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National Mental Health Association

Report of On-Site Technical Assistance              ________________________________________________________________________

Site

Louisa Prescott, President and CEO

Mental Health Association in South Carolina

1823 Gadsden Street

Columbia, SC  29201

Phone: 803-779-5363  

Topic

Statewide community and affiliate needs assessment to identify gaps in services, obstacles to improving services and affiliate capacity.  

Date

November 11-15, 2001

NMHA Facilitators

Cecelia Vergaretti, Vice President, Community Services and Advocacy

Wendi Cook, Program Coordinator, Adult Mental Health Services 

Type of Assistance

MHA in South Carolina approached the National Mental Health Association for assistance with improving mental health services for people with psychiatric disabilities across the state.  In order to do this, MHA-SC asked NMHA to begin this process by doing two needs assessments with various stakeholders throughout the state of South Carolina.  The first needs assessment determines what services look like in the community including what gaps in services exist, what services need improvement, what barriers exist to improved services, and what are some basic needs in the community.  We distributed this assessment tool to various organizations, advocates and mental health professionals with whom we met.  While we have begun to receive completed assessments, we were not able to collect all of the tools during our visit due to the length of the assessment and the limited time we had to meet with individuals.  

The second assessment tool analyzes the actual capacity of local mental health association affiliates and other non-profit organizations with whom they work.  Determining the capacity of the advocacy organizations in the community allows us to devise a plan of how these organizations can work together in the community to improve the mental health service system.  

Anticipated Outcomes – Proposed

· To speak with stakeholders throughout the state in order to identify the most common concerns and issues around the South Carolina Mental Health System.

· To introduce stakeholders in the community to the assessment tools NMHA will be using to analyze the state of mental health services in South Carolina.

· To educate communities about state-of-the-art community-based services in order to increase interest in affecting systems change. 
· To identify follow-up technical assistance that can be provided to improve the services and programs for people with psychiatric disabilities throughout the state

Agenda

Sunday, November 11th – 6pm-10pm

Dinner meeting with various stakeholders in the community to discuss the gaps that they see in services in South Carolina and their visions for the future of the mental health system.  Stakeholder attendees were as follows:

· Louisa Prescott (MHA-SC) 

· Anita Baker (MHA-SC) 

· Jeanette Spence (MHA-SC) 

· Sheila Johnson-Cheney (MHA-SC) 

· David Mahrer (State Department of Mental Health) 

· Bonnie Pate (SC-SHARE, a consumer organization) 

· Gloria Prevost (State Protection and Advocacy) 

· Sharan Ramsauer (MHA-SC) 

· Felicity Myers (Children’s Continuum of Care)

Monday, November 12th – 9am–5pm

Visit to the MHA in Aiken County, a local affiliate of MHA-SC.  We spoke with the Executive Director and five staff members about gaps in services, needs in the community, and their visions for the future.  In addition, we visited some of their programs including a drop-in center and a home for teenage mothers with no more than one child.  

6pm-7pm 

Schizophrenics Anonymous meeting.

7pm-9:30pm

Meeting with the participants of the Schizophrenics Anonymous group to get their perspectives on the mental health system, local advocacy organizations, and their role in advocacy efforts.  They all agreed that they would be interested in an advocacy and empowerment training.

Tuesday, November 13th – 9am–11am

Meeting with the Mental Health Association in Kershaw County.  We spoke with the Executive Director and visited their supportive housing complex and the local drop-in center.  At the drop-in center, we spoke with the director.  We were also briefly able to speak to the drop-in center members whose primary concern is funding.  A future advocacy training for advocates and for consumers who are interested in becoming advocates would benefit this community.

11:30am–1:30pm

Meeting with the Executive Director of the Mental Health Association in Lee County and attended one of his Board meetings.  We were able to gather information from this group of stakeholders about needs in the community, the many gaps in services, and what types of technical assistance could be provided in the future to increase interest in mental health issues in their community.  In particular, this community would benefit from a public education initiative.  

2pm-4:30pm

Meeting with the Executive Director and the ex-Executive Director of the Mental Health Association in Florence County, and a representative from the local NAMI.  We discussed concerns about the mental health system and how to increase collaboration with other organizations in order to increase interest in mental health issues in the community.  

4:30pm-6:30pm

Debriefing with a staff member of the Mental Health Association in South Carolina about the day and acquired additional information about needs and gaps in services in the communities that we visited.  

