NMHA On-site TA Report


National Mental Health Association

Report of On-Site Technical Assistance

Site  
Providence, Rhode Island

Date

May 16 – 17, 2001

Organization Requesting Assistance

Mental Health Advancement Resource Center and 

The Mental Health Association of Rhode Island

Ms. Jane Hudson

Independence Square

500 Prospect St.

Pawtucket, RI  02860

NMHA Facilitators

Cathi Coridan, Senior Director, Substance Abuse Programs and Policy

Type of Assistance

Consultant to the Mental Health Advancement Resource Center of Rhode Island (MHARC) and the MHA of Rhode Island:

· Assisted in planning the conference regarding panelist selection and model programs;

· Provided consultation regarding the development of the RFP for subsequent community mini-grants;

· Participated as a panel member presenting on co-occurring mental health and substance abuse/addiction;

· Facilitated a group process for developing action plans; and
· Participated in a post-conference debriefing session, with planning for follow-up.
Topical Area for Targeted Technical Assistance 

Core principles of collaboration building for developing effective community-based prevention programs in four areas: 1) public health/mental health; 2) co-occurring mental health and substance abuse disorders; 3) HIV/AIDS; and 4) anti-violence prevention programs.  

Outcomes Expected 

Stakeholders were provided a strategy and outline for improving cross-system collaboration in their work.  Attendees are the only ones qualified to apply for mini-grants following the conference.  Focus of grants is on implementing a collaborative process to effect systems change in prevention of mental illness and promotion of mental health across four areas: physical health, co-occurring disorders, HIV/AIDS and youth violence.  
Agenda for On-site Technical Assistance

See attached agenda and program description.  Additionally, Ms. Coridan provided technical assistance to the MHARC staff regarding program development, participated in a preparation meeting with the other keynote speakers the evening prior to the conference and provided focused technical assistance to the MHARC director regarding conference outcomes and follow-up during a debriefing session the following day.

Meeting Participants

Please see attached participant list.

Outcomes

Keynote presentation by Arthur Himmelman a nationally known author and expert on collaboration, provided core information on levels and types of collaboration and the process by which the levels of collaboration are successfully achieved. Materials provided in notebooks gave detailed information on establishing and developing collaborative relationships. Panelists, including Ms. Coridan, provided overviews of key issues and described model programs addressing physical health, co-occurring disorders, HIV/AIDS and youth violence issues from a mental health perspective.  Evaluations indicated that the group, while being fairly sophisticated in some areas, gained new and useful information on the topic areas.  

Small group breakouts provided an opportunity for participants to form new partnerships.  

The groups developed need, vision and mission statements that are models for those required for the mini-grants. 

The written evaluations provided Jane Hudson with information on the participants’ concerns and ambivalence in developing true collaborative relationships with other agencies.  While the strong majority found Arthur Himmelman’s keynote presentation “very” to “extremely satisfying,” most believed it would be “somewhat” to “very difficult” to put the concepts into practice.  While the group was evenly split on whether they could integrate the concepts of collaboration, as presented in the keynote, into their current work, most indicated that they were “somewhat” to “very likely” to integrate any new collaboration into their work.

The RFP (attached) for the mini-grants was released at the end of the conference.  The application process mirrored the presentation and the small group work of the day.  Additional feedback confirmed a resistance to the collaboration focus of the mini-grants.  Jane Hudson remains committed to promoting collaboration as the organization’s theme this year, and has consulted with the state mental health authority on strategies to do additional outreach and training on collaboration with the state funding originally earmarked for the grants.  They feel the need to build on the conference and to reinforce the need for local prevention service agencies to reach across the boundaries of their fields to work together in a comprehensive prevention and health promotion model.

Follow-up to Technical Assistance Visit

The morning after the conference, Cathi Coridan met with Jane Hudson to review the outcomes of the day and strategize for effective follow-up.  Networking, the first level of the collaborative process identified by Mr. Himmelman, will be a priority in the work done in the MHARC this year.  Follow-up workshops will be provided and outreach will be done with organizations that were identified as key partners in promoting collaboration.  Arthur Himmelman, the primary keynote speaker on collaboration, will remain involved to also provide technical assistance to MHARC.

A follow-up call was made May 31, 2001.  Few applications have been received for the mini-grants.  See above for revised strategy for additional training and outreach.  Ms. Coridan will remain available to Ms. Hudson and the MHARC to provide additional technical assistance on cross-system work in addressing co-occurring disorders.
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