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Report of On-Site Technical Assistance

Arizona Insurance Parity Conference

Sponsoring MHA Affiliate:  MHA in Arizona

Location:  

The Black Canyon Conference Center

9440 North 25th Avenue

Phoenix, AZ  85021 

Phone: (602) 944-0569

Date:

June 24, 2003

Facilitators:
Erica deFur Malik, Program Director, NMHA

Mary Graham, Senior Policy Advisor, NMHA

Steve McCaffrey, President & CEO, Mental Health Association in Indiana

Beth Karnes, President, Indiana Mental Health Memorial Foundation

Goal of the Event:
To kick-off new efforts to pass comprehensive insurance parity legislation in 2004, including developing a preliminary legislative, grassroots and media plan.  

Summary

On June 24, 2003, the Mental Health Association of Arizona (MHA-AZ) and the National Mental Health Association (NMHA) brought together stakeholders from across Arizona to develop and implement strategies to pass insurance parity legislation.  Approximately 50 people attended representing the following organizations:

· MHA-Arizona

· AMI

· State and regional Medicaid and RBHA officials

· Disability Groups

· Systems of Care Coordinators

· Consumer and parent groups

· Silver Haired Legislators

· Others

The first half of the conference focused on developing a foundation for the action planning.  This included reviewing the status of current federal legislation, learning lessons and tactics from other states, as well as revisiting the history of parity legislation and the Arizona state employees pilot parity program.  In addition, Senator Loredo presented and provided key strategy advice for effectively influencing the current legislature, with an emphasis on the freshmen and moderate Republicans, who will be essential for winning the parity battle.  

Two key themes and objectives emerged.  One was the importance of organizing and expanding partnerships and relationships for effective grassroots advocacy and public education, including the Governor, legislators, the media, and businesses, as well as other advocacy groups.  The second was the need for developing data and support from the clinical community and the insurance industry in order to effectively counter the opposition.

In the afternoon, participants worked in action-planning groups to address (1) organizational and legislative issues, (2) tactics for preparing for the opposition, and (3) public education and media strategies.  

Agenda

Please see attached.

Participant List

Please see attached.

Action Planning for Arizona

1. Organizing and Developing a Legislative Strategy for Parity

Goal: To create an effective infrastructure to manage the necessary activities, as well as to develop initial legislative planning steps.

A. Expand relationships and partnerships

a. PAFCO

b. Businesses

c. Healthcare Association

d. Trade associations and unions

e. EAPs

f. Courts

g. Education system

h. AARP

i. I&R groups

j. Council of Churches and Valley Interfaith

k. United Ways

l. Community health centers

m. March of Dimes

n. Brain injury groups

o. City and state government

B. Improve communication

a. Email alerts

b. Fax list for those without email

c. Phone tree

d. Periodic face-to-face meetings

e. Address transportation problems

f. Develop bilingual communications

g. Tap into the RBHA newsletter lists

h. Mail and meet with the Chambers of Commerce

i. Identify coalition members’ districts 

j. Consider holding town hall meetings, especially in rural areas

k. Develop a clear, concise set of talking points for all to use

C. Build lobbying capabilities and effectiveness

a. Once coalition members’ districts are determined, make assignments

b. Provide parity 101 education to the legislature through face-to-face meetings

c. Present to the Children’s caucus

d. Leave behind a clear concise set of talking points—possibly a brochure

e. Assess positions on the issue after the educational efforts

f. Make sure coalition members report back to the full group

g. Consider a rally—only if can get at least 300 people; must pack the room

h. Train people to testify and speak at rally—personal stories and facts

i. Have a legislative awareness day

j. Letters and phone calls—ask legislators how they prefer to be communicated with

D. Enhance the coalition’s operations/clarify the position and strategy

a. Identify a core group of people who can make decisions quickly for the coalition

b. Develop consensus around the process for how to negotiate as the legislation moves forward (e.g. introduce what we want or what we can get, determine what changes to the language we will accept if needed to get it passed)

c. Meet with the Governor to re-confirm support and clarify her position, as well as utilize her contacts and influence 

2. Planning for the Parity Opposition

Goal: To be prepared to proactively respond and discredit the arguments of those groups that are likely to battle the parity legislation.

