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THE REQUEST

Four thousand family member and youth consumer satisfaction surveys are part of the annual data collected by the Kansas Department of Department of Mental Health.  Currently, the State uses the data to assess the performance of 29 regional community mental health centers.  A summary report is returned to each center that compares their own performance with the state as a whole.  The State expects local community mental health centers to use this data for quality assurance and in planning for service improvements.
The Kansas Department of Mental Health has a vested interest in insuring family members and youth consumers use the results to help their community mental health center improve the quality of services and outcomes for children with mental health needs and their families.  The State is also has an interest in training family members and youth to use the aggregated data to participate in state level policy development and program improvement.

A training tool is being developed by Keys for Networking to insure that the “grades” youth and families give to various services (such as case management, respite care, attendant care, parent support, therapy, etc.) are reliable and valid.  The tool will consist of video clips showing examples of satisfactory and unsatisfactory delivery of a variety of services.  After viewing the video tapes, parents and youth consumers will have a comparison standard to use in responding to the satisfaction survey.  The video clips will be distributed on CDs for family advocates to use in training families and youth consumers across the state.

The next step is to develop strategies and tools to engage families in applying consumer survey report data in order for them be able to:  a) understand the report for their community and the data which get presented in it; b) to translate the data and apply it to planning for improved services (for their own child and other children) at their local mental health center; and c) to apply data to family and youth consumer advocacy efforts to impact decision making about improving mental health services statewide.
Keys for Networking and the Kansas Department of Mental Health requested technical assistance from the Federation of Families for Children’s Mental Health in critiquing video tapes that are currently in production and developing an outline for a curriculum on using data for advocacy that can be presented to families and youth consumers.  The curriculum will be designed to be presented by community-based parent support specialists in partnership with a Master Teacher.  The Master Teacher will be available via internet or possibly on a CD.  This training strategy is intended to insure fidelity of the presentation by different parent support specialists around the state while being responsive to local needs, cultural styles, and learning preferences.

THE PARTICIPANTS

Participants included Keys for Networking staff and a Master Teacher from Kansas University.  The Keys staff included the Executive Director, family support specialists and trainers, and a group of computer programmers, data and information managers, and web designers.  Family members, youth consumers, and local community mental health center personnel from around the state will be involved in field testing of the curriculum at a future date.

THE PROCESS

Two days were spent on site at the Keys for Networking offices in Topeka, KS.  Activities included:

· Reviewing existing reports of the consumer satisfaction data prepared by Kansas University for the State;

· Pre-viewing and critiquing a set of video tapes demonstrating examples of satisfactory and unsatisfactory service delivery from the perspective of youth consumers.

· Reviewing the Family Strengthening web-based curriculum – as an example of possible ways to design the current training.

· Locating and reviewing possible sources of data and information about Kansas children, youth, and families that are already available on the Internet.

· Lengthy discussions about the goals of the proposed curriculum and the possibilities for content, and the options for teaching strategies to apply.

· Developing an outline for the curriculum consisting of its goal and defining the learning objectives for a series of modules in which the curriculum would be presented.

THE OUTCOMES

An outline for the curriculum was developed and delivered to Keys for Networking as intended.  It is attached to this report.  The next steps will be:  writing the content for the modules themselves; developing the programming to provide families and youth with worksheets, templates, and other tools to collect and analyze data; developing the website to house the curriculum; training family advocates to use the curriculum; field testing the curriculum, and revising the curriculum based on feedback from family and youth consumers.

Family and youth consumers who benefit from the curriculum will consider themselves better able to understand the state consumer satisfaction data reports and provide input into local and state mental health quality assurance and planning.  Their participation in quality assurance and planning will increase and the quality of that input will improve following implementation of the curriculum

While this project’s initial efforts will focus on the consumer satisfaction survey data, discussions on-site revealed that there are many additional types of data and information to which this approach could be applied in Kansas and elsewhere such as in helping families to understand and use the Annual Yearly Progress reports on No Child Left Behind.
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