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National Mental Health Association

Report for On-Site Technical Assistance

Site

Montpelier, Vermont

Topic

Systems of Care and Transitioning Youth into Adult Mental Health Systems 

Date
July 31, 2001
Organizations Requesting Assistance

Vermont Department of Developmental & Mental Health Services

Susan W. Besio, Ph.D., Commissioner

103 South Main Street

Weeks Building

Waterbury, Vermont 05671-1601

Vermont Association for Mental Health

Ken Libertoff, Executive Director

P.O. Box 165

Montpelier, Vermont 05601

NMHA Facilitators

Dave Nelson, Vice President of Healthcare Reform

Terri Odom, Director of Healthcare Reform Training 

David Jones, Senior Director of Prevention and Children’s Mental Health Services

Overview of Assistance 
The Vermont Association for Mental Health (VAMH) and the Vermont Department of Developmental & Mental Health Services requested technical assistance in the area of systems of care and transitional services for youth ages 18 - 22 from children’s mental health systems into adult mental health systems.  NMHA developed a curriculum that consisted of a national and state trends presentation, several facilitated discussions, a stakeholder panel and an action planning session designed to focus on strategic statewide planning and enhanced transitional services for young adults ages 18 - 22 throughout Vermont.

Summary of Training Activities

Following a brief registration and orientation, the training began with an in-depth national and state trends presentation.  National indicators were discussed in both a broad and specific context regarding kids “falling through the cracks” as a result of existing gaps between children and adult mental health services throughout the country.  To gain a realistic view of the problem in Vermont, NMHA staff facilitated an open discussion that provided an opportunity for coalition members to express their difficulties in adequately transitioning youth into adult mental health systems.  As this plenary came to an end, it was clear that the coalition members and stakeholders had an accurate understanding of the problem.  

Following the facilitated discussion, Vermont’s Deputy Director of Developmental and Mental Health services provided the coalition with a detailed update on the state’s current children’s mental health system.  Additionally, this plenary included an overview of efforts underway to enhance Vermont’s targeted transitional initiative, JOBS.  JOBS is a state funded collaborative partnership between the state’s Vocational Rehabilitation Agency, Department of Corrections and Department of Mental Health, Children, Adolescent and Families designed to offer supported employment, and community living skills to youth ages 18 - 22.

The afternoon session of the training featured a stakeholder panel that included: a parent advocate; a juvenile defender; a consumer-survivor advocate, a special education administrator and a state employee.  Following the stakeholder panel, NMHA staff facilitated a discussion in which goals and objectives were prioritized enabling the coalition to move into strategic action planning.  Participants broke into the following groups: (1) expanding JOBS statewide; (2) existing initiatives and mandates (both federal and state) in Vermont to leverage increased support for transitional services; and (3) developing a model template of what services should be in place for transitioning youth (i.e., housing, employment, mental health, etc.).

As indicated, exploring ways to expand the JOBS initiative throughout the state was the focus of group one during the action planning session.  A series of steps were outlined as key actions necessary to sure up the successful implementation of JOBS statewide.  These steps included: establishing a timeline, identifying funding streams and developing strategies and proactive campaigns to obtain buy-in throughout the state from child, adolescent, family advocates and adult human service agencies. 

Identifying possible initiatives and mandates (both federal and state) adaptable for Vermont to leverage increased support for transitional services was the focus of the second group during the action planning session.  Critical actions highlighted during this breakout session included exploring ways to share funding across agencies.  Specifically, this group identified and prioritized federal and state statutes important to their ability to effectively forge a comprehensive transitional system of services in the state of Vermont.  These statutes included: the Individuals with Disabilities Education Act; Vermont Act 34 (calls for the state’s human service agency to respond to the mental health needs of all children); Vermont Act 264 (mandates that all Vermont children with SED are entitled to a coordinated mental health plan); and Vermont Act 117 (prohibits the shifting of funding for mental health services to the Special Education Division and requires cost-sharing between agencies when appropriate).    

Developing a model template of what services should be in place for Vermont’s transitioning youth (i.e., housing, employment, mental health, primary care, etc.,) was the focus of third group.  Key actions identified during this breakout session centered on developing a broad-based transitional system coalition inclusive of all child, adolescent and adult agencies in Vermont.  This coalition would focus on three essential areas: examining the Governor’s initiatives regarding youth, analyzing existing barriers impeding these initiatives, and promoting what a community mental health system encompassing transitional services would look like in Vermont.  Participants also outlined a comprehensive array of services that would go beyond vocational programs and address the full range of needs of youth ages 18 - 22 in transition.

Agenda 

See agenda for this meeting attached to this report. 

Outcomes

Technical assistance from NMHA resulted in two distinct types of outcomes: greater collaboration among advocates and key stakeholders within Vermont’s child, adolescent and adult agencies, and the establishment of priorities for upcoming planning initiatives for children’s mental health.  As the state continues to expand its’ children’s mental health system to include young adults ages 18 – 22, the Vermont Association For Mental Health will continue to play a major role in the planning process.    

