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National Mental Health Association

Report of On-Site Technical Assistance

Site  
Columbia, South Carolina

Date

March 26-27, 2001

Organization Requesting Assistance

Mental Health Association in South Carolina

Dr. Louisa Prescott, President & CEO

1823 Gadsden Street

Columbia, SC 29201

NMHA Facilitators

Chuck Ingoglia, Senior Director of Healthcare Reform, NMHA

Jennifer Heffron, Senior Director of Research and Services, NMHA

Elizabeth Priaulx, Community Integration Specialist, NAPAS

Type of Assistance

During Day One of the training, work group chairs were given an opportunity to provide an overview of the history and function of the Governor’s Task Force, its subcommittees, charge and preliminary sense of what is ahead.  NMHA provided an overview of exemplary Olmstead planning processes from other states, and facilitated a dialogue regarding potential action planning topics.  Over 60 people participated, many of which had not been involved with the Task Force’s efforts previously.

On Day Two, NMHA facilitated a working meeting of the mental health workgroup.  George Gentoli, State Director of the South Carolina Department of Mental Health, spoke to the group and outlined the challenges and opportunities that confronted the Task Force as it moves forward with its Olmstead planning.  Action planning focused on three populations:  children, adults and older adults.  Each group was charged with determining what services already exist for these populations, and where are the gaps that Olmstead planning should consider and address.  Day two had approximately 40 attendees.   

Topical Area for Targeted Technical Assistance 

Governor James Hodges of South Carolina issued an executive order creating the South Carolina Home and Community-Based Services Task Force in November of 2000.  The Task Force is organized into three working groups, as follows: 1) Health and Human Services, 2) Department of Disabilities and Special Needs, and 3) Mental Health.

Although only recently constituted (first meeting in December of 2000) – the work groups are expected to produce a draft plan by April 19, 2001.  The learning curve and planning process is a short one and the various stakeholders within South Carolina are concerned that the work they accomplish be exemplary and lead to meaningful changes for persons with disabilities.

The Mental Health Association in South Carolina initially contacted the mental health workgroup of the Task Force with an offer of assistance.  This initial offer was then considered by the entire Task Force and resulted in a new request of the National Mental Health Association to provide in depth technical assistance to all three workgroups.  

Outcomes Expected 

Stakeholders will be provided with information and tools from around the country that will enable them to produce a meaningful plan for moving persons with disabilities from institutions into appropriate community-based settings.  

Agenda for On-site Technical Assistance

Monday, March 26, 2001

1:00 PM
REGISTRATION

1:30 PM
INTRODUCTIONS AND OVERVIEW


Louisa Prescott, President & CEO, Mental Health Association in SC


Charles Ingoglia, Senior Director of Healthcare Reform, NMHA

1:45 PM
STATE UPDATE ON OLMSTEAD PLANNING



Dr. Stan Butkus, Chair of the DDSN Workgroup
Elizabeth Fuller, Chair of the Health and Human Services Workgroup

Bonnie Pate Co-Chair of the Mental Health Workgroup


Mark Brinkley, Co-Chair of the Mental Health Workgroup

This opening will provide an overview of the history and function of the Governor’s Task Force, it’s subcommittees, charge and what is ahead.

2:15 PM
PROMISING PRACTICES IN OLMSTEAD PLANNING


Charles Ingoglia, Senior Director of Healthcare Reform, NMHA


Elizabeth Priaulx, Community Integration Specialist, NAPAS

This session will provide an overview of the processes and strategies used by other states in the construction of Olmstead compliance plans.  

3:15 PM
DIALOGUE WITH PARTICIPANTS AND ACTION PLANNING


Jennifer Heffron, Senior Director of Research and Services
5:30 PM
WRAP-UP AND CLOSING REMARKS


Louisa Prescott, President and CEO, Mental Health Association in SC


Charles Ingoglia, Senior Director of Healthcare Reform, NMHA
Tuesday, March 27, 2001

8:30 AM
REGISTRATION AND CONTINENTAL BREAKFAST

8:45 AM
WELCOME



Louisa Prescott, President and CEO, Mental Health Association in SC



George Gentoli, State Director, SC Department of Mental Health
9:00 AM
INTRODUCTIONS AND AGENDA


Charles Ingoglia, Senior Director of Healthcare Reform, NMHA

9:15 AM
REVIEW OF DAY ONE


Charles Ingoglia, Senior Director of Healthcare Reform, NMHA

9:30 AM
FEEDBACK AND STATUS REPORTING OF MENTAL HEALTH WORK GROUP


Mark Binkley, Department of Mental Health, Legal Counsel


Local Representative

9:45 AM
PRIORITIES FOR MENTAL HEALTH PLANNING


Charles Ingoglia, Senior Director of Healthcare Reform, NMHA


Jennifer Heffron, Senior Director of Research and Services

10:15 AM
KEY ISSUES - SMALL GROUPS  

11:45 AM 
GROUP REPORTS AND CONSENSUS BUILDING

.

12:15 PM
LUNCH AND WRAP-UP

Meeting Participants

Please see attached participant list.

Outcomes

At the end of day one, the group was not at a place where they could really action plan.  Many of the people who attended had not previously been involved in the Task Force needed an overview of the process and initial the work of the Task Force.  The fact that so many people are now involved in Olmstead planning as a result of the training is one of the main outcomes.  These people represent perspectives that were previously missing from the discussion—children, juvenile justice, etc.  

Another outcome of the training was the action planning on the second day.  The group identified three priority populations to focus on:  children, adults, and older adults.  Also identified were issues that need to be addressed within each population.  These included:  assessment of who should be moved to the community, the implementation of an Olmstead plan, financing, housing, transportation, and safeguards against conflicts of interest.  The action planning around children was incredibly important because no workgroup was really focused on this population specifically.   However, this group will continue to work with the Task Force to provide recommendations as the planning process moves forward. 

Please see the attached Action Plan and Summary for more information on the outcomes of the action planning process.

Of course, the ultimate outcome of the training will be an Olmstead Plan for South Carolina.  The Task Force is currently trying to get an extension on the April 19th deadline, which seems likely, but the expectation is that a plan will need to be completed by June.
Follow-up to Technical Assistance Visit

At the end of the two-day training NMHA facilitators and lead members of the coalition met to review the day, and to discuss any technical assistance that resulted from the training.  NMHA staff members are filling all technical assistance requests generated at the training and will provide all participants with this information. 

Melanie Lewis, Program Coordinator for NMHA, has been assigned as dedicated staff to support the Task Force with any further assistance it might need.  Furthermore, all coalition members have full access to the NMHA Advocacy Resource Center, with two policy analysts working on a range of healthcare reform policy issues, including Olmstead planning.
NMHA will schedule a follow-up conference call with members of the Task Force and the Mental Health Association in South Carolina two months after the training to discuss the status of the Olmstead Plan and to find out what strategies exist for the plan’s implementation.  There will also be an opportunity to discuss whether the Task Force has any additional technical assistance needs.
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