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National Mental Health Association

Report of On-Site Technical Assistance

                                ________________________________________________________________________

Site

Ray Conference Center

Butler Hospital

Pawtucket, RI

Topic

Partners in CARE – Improving Community-Based Services Through Implementation of ACCESS-West Philly

Date

September 11, 2001

NMHA Facilitators

Sara Thompson, Director, Adult Mental Health Services

Chris Simiriglia, Director, Division of Residential and Treatment Services, MHA of Southeastern Pennsylvania

Type of Assistance

The Mental Health Association of Rhode Island recently organized a statewide coalition to do consensus building around implementation of a program designed to eliminate homelessness among persons who have mental health and/or substance abuse/addictive disorders. The program they would like to implement is ACCESS West Philly, an outreach and engagement program for individuals who are homeless and have co-occurring mental health and substance abuse/addictive disorders.  ACCESS West Philly is also a state-of-the-art-service of Partners in CARE.

The National Mental Health Association (NMHA) was asked to assist this coalition with the consensus building process.  Specifically, NMHA was asked by the MHA of Rhode Island to facilitate their first stakeholder discussion about the importance of developing state-of-the-art service systems for persons who are homeless and have a mental health and/or substance abuse/addictive disorders.  The MHA of Rhode Island felt that having representation from NMHA showed stakeholders that the work of the coalition is important and supported by NMHA.

Anticipated Outcomes – Proposed

Stakeholders will understand what comprises state-of-the-art services.  This information will prompt further discussion among stakeholders in later coalition meetings about how services for persons who are homeless and have co-occurring mental illness and substance abuse disorders can be improved.  It is expected that the targeted technical assistance from NMHA will play a role in reaching consensus to implement an integrated service system for persons who are homeless and have co-occurring mental illness and substance abuse disorders.

Agenda

See attached agenda

Participants

Please refer to the list of the stakeholder participants

Overview of Presentation

Sara Thompson gave an overview of Partners in CARE, how it works, and how the work of the Rhode Island Coalition relates to Partners in CARE.  She discussed the three pronged approach of public education, advocacy and program replication that NMHA encourages Partners in CARE coalitions to use.  Sara also reviewed methods of systems change.

Sara discussed the need for homelessness services in Rhode Island and provided data documenting the need. She reviewed what types of services need to be in place in order to reduce homelessness and how ACCESS West-Philly, an outreach and engagement program serving individuals who are homeless and have mental health and substance abuse/addictive disorders, could meet the need in Rhode Island.  Sara gave a brief overview of ACCESS West Philly.  She also discussed the key elements of Partners in CARE (elements that NMHA believes are fundamental to effective services and programs serving people with severe mental illness) and gave examples of how ACCESS West-Philly adheres to the key elements. 

Chris Simiriglia discussed the ACCESS West Philly program, and its philosophy. She discussed how ACCESS West-Philly was part of the original ACCESS research demonstration projects.  She described to the members of the coalition how ACCESS West Philly was able to integrate mental health and substance abuse services systems.  Lastly, Chris described the dynamics of their coalition in Philadelphia and gave examples of lessons learned from their coalition building experience.  

Both Sara and Chris briefly answered questions. Unfortunately, the meeting was cut short due to the announcement that the World Trade Center and the Pentagon had been attacked. 

Outcomes 

Due to the events of September 11, it is difficult to surmise how effective these presentations were.  Both Sara and Chris were able to get through their presentations, but the audience was understandably distracted.   The evaluations reflected that stakeholders were receptive to the philosophy of both ACCESS West Philly and Partners in CARE, and would like to continue the discussion on how to bring ACCESS West Philly to Rhode Island.  More specifically:

· 67 percent of the participants rated the presentation either “excellent or very good”.  The remaining 33 percent rated the presentation as “good”.

· 95 percent of the participants stated that the content of the technical assistance met their needs.  

· 100 percent of the participants rated Sara as knowing her subject well.

· 71 percent of the participants stated that the technical assistance offered specific ideas for addressing homelessness for persons with mental illness in Rhode Island.  

