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National Mental Health Association

Report of On-Site Technical Assistance

                                ________________________________________________________________________

Site

Montana Partnership Office

Discovery Block Building

828 Great Northern Blvd. 2nd Floor

Helena, Montana 59601 

Topic

Partners in CARE – State of the Art Housing Programs for Persons with Psychiatric Disabilities 

Date

November 7, 2001

NMHA Facilitator

Sara Thompson, Director, Adult Mental Health Services

Type of Assistance

 The Mental Health Association of Montana has worked with Fannie Mae to develop a statewide housing coalition to implement a housing program and community supports throughout the state.  The Mental Health Association of Montana is requesting that NMHA assist this coalition with the consensus building process and facilitate a stakeholder discussion about state-of-the-art housing programs such as Vinfen, and how they can be implemented throughout the state. 

Vinfen Corporation provides affordable housing and mental health services to persons with psychiatric disabilities.  The National Mental Health Association (NMHA) has researched Vinfen and is promoting it as a best practice through its Partners in CARE

program.

This was the second meeting of Montana’s HomeChoice Coalition.  HomeChoice is a Fannie Mae program.  HomeChoice coalitions are designed to create homeownership opportunities for people with disabilities that provide pre-and post-purchase support systems for these homebuyers. The Mental Health Association of Montana (MHAM) is an instrumental force in the coalition as the executive director made initial contact with Fannie Mae to start up a HomeChoice coalition.

Anticipated Outcomes – Proposed

Stakeholders will develop an action plan on how the statewide housing coalition can best be utilized so that affordable housing and support services such as Vinfen can be replicated in local communities.  It is anticipated that stakeholders will begin the discussion of how to adapt Vinfen’s housing to communities in Montana.  As a result of this meeting, new stakeholders will be identified to participate in the statewide housing initiative.

Agenda

See attached agenda

Participants

Please refer to the list of the stakeholder participants

Overview of Presentation

The meeting started with a presentation by Varnessa Aaron-Seymour of Fannie Mae.  She gave an overview of the HomeChoice program, what it offers, how it is run, how persons with disabilities can benefit from it, and how to start a HomeChoice coalition. 

Sara Thompson of NMHA led the second half of the meeting by discussing state-of-the-art housing programs and support services.  She started out with an overview of NMHA’s Partners in CARE and walked the coalition members through the key elements of the program.
Sara also led a discussion on the different types of housing programs and asked coalition members to describe what type of housing there is for persons with psychiatric disabilities in Montana.  The group offered that there are a few group homes and people also live in subsidized housing.  The concept of supported housing was discussed and coalition members were very receptive to the idea of having housing that is affordable, permanent, safe and integrated.  During this discussion, there was a debate among coalition members as to what constituted “integrated” housing.  For example, was a housing complex designed to target persons of all disabilities integrated? Another issue that was brought to the table is the lack of support services for persons with psychiatric disabilities in Montana.  Regardless of whether or not a person has purchased a home, or is living in subsidized housing, it is important that support services (such as case management, peer support, warm lines) are available.

Sara then described Vinfen, NHMA’s state-of-the-art housing program through Partners in CARE.  She gave an overview of Vinfen’s funding streams, different types of housing and support services offered and innovative features such as a zero-reject policy and consumer leadership.

Sara finished the presentation by describing the success of the MHA of the Heartland’s (a Partners in CARE site replicating Vinfen) housing coalition and gave examples of how the Montana HomeChoice coalition can bring housing to local communities in Montana.  A discussion took place about the role of this particular coalition.  Many of the participants felt that the coalition should disseminate information and coordinate the activities of local communities around housing.  Sara also suggested that this coalition could act as the advocate (at a state level) on housing issues.

During Sara’s presentation, several points of interest were raised.  Due to time constraints there was not enough time to have a discussion on these points of interest.  Sara encouraged the coalition members to put these items on the agenda for the next meeting.  The points of interest were:

· Concept of integrated housing

· Does the coalition have all the right stakeholders at the table?