As a result of this meeting, both the mission and vision of the mental health coalition of Vermont has been enhanced.  This includes expanding the scope of children’s mental health systems, efforts to increase participation among stakeholders, and the development of a broad transitional system coalition inclusive of all child, adolescent and adult agencies in Vermont.

Meeting Participants

See attached participant list.

Follow-up to Technical Assistance Visit

Following this productive meeting, NMHA facilitators and lead members of the coalition met to cross check technical assistance needs resulting from the event and to review activities of the day.  Currently, NMHA is filling technical assistance requests generated during the training.  All stakeholders will be provided with this information.

Lynn Bauer, NMHA Policy Analyst, has been assigned as the staff member to support the Vermont coalition on an ongoing basis.  At the same time, all coalition members will have full access to the NMHA Advocacy Resource Center.

NMHA will schedule a follow-up conference call with members of the coalition two months following this training to discuss the status of implementing the action plans, and to provide additional technical assistance needs and/or strategies to address any problems the coalition may be encountering.

Description of Coalition Members 

Note: Because a number of participants identified themselves using more than one description category, the total percentages equal to more than 100 percent.  
	Description of Participant
	Representation

	Advocates for mental health
	55%

	Consumers of mental health services
	10.3%

	Providers of mental health services
	6.8%

	Family members of consumers of mental health services
	10.3%

	State Employee
	55%

	State Legislator
	0

	Other
	13.7%


Excerpts from the Pre-training Evaluation 

	Pre-Training Evaluation Questions
	10
	9
	8
	7
	6 - 1

	On a scale of 1 –10 (10 – being very important and 1 not important), rate the lack of transitional services in Vermont 
	43%
	22%
	22%
	13%
	

	Briefly describe the ideal transitional system for Vermont
	“Non-categorical, interagency collaboration, adequately funded, appropriately structured with opportunities, seamless services system from ages 17 – 22 …”      

	As advocates, what short-term steps can you take to expand resources to enhance transitional services in Vermont
	“Expand JOBS program statewide, raise awareness of elected and state officials , lobby our state legislators, identify a model template, develop specific protocols…”   


Summary of Post-training Evaluation 

	Post Training Evaluation Questions
	5
	4
	3
	2
	1
	0

	Overall rating of the training
	16%
	79%
	5%
	
	
	

	Facilitated discussion relevant - responsive  
	21%
	63.2%
	10.5%
	
	
	5.3%

	State trends presentation relevant - responsive
	21%
	68.4%
	5.3%
	
	
	5.3%

	Brainstorming Action Planning - Sufficient time 
	Yes – 44.8%
	No – 13.7%
	N/A – 41.3

	Brainstorming Action planning - effective
	Yes – 48.2%
	No – 3.4%
	N/A – 41.3


On-site Technical Assistance Agenda 

July 31, 2001

Capitol Plaza Hotel 

100 State Street

Montpelier, Vermont
9:00 AM
REGISTRATION AND CONTINENTAL BREAKFAST

9:15 AM
WELCOME, INTRODUCTIONS AND OVERVIEW


Ken Libertoff, Executive Director, Vermont Association for Mental Health 



Terri Odom, Director of Healthcare Reform Training, NMHA 

9:30AM
OVERVIEW OF SYSTEMS OF CARE AND ADULT TRANSITION SYSTEMS

NATIONAL AND STATE TRENDS


David Jones, Senior Director for Prevention & Children’s Mental Health, NMHA



Terri Odom, Director Healthcare Reform Training, NMHA  

10:30AM
FACILITATED OPEN DISCUSSION ON SYSTEMS OF CARE AND 

ADULT TRANSITION SYSTEMS




Terri Odom, Director Healthcare Reform Training, NMHA 

David Jones, Senior Director Prevention & Children’s Mental Health, NMHA

11:00AM
BREAK

11:15AM
STATE UPDATE

Suzanne Santarcangelo, Deputy Commissioner Department of Developmental & Mental Health Services
12:00AM
 LUNCH

12:45 PM
STAKEHOLDER PANEL



Ken Libertoff, Executive Director, Vermont Association for Mental Health
1:45PM
PRIORITZING FUTURE GOALS & OBJECTIVES



David Jones, Senior Director, Prevention & Children’s Mental Health
2:15 PM
STRATEGIC PLANING BREAK-OUT 



Terri Odom, Director Healthcare Reform Training, NMHA

3:15 PM
GROUP REPORTS AND CONSENSUS BUILDING

3:30 PM
CLOSING REMARKS



Ken Libertoff, Executive Director, Vermont Association for Mental Health



David Jones, Senior Director, Prevention & Children’s Mental Health, NMHA



Terri Odom, Director Healthcare Reform Training, NMHA

Attendee List:

Name:  Wendy Yorgensen

Organization:  Baird Center for Children and Families/Woodside Juvenile Rehab. Center
Address:  26 Woodside Drive East, Colchester, VT 05446

Phone:  338-4603

Fax:  655-3095

E-mail:  wyorgensen@srs.state.vt.us

Name:  David Fassler, M.D.