Follow-Up to Technical Assistance Visit 

Since the presentation, the MHARI has requested more information (in the form of fact sheets) about the success of ACCESS West Philly.  In late September, Sara developed these fact sheets and sent them to the MHA of Rhode Island (see attached materials).  The coalition could also benefit from additional information on how substance abuse and mental health systems can collaborate.

September 11 Stakeholder Meeting Agenda

9:00 am 

Check In and Breakfast 

9:30 am 

Welcome

Cynthia O'Neil, Executive Director 

Mental Health Association of Rhode Island

9:35am

Opening Remarks 

Ruth Feder, President 

Mental Health Association of Rhode Island

9:40am

ACCESS-RI Introductions

Noreen Shawcross, Executive Director 

Rhode Island Coalition for the Homeless  

9:45am    Susan Sherwood, Project Coordinator

9:50am    Neil Sharpe, Facilitator

9:55am    Dr. Irene Glasser, Evaluator

                
     Dr. Sean Hagberg, Evaluator
10:00 am 

Hand out Community Assessment Survey

10:30 Neil gives introduction

Partners in CARE Consultant

Sara Thompson

Director of Adult Mental Health Services

National Mental Health Association

11:00 Neil gives introduction 

Exemplary Practice Consultant 

Christine Simiriglia

Director of Residential and Treatment Services

Mental Health Association of Southeastern Pennsylvania

11:30  Neil Facilitates

Question and Answer Period
STAKEHOLDER LIST

	
	First Name
	Organization Name

	Allard
	Edward
	RI Citizen 

	Almeida
	Susan
	Warwick House of Hope

	Almond
	Governor
	Office of the Governor

	Anderson
	Janet
	Dept. Children, Youth, Families

	Antonelli
	Richard
	South Shore Mental Health

	Barden
	Linda
	Welcome House of South County

	Barry
	Jean
	W.A.R.M.

	Barry
	Linda
	SSTARBirth

	Barry
	Ed
	Galilee Mission to Fishermen

	Baxter
	Susan
	Housing Resources Commission

	Blakey
	Gertrude
	c/o Welcome Arnold House

	Bodington
	Susan
	Rhode Island Housing

	Borch
	Barbara-Ann
	South Shore Mental Health

	Boss
	Rebecca 
	CODAC

	Boucher
	 Donald
	McKinney Cooperative Shelter

	Bray
	Mary
	Project Hope

	Buckser
	Alison
	Department of Health

	Burdick
	Jay
	Department of Human Services

	Byrnes
	Peggy
	Salvation Army

	Cicilline
	J. Clement
	Newport County Mental Health

	Cochran
	Wayne
	Rhode Island Housing

	Coen
	John
	Woonsocket Shelter

	Corderre
	Elaine
	Emerg. Shelter of Pawt. & Central Falls

	Corkery
	Neil
	D.A.T.A.

	Cosper, Esq.
	H. Reed
	Mental Health Advocate

	Coyne-McCoy
	Kate
	NASW-RI Chapter

	Crowley
	Dolores
	McAuley Corp.