Wednesday, November 14th – 8:30am–2pm

Legislative Day Training that was put on by the MHA-SC for affiliates and others interested in mental health advocacy issues.  Speakers during the training included:

· George Gintoli - Director of the State Department of Mental Health

· Dr. Jay Scully – South Carolina School of Medicine

· Jeff Moore – South Carolina Sheriff’s Association

· Rafael Robert – Eli Lilly Rep in Charleston

· John Thomas – Consumer living in Charleston

· Sharan Ramsauer – Consumer living in Columbia 

· Carol Garland – Social Work Services with the Salvation Army

· Clara Dinkle – Consumer who is involved in supportive employment program

· Senator Thomas Alexander – Wahala, South Carolina

2pm – 4pm

Meeting with representatives from the MHA in Greenville, MHA in Mid-Carolina and MHA of the Piedmont.  We got at update of programs in which they are involved and the needs each MHA has identified in their communities. 

Thursday, November 15 – 10am–12:30pm

Debriefed with MHA-SC staff about the week and addressed last minute concerns.  In addition, we discussed future technical assistance that NMHA could provide.  Trainings throughout the communities on several issues seem to be a top priority.

Participants

During five-day visit, we were able to speak to many stakeholders in the communities.  The list of stakeholders include:

· MHA-SC 

· MHA-Aiken County

· MHA-Florence County

· MHA-Kershaw County

· MHA-Lee County

· MHA of the Piedmont

· MHA-Greenville

· MHA-Mid-Carolina State Department of Mental Health 

· SC-SHARE, a consumer organization

· Schizophrenics Anonymous Participants

· Drop-in Center Participants 

· State Protection and Advocacy 

· Children’s Continuum of Care

· NAMI

· State legislators

· Salvation Army

· The Waccamaw Center for Mental Health

· Lee County School Teacher

· Lee County Substance Abuse Counselor

· State Department of Mental Health

Overview of Site Visit

We met with several stakeholders throughout a total of eight communities in South Carolina.  We introduced them to the assessment tools that we are using to analyze the mental health system and discussed our plans of working with South Carolina stakeholders in the future to implement state-of-the-art community based services for people with psychiatric disabilities and co-occurring disorders.  As part of our discussions with stakeholders, we also described the types of future technical assistance that NMHA can provide to promote systems change throughout South Carolina.  

Outcomes

Feedback from the visit to South Carolina was very positive.  One participant shared, “This assessment was incredibly needed—especially in light of fragmented services and budget cuts—there will be program cuts in our state.  The ultimate repercussion—decreased consumer services.”

As a result of our site visits, we were able to determine that the two most apparent concerns throughout the communities were:  (1) the lack of consumer involvement in advocacy efforts; and (2) the need for public education campaigns at the local level so that key stakeholders are able to gain more support within their communities.  The stakeholders with whom we met are interested in continuing to work with NMHA in order to receive the assistance they need to improve mental health services.   

A longer-term goal for South Carolina is to implement state-of-the-art community-based services leading to improved services for people with psychiatric disabilities and co-occurring disorders.  NMHA can assist stakeholders with identifying and implementing state-of-the-art services through the Partners in CARE program when they are ready and able to move on to such a project.    

Follow-Up to Technical Assistance Visit
· Analyze assessment tool data – As an ongoing activity, NMHA will continue to gather and analyze the assessment tools that were distributed during our visit.  We will also be working with other organizations in the state to continue disseminating the assessment tools.  During our visit, a staff member of MHA-SC informed us that Dr. Nancy Worley at the University of South Carolina is very interested in the community needs assessment and is interested in working with us on a year long intensive assessment of the state, which ideally, could be later used to leverage money for mental health services in the South Carolina.  

· Development of public education campaigns – NMHA will devise a clear, concise packet of information that local stakeholder organizations can use in South Carolina in order to begin educating the community about mental health, mental illness and state-of-the-art community-based treatment services.  This would include information about what materials are available through NMHA, places in which materials can be distributed, interactive activities that can be used during information exhibits, and ideas for mailings or small marketing campaigns. 

· Consumer Involvement –Schedule trainings in South Carolina for advocacy and other community organizations and consumers.  The training directed toward advocacy and other community organizations would focus on how consumers serve as essential partners in systems change efforts.  The training directed toward consumers would focus on how to get involved with local advocacy organizations.  In addition, Board members of the various stakeholder advocacy organizations should have a sensitivity training to enable them to work more closely with consumers at the decision-making level.  

· Advocacy – Advocacy training that would stress the importance of advocating at a local level, how to advocate at a local level and, perhaps most importantly, for what to advocate.  A unified voice among various advocacy organizations will only improve advocacy efforts.