Organization:  Otter Creek Associates

Address:   86 Lake Street, Burlington, VT 05401

Phone:  802-865-3450

Fax:  802-860-5011

E-mail:  dgfoca@aol.com

Name:  Susanne Schmidt           

Organization:  DDMHS Children's Unit 

Address:  103 South Main Street

Phone:  241 - 2631

Fax:  241-3052 

E-mail:  sschmidt@ddmhs.state.vt.us

Name:  Melissa Bailey

Organization:  State of Vermont - DDMHS

Address:  Weeks Building, 103 S. Main Street, Waterbury, VT 05671-1601

Phone:  802-241-1467

Fax:  802-241-3052

E-mail:  mbyoder@ddmhs.state.vt.us

Name:  Linda Corey and 1 outreach worker

Organization:  Vermont Psychiatric Survivors

Address:  1 Scale Ave Suite 52 Rutland, VT 05701

Phone:  802 775-6834

Fax:  802 775-6823

E-mail:  vpsinc@sover.net

Name:  W.D. McMains

Organization:  DDMHS

Address:  103 S. Main St., Waterbury, VT, 05671

Phone:  241-2604

Fax:  241-3052

E-mail:  bmcmains@ddmhs.state.vt.us

Name:  Jessica Bernstein

Organization:  Howard Center for Human Services

Address:  300 Flynn Ave., Burlington, VT 05401

Phone:  865-6141

Fax:  865-6117

E-mail:  jessicab@howardcenter.org

Name:  Alice Maynard

Organization:  DDMHS; CAFU

Address:  103 South Main Street, Waterbury, VT   05676

Phone:  241-2609

Fax:  241-3052

E-mail:  amaynard@ddmhs.state.vt.us

Name:  Suzanne Santarcangelo

Organization:  DDMHS

Address:  103 South Main Street, Waterbury, Vermont

Phone:  802-241-2354          

Fax:802-241-1129

E-mail:ssantarcangelo@ddmhs.state.vt.us

Name:  Chuck Myers

Organization:  NFI Vermont

Address:  P.O. Box 1415, Williston, Vermont 05495

Phone:  879-4594 x14

Fax:  879-6197

E-mail:  cmyers@yahoo.com

Name:  Michael Curtis

Organization:  WCMHS - CYFS

Address:  260 Beckley Hill Road, Barre, VT 05641

Phone:  476-1480

Fax:  479-4095

E-mail:  michaelc@Wcmhs.org

Name:  Julie Tessler

Organization:  VT Council of Developmental and Mental Health Services

Address:  137 Elm Street

Phone:  223-1773

E-mail:  julie@interdial.net

Name:  John Pierce       

Organization:   DDMHS

Phone:  802-241-2609  

Fax:  802-241-2052

E-mail:  jpierce@ddmhs.state.vt.us

Name:  Eldon Carney

Organization:  NAMI - Vermont

Address:  132 South Main Street, Waterbury 05676

Phone:  802-244-1396

Fax:  802-244-1405

E-mail:  namivt@sover.net

Name:  Todd P. Bauman    

Organization:  Department of Mental Health

Address:  103 Weeks Building, Waterbury, VT, 05671

Phone:  (802) 241-2719

Fax:  (802) 241-3052

E-mail:  tbauman@ddmhs.state.vt.us

Name:  Brenda Bean

Organization: Vermont State Department of Developmental and Mental Health Services

Address:  103 South Main Street, Waterbury, VT 05671

Phone:  802-241-2630

Fax:  802-241-3052

E-mail:  bbean@ddmhs.state.vt.us

Name:  John Burchard 

Organization:  State Planning Committee (and the Cleveland Indians) 

Address:  177 Killarney Drive 

Phone:  862-2236 

Fax:  802-862-2236 

E-mail: jsburchard@aol.com 

Name:  Peter Youngbaer

Organization:  Vermont Coalition for Disability Rights

Address:  73 Main St., Room 402, Montpelier, VT 05602

Phone:  223-6140

Fax:  223-2132

Name:  Lynette R. Over

Organization:  Vermont Parent Information Center, Family Consultant and Transition Project Coordinator

Address:  190 Asa Bloomer Building, Rutland, VT 05701

Phone:  802-773-2023

Fax:  802-786-5078

E-mail:  theovers@aol.com

Name:  Omar K. jabbar

Organization:  Junsesen G & L

Address:  70 School Street

Phone:  (508) 435-8731

Fax: (508) 435-8752

E-mail:  ojabbar1@janus.gng.com

Name:  Dana H. Lawrence

Organization:  SRS Social Services

Address:  103 South Main Street, Waterbury, VT 05671-2401

Phone:  241-2153

Fax:  241-1219

E-mail:  lawrence@srs.state.vt.us

Name:  Connie Curtin

Organization:  VPIC

Address:  1 Mill Street, Suite A7, Burlington, VT

Phone:  658-5315

Fax:  658- 5395

E-mail:  ccurtin@vtpic.com           

Name: Tina Desmarais

Phone:  (802) 279-2359

Name: Nancy Thomas

Vermont Association for Mental Health Staff:

Ken Libertoff

Penny Dowen

Elena Hollister
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