interventions in school can help reduce stigma, and also 
provide an opportunity to intervene with the school setting itself, 
having an impact on its ecology. For example, affecting a school’s 
norms, policies, and attitudes with respect to immigrant and 
refugee children can help support individualized interventions for 
refugee children.“

Review of Child and Adolescent Refugee Mental Health: White Paper from the
National Child Traumatic Stress Network Refugee Trauma Task Force (2003)



Why Schools?
Early Identification and Intervention

“Schools could provide an ideal setting to implement 
interventions to address the mental health needs of refugee 
children... In disrupted environments, schools are often one of 
the earlier institutions to be introduced… Schools can facilitate 
early identification and provide interventions to maximize
cognitive, emotional and social development.”

Tyrer, R. A., & Fazel, M. (2014). School and community-based 
interventions for refugee and asylum seeking children: a systematic review.



Universal – Welcome and Wellbeing 
(Tier 1)

• Policy and practice guidance for all school administrators, educators and peer students 
to ensure that all newcomers in school are welcomed and supported and to promote 
newcomer wellbeing. 

• Education
– information about newcomer experiences, including the strengths and challenges 

they may bring to the school environment. 
– specific strategies administrators, educators and peer students can employ to make 

students feel welcomed, supported, and empowered to contribute to the school 
community.

• Activities to engage, foster mutual interests, and promote friendship between students 
(e.g., clubs of mutual interest)



Targeted – Coping
(Tier 2)

• Identifying and Building Upon 
Strengths and Supports 

• Expressing and Regulating 
Emotions

• Engaging in Pleasurable Activities
• Maintaining Cultural Identity



Individualized - Mend (Tier 3)
• Normalizing Distress
• Cognitive Behavioral Intervention 

Components
– Relaxation
– Behavioral Activation
– Cognitive Coping
– Goal Setting
– Exposure
– Problem Solving

• Journey Narrative



Mental Health Supports for Newcomer Students

• Given potentially stressful experiences during stages 
of migration, there may be mental health needs 
(PTSD, depression, anxiety).

• Substantial barriers for newcomers to accessing 
mental health care
– Primacy of meeting basic needs
– Language barriers
– Stigma
– Lack of familiarity with mental health care

© 2017 Ann & Robert H. Lurie Children’s Hospital of Chicago  All rights reserved.







Connect
www.schoolmentalhealth.org

www.theSHAPEsystem.com

facebook.com/centerforschoolmentalhealth

@NCSMHtweets

http://www.schoolmentalhealth.org/
http://www.theshapesystem.com/
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