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Report of Technical Assistance Activity

· Site: Frederick, Maryland
· Dates of activity: April 23 – 24, 2001
· Type of assistance provided: Classroom training and program site visits allowing multiple stakeholders from Rhode Island to learn about Maryland’s Community Criminal Justice Treatment Program.
· Organization requesting technical assistance: 
· RI Department of Mental Health Retardation, and Hospitals, 14 Harrington Road, Cranston, RI 02920, A. Kathryn Power, Director

· Also: RI Department of Corrections, 40 Howard Avenue, Cranston, RI 02920, Roberta Richman, Assistant Director

· Specific Topic Area: The appropriate transition of jail detainees with mental illness from detention centers to community programs.
· Outcomes anticipated: As a result of the visit, several efforts underway in Rhode Island will go forward with the benefit of information from existing jail-release programs. Specifically, there are at least three efforts that will benefit from this visit:

1) The Family Life Center, in south Providence, is a multi-disciplinary “one-stop shop” under development for the purpose of easing the transition of community members from the criminal justice system back into meaningful and productive community life. Drawing on the resources of numerous existing agencies, the Family Life Center will attempt to provide integrated services to people who may have multiple needs. This visit allowed representatives of the Family Life Center to better understand the needs of people with mental illness and, frequently, co-occurring substance abuse or trauma history and thus to contemplate how best to provide meaningful programming for this population.

2) RI Department of Corrections is planning to develop a jail-release program for people with mental illness. Conversations with an identified provider for these services have intensified in the brief time since the TA activity and specific information made available during the training has been incorporated into the discussions. When and if a contract is negotiated, it is anticipated that it will be richer because of the Maryland site visits and training.

3) The chair and six members of a special Legislative Commission on the treatment of people with mental illness in the criminal justice system took part in the Maryland visit. Not only did they take back concrete ideas of how to deliver necessary services to a target population of jail-detainees with mental illness, they gathered considerable information that will enable the commission to formulate specific and supportable recommendations for other services.

· Organizational representation and involvement: This activity brought together representatives from a number of Rhode Island agencies and organizations, including: RI State Senate, RI Department of Mental Health, Retardation, and Hospitals, RI Department of Corrections, RI Housing Resources Commission, Office of the Mental Health Advocate, The Providence Center, Fellowship Health Resources, Phoenix House, NAMI RI, Manic Depressive and Depressive Association of RI, and Pond Street Baptist Church. 
Invited but unable to participate were representatives of the following organizations: RI Attorney General’s Office, RI District Court, the Mental Health Association of RI, and Mental Health Consumer Advocates of RI. 

Also participating for parts of the visit were representatives of: the Center for Mental Health Services, the National Institute of Corrections, the National Mental Health Association, the Center for Alternative Sentencing and Employment Services, and NASMHPD.

Funds from the National Institute of Corrections and the Council of State Governments helped in part to underwrite curriculum development and some participants’ travel costs. In addition, the Maryland Mental Hygiene Administration, the Maryland Correctional Administrators Association, Way Station, the Community Action Center, the Frederick County Training Center, and the Frederick County Detention Center made in kind contributions of time, food, and materials. 
· Description of activity: Upon arrival in Frederick on April 23, the group visited the Community Action Center, a local agency providing services to homeless individuals in Frederick County, where they were given lunch and a comprehensive presentation on the Center’s outreach efforts and housing services. The group then visited Way Station, a clubhouse for people with mental illness, also in Frederick. There, they were given tours highlighting the agency’s rehabilitative and employment services. The group then convened at the County Training Center, where they were given a presentation on the history and structure of the Maryland Community Criminal Justice Treatment Program. At dinner that evening, the group and their hosts from the Mental Hygiene Administration discussed Rhode Island’s services for people with mental illness in detention as well as the group’s expectations for the remainder of the visit. 