	Dealy
	Jim
	DCYF

	Debare
	Deborah
	RI Coalition Against Domestic Violence

	Diarbain
	Harry
	Woonsocket Shelter

	Diaz
	Walter
	Butler Hospital

	Digits
	John
	East Bay Mental Health

	DiNunzio
	Jamie
	Community Counseling Center

	DiRobbio
	Honorable Albert
	Rhode Island District Court

	Dube
	Mary
	Eastman House

	Dziobek, RN
	Linda
	Travelers Aid

	Earls
	Elizabeth
	RI CCMHO

	Evangelista
	Dan
	RI Veterans Action

	Feder
	Ruth
	MHARI

	Ferguson
	Christine
	Department of Human Services

	Fifer
	Major Robert
	Salvation Army

	Fioranzanti
	Lt.  A.
	Providence Police Department

	Fiori
	Michael
	Butler Hospital

	Fisher
	Janis
	Warwick Shelter

	Fitzgerald
	Paul
	AIDS Care Ocean State

	Fogarty
	Charles J.
	Lieutenant Governor

	Foley
	Theresa
	Department of Corrections

	Fontaine
	Richard
	George Hunt Center

	Fontaine
	Cyndy
	Rhode Island Hospital

	Fontaine
	Fran
	East Bay Mental Health

	Fox
	Representative
	 

	Gray-Clukey
	Deborah
	Advent House

	Guglietta
	Bill
	Attorney General's Office

	Harkins
	Christine
	Kent House

	Hayes
	Eileen
	Amos House

	Hirsch
	Eric
	Department of Sociology

	Horowitz
	Steve
	Wilson House

	Izzo
	Senator Thomas
	 

	Katz
	Linda
	School of Social Work

	Keisling
	Dania
	Progresso Latino

	Kubas-Meyer
	Tanja
	Rhode Island Housing

	Kubas-Meyer
	Daniel
	Riverwood Mental Health Services

	Langley
	Dennis
	Urban League of Rhode Island

	Lauterbach
	David
	Kent County Mental Health

	Lavallee Fisher
	Janis
	Warwick Shelter

	Le
	Joseph
	South East Asian Development 

	Lebrun-Cournoyer
	Anne
	DCYF

	Leclerc
	Richard
	Gateway Healthcare

	Lee
	Linda
	East Bay Mental Health

	Lindgren
	Jay
	DCYF

	Lisnoff
	Arn
	Department of MHRH

	Loberti
	Paul
	Department of Health

	Luna
	Ernesto
	Providence Police Department

	Lyon
	Kate
	SSTAR

	Martin
	Keisha
	Advent House

	Mason
	Robert
	Department of Education

	Maynard
	Charles
	Providence Center

	McCarthy
	Daniel
	Department of MHRH

	McCreadie, Jr.
	David M.
	Housing Resources Commission

	McDonough
	Robert
	Department of Human Services

	McEneaney
	Patrick
	Phoenix Houses of New England

	McNulty
	James
	MDDA of RI

	McWalters
	Peter
	Department of Education

	Medeiros
	Susan
	Kent County Mental Health

	Mendoza
	Peter
	Phoenix Houses of New England

	Middleton
	Michele
	Interim House

	Miley
	Wilma
	McAuley Corp.

	Miller
	Nancy
	George Hunt Center

	Mowatt
	Dave
	Providence Center

	Murillo
	Luisa
	CHISPA

	Nikitas
	Lianne
	Rhode Island Housing

	Nolan
	Anne
	Travelers Aid of RI

	Nolan
	Dr. Patricia A.
	Department of Health

	Olivier
	Jean
	Warwick House of Hope

	Paranzino
	Butch
	Newport County Mental Health

	Peters
	Janet
	United Way of Southeastern NE

	Power
	A. Kathryn
	Department of MHRH

	Quatromani
	Peter
	 Office of the Governor

	Rayner
	Barbara A.
	Department of Elderly Affairs

	Renzi
	Jeff
	Department of Corrections

	Rhodes
	Catherine
	People to End Homelessness

	Richman
	Roberta
	Department of Corrections

	Rinehart
	Tom
	RIOP

	Rizzi
	Michael
	CODAC

	Robbins
	Mitchell
	Rhode Island Hospital

	Rokicki
	Joan
	McAuley Corp.

	Rose
	Kim
	 Office of the Governor

	Rose
	Bill
	MAP

	Rosenberg
	Marti
	Ocean State Action Fund

	Sahlin, Ph.D.
	Nicki
	NAMI Rhode Island

	Smith
	Diane
	Housing Resources Commission

	Soares
	Sister Judy
	Amos House

	Spencer
	David
	Tri-Hab, Inc.

	Stenning
	Craig
	Department of MHRH

	Stephens
	Christian
	Northern RI Community Services

	Strauss
	Marie A.
	Department of Elderly Affairs

	Szylo
	Richard
	Project Hope

	Tierney, Esq.
	Terry
	RI Dept. of Attorney General's Office

	Tondra
	Michael
	Office of Community Development

	Turner
	Sharon
	Probation

	Wall, II
	Ashbel T.
	Department of Corrections

	Werbicki
	Virginia
	Fellowship Health Resources, Inc.

	Whitehouse
	 Sheldon
	RI Dept. of Attorney General's Office

	Wilcox
	Michelle
	Travelers Aid

	Wright
	Betty Lou
	Lucy's Hearth


