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THE REQUEST  

The Oklahoma Department of Mental Health & Substance Abuse Services requested assistance from the Federation of Families for Children’s Mental Health (FFCMH) with planning for a state wide Children’s Behavioral Health Summit to take place on October 9-10, 2003.  The request included FFCMH staff participation in ongoing conference calls, e-mails and face-to-face discussion.  Oklahoma, in designing their first children’s summit, sought to ensure that families were meaningfully involved in all aspects of the summit and that the content of workshops would meet their needs.  FFCMH participation in planning activities was requested to ensure that workshops and other information is relevant to a system of care, including the full range and many facets of family involvement.

THE PARTICIPANTS  

Planning has included families of OK youth, the Oklahoma Department of Mental Health & Substance Abuse Services, Oklahoma Department of Human Services, Bruce Strahl, a consultant from the University of South Florida, and Shannon CrossBear, Peer Mentor, for Oklahoma’s federally funded systems of care, and NAMI OK.  Sponsors of the summit also include the OK Office of Juvenile Affairs, Commission on Children & Youth, Health Care Authority, Parents as Partners, State Department of Health, OK Child Study Center and the OK State Department of Education.

THE PROCESS

FFCMH has engaged in a five-month process with summit planners.  Conference calls and e-mail allowed the group to be flexible with planning meetings and timely response to suggestions and pending issues.  A series of face-to-face meeting with families from five Oklahoma communities and the Department of Mental Health and Substance Abuse Services were held in conjunction with the national system of care Spring technical assistance conference held in Tulsa,  During these meetings the importance of family participation in the Children’s Behavioral Healthcare Summit was discussed and the roles they could play in the planning of this event as well as during it were explored.  Technical assistance provided by the Federation included examples of the positive impact of family participation in similar events held elsewhere.  Various strategies for recruiting and engaging families in the planning for this event were offered along with the benefits and challenges associated with each of these approaches.  During these meetings, both families and State personnel came to realize that there were a number of family groups in the state each with its own particular focus and voice. The value of including families from a wide variety of backgrounds and helping them to find a shared agenda became a prime objective of the planners.  The primary strategy chosen by the planning group was to work to bring representatives from all the family and family advocacy groups in the state together.  They asked the Federation, as a neutral and respected third party to facilitate a process with the goal of building a strong family coalition in support of the State’s system of care initiative.

THE OUTCOMES

Weaving a Tapestry of Hope, the Oklahoma Children’s Behavioral Health Summit is scheduled for October 9-10,2003.  Planners and sponsors are better prepared for meaningfully including a diverse complement of families in the implementation of this summit and families are better prepared to participate in partnership with the providers and agencies implementing systems of care in Oklahoma.

Preparing families to participate:

On October 8, 2003, an orientation for all families attending the summit was held.  Thirty family members participated to varying degrees in the discussions.  Federation staff facilitated the orientation taking the group through a process that included:  1) getting to know about one another; 2) identifying their goals, their challenges, what risks they faced, what it would take for them to organize, what benefits they could realize by working together, and what they wanted to accomplish at the summit.  The result was a concise statement of 5 goals they called “Common Ground Shared by Oklahoma Families.”

Preparing systems of care to welcome family participation:
The series of conference calls and E-mails focused on the content for the summit and the process participants would engage in during the event.  Throughout these discussion,  Federation staff offered practical strategies for including families in these activities and encouraging families to attend the summit.  The planning team took two actions specifically intended to recruit families to the meeting make it easier for families to attend.  First, all system of care communities were encouraged to invite and sponsor families to attend.  Second, registration fees were waived for families and every family member who attended was offered a modest stipend to offset the costs of child care.  As a result over thirty family members attended.
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“Common Ground Shared by Oklahoma Families”





Promote mental health for all children and youth


Insure children, youth, and their families get


WHAT they need


WHEN they need it


WHERE they need it


HOW LONG they need it


Systems honor family expertise


Keeping families together


Develop job descriptions, performance standards, and code of ethics for families working in systems of care


Regardless of the family’s ability to pay for services.
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