A. Develop a clear, concise fact sheet that addresses the major misconceptions and myths that all can use—put it in downloadable form on the MHA’s website, and make sure it includes cost arguments that would influence businesses

B. Meet with Loredo and democratic leadership to determine who are foes, who has tradable votes, and who has overlapping issues, and assign coalition members from their districts to meet with them

C. Identify a big business champion, sports figure, and/or celebrity that could sway opposing businesses  

a. Jerry Colangelo

b. Motorola

c. Honeywell

d. America West

e. Pepsi

f. Miss Arizona

g. Marty Shultz

h. Grant Woods

i. Governor’s office suggestions 

j. Many coalition members ARE big businesses and could talk from the employer perspective

k. Blue Cross might help us identify some of their clients who would be willing to speak for the cause

D. Address the misperceptions about the sate employee parity data

a. NMHA staff obtaining letters from the insurance/managed care community supporting that parity would have negligible costs

b. Contact Sue Gerard who is advising the Governor on health to obtain actual data and reports from the state employee program  

E. Meet with survivor groups to ensure that they are supportive as well, as sometimes there is a misperception and fear that parity will mean more involuntary treatment

F. “Out” the Scientologists as the Citizens Commission on Human Rights, and blast their arguments with data and an appeal to the “choice” issue

G. Build on the supportive energy for substance abuse, focusing on the moderate Republicans who put substance abuse back into the budget (Nelson—who also represents business) AND educate on the costs and co-occurrence of mental illness and substance abuse

 3. Public Education and Media for Parity

Goal: To educate the general public, the media, and legislators about the importance and value of mental health parity.  Target audiences include: businesses, churches, veterans groups, older adults, and civic organizations.  

A. Develop complete media plan, both pre and during legislative session

a. Establish symbol and slogan (end of July)

i. Subcommittee and Coalition will email Mona Kilany with ideas about slogan/symbol over next two weeks.  At that time, Mona will email all recommendations for a vote.

b. Develop press packet (September, 2003)

i. Fact Sheet

ii. Draft Legislation

iii. Personal story(ies)

iv. List of organizations in support

v. White paper

c. Develop internal press materials (September 2003)

i. Talking points

ii. Responding to the opposition

iii. Sample letters to the editor

iv. Sample op-eds

v. Newsletter Article

d. Timeline

i. Submit articles to newsletters  (August, September, October)

ii. Develop materials (July, August)

iii. Research AZ facts (July)

iv. Identify experts and coalition spokespersons  (September)

e. Visit Editorial Boards (especially in key districts)

i. For each visit, include:  consumer, doctor, advocate 

B. Develop Core Education and Media Messages

a. Mental illness does not recognize political parties

b. Medical and human issues

c. Submit articles for organizations and businesses in support of parity and overall mental health message

C. Focus Media Campaign to Core Areas

a. State House Press (Capitol Times) 

b. The Arizona Republic

c. 15 moderate legislator districts = which media outlets?

D. Identify Media Spokespersons (public figures)

a. Mary Jo West

b. Jan D’Atri

c. Miss Arizona

d. Holliday Moore

e. Joe Donaldson (Mayor of Flagstaff)

f. Sports Figure

E. Build Public Education Efforts

a. University Events

b. Coalition events and networks

c. Capitalize on MHA Arizona’s Invitation Only Conference for the Media “Beautiful Minds”  (October)

F. Develop “Operating Procedure” for Media Subcommittee and Larger Coalition

a. Establish Subcommittee (MHA Arizona, Tazeal, LaDonna, Sue, Terry, Jeff Jirak, Gene, Anna)

b. Develop way to sign up to be a key contact for the media

c. Develop Website devoted to parity with links to member organizations

Ongoing Technical Assistance

NMHA staff will continue to work with MHA-AZ and their coalition to do the following:

· Provide information on insurance parity for continued planning.

· Assist with messaging for their public education materials.

· Provide strategies to effectively work with people/organizations that they have not worked with in the past.

· Providing ongoing support and information as requested. 