On April 24, the group again assembled at the County Training Center, where they had several presentations. A group of three former jail detainees with mental illness vividly described their histories of mental illness, substance abuse, and arrest. They talked about services that would have helped them prior to their arrest, services they needed in jail, and services that helped with their transition back to the community. Each spoke movingly of the value of education about their illness in helping them recover. The visiting group learned about the needs of people with mental illness and co-occurring substance abuse who are detained in jail, and they learned about programs – particularly the TAMAR program – that are effective in helping such people. 

The group also heard a presentation on gender-specific trauma awareness and training conducted in Maryland to bring this awareness to corrections officers and others who come in contact with women with trauma histories. From this, the group learned of the importance of taking a complete history of each detainee and of appropriate follow-up for those with histories of trauma. The group also learned of other innovative services and treatments available in the jail.

Following the “classroom” presentations, the group visited the Frederick County Detention Center. On a unit made up of male detainees with substance abuse histories, they spoke with a number of the men and their jailers about the programs in place in the Detention Center. On a women’s unit, the group spoke with individual detainees about the circumstances that had resulted in their detention, their needs while in jail, and what would help in their transition to successful community life. 

To conclude the activity, the visiting group convened for a summary discussion in the corrections officers’ lunchroom at the detention center. Participants examined what the group had learned during the two days in Frederick and how it applies to Rhode Island’s system and needs. Under the aegis of the Legislative Commission, the state’s policies with regard to detainees with mental illness will be thoroughly examined. It was agreed that one or more of the experts from Maryland who provided assistance would be invited to meet with the commission in about six months. The hope was also expressed that in the same visit the Maryland expert(s) would provide assistance to any programs under development or already serving the needs of people with mental illness leaving jail.

· RI Participants:

	Name
	Organization
	Phone
	Fax
	E-mail

	Roberta Richman
	RI DOC
	401-462-2677
	401-462-2630
	

	Arn Lisnoff
	RI MHRH
	401-462-3291
	
	alisnoff@mhrh.state.ri.us

	Charles Maynard
	The Providence Center
	401-274-2500
	
	cmaynard@provctr.org

	J. Clement Cicilline
	RI State Senate
	401-846-1213

401-222-6896
	401-848-9151

401-222-2967
	

	Darlene Price
	RI Housing Resources Commission
	401-243-0058
	401-243-0094
	dprice@rihousing.com

	Peter Mendoza
	Phoenix House
	401-941-8009
	401-941-8113
	pmendoza@phoenixhouse.org

	Rev. Ernest Ward
	Pond Street Baptist Church
	401‑942‑4837
	401‑942‑4967
	

	Nicki Sahlin
	NAMI RI
	401-331-3060
	401-274-3020
	nicknami@aol.com


	Joseph Bevilacqua
	Legislative Commission to Study Services
	401-635-2792
	
	joebev@sneplanet.com

	James McNulty
	MDDA RI
	(Cell)401-965-8450
	
	jmcnulty@nami.org

	H. Reed Cosper
	RI Mental Health Advocate
	401-462-6624
	
	rcosper@hotmail.com

	Phil Allard
	Fellowship Health Resources
	401-333-3980
	401‑333‑3984
	pallardfhr@mediaone.net


· Expert trainers

	Joan Gillece
	MD Mental Hygiene Administration
	410-724-3238
	410-724-3239
	gillecej@dhmh.state.md.us

	Betty Russell
	MCCJTP
	304-262-4330
	
	Russell1@crosslink.net


Comments from evaluations:
· “Our group was experienced and did not need some of the basic community organization material.”

· “…it was extremely helpful to the Commission and, I believe, gave us an important boost.”

· “The single most important thing that was communicated during the site visit was about leadership. It was clearly stated at the beginning and repeatedly that the problem of criminalization of people with mental illness cannot be adequately addressed unless the state mental health authority takes direct responsibility for the mentally impaired population in the prison system.”

· “The next most important thing was making it clear that prisons want the mental health system to engage with its mental impaired populations.”

· “I have to admit that I don’t have complete knowledge of what’s already going on in RI, so I don’t know how much of what we heard and saw was truly ‘new.’”

· “…the ‘mental health’ group found all the corrections info and visit extremely helpful.”

· “I think it was very informative.”

· “It was an excellent visit.” 

