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Report of On-site Technical Assistance Activity

· Site: Winston-Salem, North Carolina
· Dates of on-site visit: September 6 and 7, 2001
· Type of assistance provided: Two days of on-site face to face meetings and presentations with multiple stakeholders

· Organization requesting technical assistance:
· North Carolina Division of Mental Health, Developmental Disabilities and Substance Abuse Services, Department of Health and Human Services, 3001 Mail Service Center, Raleigh, NC 27699-3001.  Contact person: Deborah Webster, 919/571-4981. E-mail: Debbie.webster@ncmail.net
· Specific Topic Area: Education on assertive community treatment (ACT).  The mental health system in North Carolina is in transition to a greater emphasis on comprehensive community mental health care that empowers consumers. In the past the North Carolina Mental Health Authority has funded implementation of several assertive community treatment teams.  Stakeholders are interested in learning more about ACT financing and ACT services in order to develop additional ACT teams that have greater fidelity to the model.  The on-site technical assistance was organized as part of a statewide, two-day conference for key state officials, providers, consumer and family leaders with the expert consultants.  The timing of this technical assistance visit was of particular importance as the North Carolina mental health authority is developing a request for proposals for more ACT teams.  Once the state legislature approves the budget the mental health authority will proceed with the ACT initiative.  The conference, with on-site consultation from ACT experts generated interest in the state's ACT initiative and in consumer and provider participation in the model 

· Outcomes anticipated: As a result of the visit, we expect the 75 conference participants to know more about ACT and to be interested in implementing the model in both rural and urban areas. Further, the mental health authority expects already existing ACT teams to adjust their practice to gain greater fidelity to the model in the areas of integrated psychiatric treatment and substance abuse treatment, rehabilitation, and support services.  Following the site visit, participants have an overview of recent developments in the ACT model. As ACT evolves, teams across the country are employing consumers as ACT team staff. Consumer and family and community involvement in ACT is increasing with agencies who have ACT teams forming stakeholder advisory groups to support the ACT team by helping the provider agency implement and sustain the model. 

With the information derived from this site visit, participants have a better understanding of how ACT differs from traditional office-based services and case management programs.  

Providers received information on how ACT can be adapted for rural areas while maintaining the core aspects of fidelity to the model. The consultants provided examples of how to use existing resources to strengthen ACT implementation.  Consumer leaders who participated in the site visit conference are continuing to meet with the mental health authority and with local providers to encourage ACT implementation.   

· Further Activities  The consultants are available for follow-up by telephone conference call, review of materials, and possibly if funding allows further on-site work.
 Those involved in the North Carolina site visit: The request for this site visit was developed through conversations among the NC Division of Mental Health, NC providers, NAMI North Carolina, NAMI National, and the consultants.

Consultants

Gary Morse, Ph.D., Director, Community Alternatives, St. Louis, Missouri

Dr. Morse is a mental health services researcher and director of an ACT team that serves people with mental illnesses who have a co-occurring substance abuse problem and are homeless.

Deborah Allness, M.S.S.W, ACT consultant, University of Wisconsin, Madison, Wisconsin

Ms. Allness is a developer of the assertive community treatment model, faculty at the University of Wisconsin School of Social Work and author of The PACT Model of Community-Based Treatment for Persons with Severe and Persistent Mental Illnesses: A Manual for PACT Start-Up.

Joseph Phillipps, B.S., Case Manager, Human Services Department, Rock County, Wisconsin, and ACT consultant 

Mr. Phillipps is a full-time staff member of the assertive community treatment team in Rock County, Wisconsin and a recipient of ACT services from the ACT team in Green County, Wisconsin.  He brings both the ACT team line staff experience and ACT service user perspective to his work as a consultant.
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