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Federation of Families for Children’s Mental Health

Report of Targeted Technical Assistance 

New Hampshire


September 2002

The Request

The New Hampshire Division of Behavioral Health requested Targeted Technical Assistance at a September meeting of the New Hampshire State Mental Health Planning Council for Children & Adolescents.  TTA at the September meeting was to explore increasing the involvement of families of young children on the council. NH has separate councils for children and adults, and its children’s council currently has good membership representation from state and private child-serving agencies. In keeping with its renewed commitment to consumer & family involvement at all levels of its system, and congruent with its System of Care work, DHHS seeks to support involving more families of younger children.

The Participants

3 Parents & family members, representatives of Granite State FFCMH, 2 representatives of NAMI NH, Department of Health & Human Services, Department of Education, Special Education, Clinical staff from DCYF, Juvenile Justice, community & family services, service providers & community members.


The Process

Council members discussed that some of their most pressing issues related to transitions:

· The Division has a new Acting Director

· There has been turnover in leadership positions

· There has been a change in the way in which families are involved (Family Partner change since ’96)

· There is an Acting Commissioner

· There will be a new Governor

Lack of access to flexible financial resources for supporting the work of the council & the involvement of its members was also identified as an issue affecting their ability to be inclusive.

Information was presented to the council on areas they will need to explore in order to develop an effective strategic plan for including more families of youth.  Those areas included a review of their structure; leadership skills necessary; the internal & external environment of the council, including the social, political & economic environment in which it operates; resources available to support attendance; the inclusion of families of youth with mental health issues from all child serving systems; training needs; & logistical supports necessary for the group. 

Examples of strategies were presented for recruiting, supporting and retaining families and other council members.  

The outcomes

Co-chairs of the children’s council solicited input from members on the process that should be used for developing a strategic plan to address their challenges.  

Council members agreed to form an open workgroup for more in depth discussion of the issues & the development of a plan.  Since many members could not commit to attending a 7 or 8-hour process, they decided that having an open group would allow the most possible participation from membership.  Members who are unable to attend but want to have input prior to the meeting were encouraged to contact the Co-chairs.

A retreat date will be selected and a special announcement sent to all members for their opportunity to participate.
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