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Cathi Coridan, Senior Director of Substance Abuse Programs & Policy

Kirsten Beronio, Senior Director of Government Affairs

Overview of Assistance 
The MHA of Delaware and state of Division of Alcoholism, Drug Abuse and Mental Health requested technical assistance in the area of mental health and substance abuse service coordination.  Additionally, NMHA was asked to address these issues as they pertain to adults in the criminal justice system.  NMHA developed a curriculum that consisted of two plenaries and an action planning session designed to focus on statewide planning and enhanced participation by substance abuse advocates in the state coalition.

The training began with an overview of mental health and substance abuse needs in justice systems.  Justice systems can be fairly insular and it is often difficult for advocates to have the same impact in these areas as they have with mental health and substance abuse services.  To address this reality, a plenary was created to give local stakeholders an opportunity to present on what was happening within the state.  NMHA staff presented as members of that plenary, which also consisted of representatives of the Delaware Center for Justice, the State Division of Alcoholism, Drug Abuse, and Mental Health, and the Public Defender’s Office.  At the close of the plenary, Delaware advocates had a clear idea of needs that had been identified by the state and opportunities to become increasingly involved.  These activities included plans to develop mental health courts and efforts to improve mental health services in the justice system.

During the second plenary NMHA staff examined efforts across the states to better coordinate substance abuse and mental health services followed by a presentation by the Division on state services.  Delaware is just beginning the planning process to address coordinated services and this technical assistance resulted in new invitations for mental health and substance abuse advocates to participate in the planning process.

During the action planning, one group addressed both statewide planning activities and efforts to improve the involvement of substance abuse advocates in coalition meetings and strategic planning.  This group assigned specific responsibilities to individuals and organizations to develop a series of follow up meetings with the Division.  Substance abuse advocates also pledged to begin attending coalition meetings and to fully invest in these efforts.  Finally, changes were made in the scheduling of meetings to allow for the participation of substance abuse advocates and mental health consumers who are unable to attend meetings during the day.

The second breakout group looked at strategies to educate providers and decision makers about the importance of addressing both mental health and substance abuse needs.  This breakout group addressed the need to develop a grassroots network between mental health and substance abuse stakeholders.  Substance abuse and mental health advocates developed lists of organizations, which should be included in education efforts.  Secondly, the breakout group addressed messages that would resonate with the public as well as with decision makers.  The group believed that these efforts would be essential in order to support broader coalition goals and to impact Division planning around coordinated services.

The agenda for the meeting is attached to this report.

Outcomes

NMHA technical assistance resulted in two distinct types of outcomes: improved relationships between advocates and the Delaware Division of Alcoholism, Drug Abuse and Mental Health and organizational improvements within the mental health and substance abuse advocacy coalition.

Not only are advocates better informed about state-sponsored efforts, but new invitations were made to include them in future planning activities.  As the state develops a new mental health court, the MHA of Delaware has a substantive role in the planning process.  Additionally, as a result of the coalition meeting, the coalition has been invited to future state meetings on the coordination of mental health and substance abuse services.

The coalition itself has also been enhanced as a result of the meeting.  This includes changes in meeting structure and scheduling, new and increased participation among substance abuse stakeholders, and the development of a better-coordinated grassroots system among both advocacy groups.

Meeting Participants

See participant list attached.

Follow-up to Technical Assistance Visit

Following a productive agenda, NMHA facilitators and lead members of the coalition met to review the activities that took place, and to cross check technical assistance needs resulting from the training.  Currently, NMHA is filling technical assistance requests generated during the training.  All stakeholders will be provided with this information.

Lynn Bauer, NMHA Policy Analyst, has been assigned as the dedicated staff member to support the Delaware coalition on an ongoing basis.  At the same time, all coalition members will have full access to the NMHA Advocacy Resource Center and policy analysts.

NMHA will schedule a follow-up conference call with members of the coalition two-months following this training to discuss the status of implementing the action plans, and to provide additional technical assistance needs and/or strategies to address any problems the coalition may be encountering.