· How supportive will the state be of the activities of the coalition?

The meeting finished with a member of the coalition facilitating a discussion on what the next steps for the coalition will be.  It was decided that Michael O’Neil (of AWARE) would take the lead in organizing the coalition activities.  Michael works very closely with MHAM and attended the immersion training at Vinfen. Charlie McCarthy of MHAM was listed as a resource with regards to doing public education and advocacy around housing issues.  The coalition members also brainstormed about new stakeholders to bring into the HomeChoice coalition.

Outcomes

As a result of the technical assistance, stakeholders were educated about the core components of supported housing and discussed how these elements will be implemented in Montana.  They also identified ways in which the Montana HomeChoice coalition can work with local communities.  In addition, they identified additional stakeholders to add to their coalition.  The coalition has grasped the notion of supportive housing and understands the importance of having community-based support services available for persons with psychiatric disabilities who are living in supported housing situations such as Vinfen.  The coalition has also identified a contact person for the coalition.

The evaluations reflected that stakeholders were receptive to the concept of supported housing and found the presentation beneficial.  More specifically:

· 80 percent of the participants rated the presentation either “excellent or very good”.  The remaining 20 percent rated the presentation as “good”.

· 100 percent of the participants stated that the content of the technical assistance met their needs.  

· 100 percent of the participants rated Sara as knowing her subject well.

· 100 percent of the participants stated that the technical assistance offered specific ideas for addressing housing for persons with mental illness in Montana.  

Follow-Up to Technical Assistance Visit

· Connect MHA of Montana with other MHAs doing housing.  Specifically, MHAM should contact the Mental Health Association of the Heartland, a Partners in CARE site that has brought housing to Kansas City.  It is anticipated that the MHA of the Heartland will visit the coalition sometime next year to give an overview of their lessons learned in building a housing coalition.

· Provide MHA of Montana with information on peer-support services.

MONTANA HOMECHOICE COALITION

AGENDA

NOVEMBER 7, 2001

11:00 a.m.

Meeting call to order and opening remarks

11:10 a.m.

Self Introductions

11:15 a.m.

Varnessa Aaron-Seymour of Fannie Mae




Summary




Status Report




Program Training

12 noon

Lunch

12:30 p.m.

Comments and Concerns




Questions & Answers

1:00 p.m. 

Sara Thompson of the National Mental Health Association




VINFEN




MHA-Heartland Housing




Montana HomeChoice




Partners in CARE

2:00 p.m.

Brainstorming and Action Plan

3:00 p.m.

Adjourn

List of Organizations as Potential HomeChoice Coalition Members:

1. Consumer Credit Counseling

2. Board of Housing

3. HOME Program

4. Section 8 Housing Program

5. Independent Living

6. Homeless Representative

7. Housing Authority – state, local

8. AID’s Group

9. MT Advocacy Program

10. Mental Health Association of Montana – Charlie McCarthy

11. AWARE – Michael O’Neil

12. National Alliance Mentally Ill

13. Mental Health Centers

14. DD Representative – service organizations

15. Ad. and mental disorders division

16. ORI – Opp. Resources – Ken Brown

17. HRDC

18. Lenders:
First Interstate Bank – Carol House

Intermountain Mortgage Company – Steve Redinger

19. Attorney – Greg Gould

20. HUD

21. Consumer Organizations

22. Rural Development – housing – Mike Hanshew

23. REACH

24. Rural Institute on Disabilities

25. Easter Seals/March of Dimes

26. Consumers and Family members (mentally ill, DD, Physical)

27. Montana Homeownership Network

28. PMI company

29. Counseling Network

a. Financial literacy

b. Pre-purchase

c. Post-purchase & maintenance

30. CTI – Maureen Garrity

31. Governor’s Council on Disabilities

32. MT Assoc. of Deaf and Blind

33. PLUK – Parents Lets Unite for Kids

34. FHA 

