NMHA On-site TA Report


National Mental Health Association

Report of On-Site Technical Assistance

Site  
Baton Rouge, Louisiana

Date

February 9, 2001

Organization Requesting Assistance

Mental Health Association in Louisiana

Shannon Robshaw, Executive Director

200 Lafayette Street, Suite 709

Baton Rouge, LA  70801

(225) 343-1921

NMHA Facilitators

David Nelson, Vice President of Healthcare Reform

Melanie Lewis, Program Coordinator for Healthcare Reform

Type of Assistance
An on-site face to face meeting with stakeholders from across agencies and organizations.  Nearly forty stakeholders participated in the training.

Topical Area for Targeted Technical Assistance 

A mental health stakeholder coalition in Louisiana is currently organizing a work incentives campaign to help individuals with disabilities in the state return to work.  The main goal of this initiative is to work with the Legislature to adopt a Medicaid Buy-In program for individuals with disabilities.

The National Mental Health Association co-sponsored a coalition meeting with the Mental Health Association in Louisiana to provide this groups’ members with information about the Medicaid Buy-In program and facilitated an action planning process to focus the Coalition’s efforts in this campaign.

Outcomes Expected 

We anticipated that participants would become more knowledgeable of the Medicaid Buy-In program and other work incentives available to consumers in Louisiana.  The Coalition will work with the Legislature to pass legislative language adopting a Medcaid Buy-In program.

Agenda for On-site Technical Assistance

9:00 AM
REGISTRATION AND CONTINENTAL BREAKFAST

9:30 AM
INTRODUCTIONS AND OVERVIEW

SHANNON ROBSHAW, Executive Director, MHA in Louisiana


DAVE NELSON, Vice President of Healthcare Reform, NMHA

10:00 AM
NEW EMPLOYMENT INCENTIVES – STATE OPPORTUNITIES


MELANIE LEWIS, Program Coordinator, NMHA


DAVE NELSON, Vice President of Healthcare Reform, NMHA

During this presentation, participants gained a general understanding of the Medicaid Buy-In program and how advocates worked  to adopt the program in Louisiana.  Model legislative language was reviewed.

11:15 AM
BREAK

11:30 AM
LOUISIANA ADVOCACY PERSPECTIVE


SHANNON ROBSHAW, Executive Director, MHA in Louisiana

11:50 AM
PRIORITIZING ACTIONS FOR THE FUTURE


DAVE NELSON, Vice President of Healthcare Reform, NMHA


WARREN TAYLOR PRICE, Assistant Secretary, LA Office of Mental Health

During this session, participants discussed priorities for the 2001 legislative session.  The Assistant Secretary in the Louisiana Office of Mental Health was present for a question and answer period with the training participants.

12:15 PM
LUNCH AND STATE UPDATE

Participants will breakout into groups during the lunch to discuss key issue areas and prepare for action planning.  Groups will include:

· Legislative Advocacy - Strategy for Capitol Hill

· Grassroots Advocacy - Mobilizing Support

· Drafting Legislative Language

· Outreach to Broader Disability Community

1:30 PM
BREAK-OUT GROUPS AND ACTION PLANNING

The full groups will jointly develop a specific action plan to enact Medicaid Buy-In Legislation during the 2001 legislative session.

3:00 PM
NEXT STEPS

3:30 PM
NATIONAL AND STATE FUNDING TRENDS


DAVE NELSON, Vice President of Healthcare Reform, NMHA


4:15 PM
CLOSING REMARKS


SHANNON ROBSHAW, Executive Director, MHA in Louisiana


DAVE NELSON, Vice President of Healthcare Reform, NMHA

Meeting Participants

Please see attached participant list.

Outcomes

The Louisiana Reform Coalition gathered for a one-day training to develop strategies and action steps to implement a Medicaid Buy-In program.  

Participants in the training gained a general understanding of the Medicaid Buy-In program and how advocates can work with the State legislature and agency representatives to make this and other work incentives available to individuals with disabilities who would like to return to work, but cannot afford to lose their Medicaid benefits.  

The Coalition formed three small groups to action plan and strategize around three main topics: developing model language for a Medicaid Buy-In bill, outreach to other disability groups on this issue and developing legislative strategies to support passage of the Medicaid Buy-In bill.  Model language was developed and approved by the Coalition and responsibilities and action steps were developed for finding a sponsor to introduce the bill and to support its passage in the Legislature.  Key leaders of the Reform Coalition are meeting with a Senator in Louisiana interested in the Medicaid Buy-In program to discuss the proposed legislative language.

Follow-up to Technical Assistance Visit

At the end of the training NMHA facilitators and lead members of the coalition met to review the day, and discuss any technical assistance that resulted from the training.  NMHA staff members are filling all technical assistance requests generated at the training and will provide all stakeholders with this information. 

Melanie Lewis, Program Coordinator for NMHA has been assigned as dedicated staff to support the Louisiana Coalition on an ongoing basis.  Furthermore, all coalition members have full access to the NMHA Advocacy Resource Center, with two policy analysts working on a range of healthcare reform policy issues, including the Medicaid Buy-In and other work incentives.

NMHA will schedule a follow-up conference call with members of the Coalition two months after the training to discuss status of the action plans and to find out if there are any additional technical assistance needs or to strategize about any problems the Coalition is encountering. 
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