Description of Coalition Members 

	Description of Participant
	Representation

	Advocates for mental health
	31%

	Consumers of mental health services
	17.6%

	Providers of mental health services
	6.8%

	Family members of consumers of mental health services
	20.6%

	State employee
	6.8%

	Other
	17.2%


Evaluation 

	Evaluation Questions
	5
	4
	3
	2
	1

	Overall rating of the training
	43%
	52%
	5%
	
	

	Mental Health and Substance Abuse Needs in Justice (Panel) - relevant & responsive 
	38%
	62%
	
	
	

	Mental Health and Substance Abuse Coordination  (Panel) – relevant & responsive 
	29%
	47%
	24%
	
	


Agenda for On-Site Technical Assistance

8:30 AM
BREAKFAST AND REGISTRATION

9:00 AM
INTRODUCTIONS AND OVERVIEW

· Diane Treacy, Executive Director, MHA in Delaware

· Dave Nelson, Vice President of Healthcare Reform, NMHA

9:15 AM
MENTAL HEALTH AND SUBSTANCE ABUSE NEEDS IN JUSTICE SYSTEMS
· Janet Leban, Executive Director, Delaware Center for Justice

· Thomas Eichler, Executive Director, Stand Up for What Is Right and Just

· Renata Henry, Director, State of Delaware Division of Alcoholism, Drug Abuse and Mental Health

· Melvin Slawik, Chief of Support Services – Public Defender Office State of Delaware

· Collie Brown, Senior Director, Justice and Mental Health, NMHA

10:45 AM
BREAK

11:00 AM
MENTAL HEALTH AND SUBSTANCE ABUSE COORDINATION
· Jack Kemp, Director, Alcohol and Drug Services, Delaware Division of Alcoholism, Drug Abuse and Mental Health

· Cathi Coridan, Senior Director of Substance Abuse Programs and Policy, NMHA

12:00 NOON
LUNCH WITH BREAK OUT ACTION PLANS

· Co-Occurring Disorders – Statewide Planning

· Enhancing Substance Abuse Advocacy Participation in the Coalition

· Educating Providers and Decision Makers
1:30 PM
GROUP REPORTS AND CONSENSUS BUILDING
2:15 PM
FEDERAL ADVOCACY UPDATE



Kirsten Beronio, Senior Director, Government Affairs, NMHA

3:00 PM
CLOSING DISCUSSIONS AND ADJOURNMENT

Registration

1. Allan Williams-Alliance for the Mentally Ill in Delaware

2. Rita Morocco-Alliance for the Mentally Ill in Delaware

3. Bill McLean-Division of Alcoholism, Drug Abuse & Mental Health

4. H. Stanley Hughes-Delaware Psychological Association

5. Bruce Lorenz-Thresholds, Inc.

6. Russell D. Buskirk- Net Counseling

7. Melvin Slawick-Public Defender Office State of Delaware
8. Thomas M. Eichler-SURJ

9. Renata Henry-Division of Alcoholism, Drug Abuse & Mental Health

10. Janet Leban- Delaware Center for Justice

11. Jenny Lanczkowski-H.E.R.O.I.N. Hurts, Inc.

12. Pat Maichle-H.E.R.O.I.N. Hurts, Inc.

13. Maria Grant-MHA Support Group Facilitator

14. Frank Jenkins-MHA Support Group Facilitator

15. Stephen Goodfriend-Gateway House

16. Laura Hummel-Catholic Charities

17. Jack Akester-MHA Support Group Facilitator

18. Pat Wright-Meadow Wood Hospital

19. Marilyn Mengden-MHA Support Group Facilitator

20. Mary Snowden-Rockford Center

21. Marie Johnson-Community Legal Aid Society

22. Charles Morgan- New Directions

23. Mike McGarrity- Division of Vocational Rehabilitation

24. Kathie Wisniewski-Horizon House, Inc. 

25. Diane Treacy-MHA

26. Jim Lafferty-MHA

27. Leslie Walsh-MHA

28. Linda Carter-MHA

29. Lynn Chaiken-MHA

30. Paul Galonsky-MHA

31. Chris Oakbrae-MHA

32. Vanessa Worrell-MHA

33. Helen Wiley-MHA

34. Cindy Lobis- Brandywine Counseling, Inc.

35. Pam Maier- Delaware State Representative 

36. Elaine Greggo- Delaware Hospital for the Chronically Ill

37. Aaron Shapiro- SODAT,Delaware

38. Cassie Arnold, DELARF

39. Arthur Garrison, Criminal Justice Council

40. Zach Lingham, City of Wilmington

41. James Tapert, Diamond State Advocates

42. Jack Kemp, Director of Drug & Alcohol Services, State of Delaware

43. Janet Arns, Delaware Department of Education 

44. Candace Reason, Enterprise Community

45. Mike Goldsmith, National Association of Social Workers
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