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THE REQUEST 

A Youth Leadership Conference – Is Anybody Listening?

Kansas has mandated that a consumer satisfaction survey be conducted with parents of children who receive mental health services and children 12 years of age and older who receive those services.  The state has contracted with Keys for Networking, the statewide organization of the Federation of Families for Children’s Mental Health to conduct telephone interviews for the surveys.  Kansas University School of Social Welfare compiles the data gathered from the surveys and prepares individual reports to each mental health center and a report for the state including performance of each of the centers on all items in the survey.

Once the reports are issued, Keys’ staff and KU staff explain the data is at regional meetings conducted for the staff of mental health centers with consumers,.  Centers are then required to include staff and consumers in community meetings held to develop plans for addressing those areas that need improvement and for continuing to do well in those areas where customers are satisfied.  Plans are then submitted to the state department of mental health.

Kansas and Keys specifically requested 2 days of assistance in helping youth develop skills that would enable them to:

· participate actively and confidently in regional and community meetings

· review results from customer satisfaction survey reports with mental health center personnel

· participate in plan development for service improvement

· move from needing help to self-advocacy

· develop strategies and skills to impact community and state system planning

· communicate supports needed to achieve the above goals

In addition, Keys wanted to assist parents of those youth in developing a vision of how they can support their children to have their voices heard as they navigate the system.

THE PARTICIPANTS

· Laura Howard, Assistant Secretary for Health Care Policy (SRS/DMH)

· Staff of Keys for Networking

· Tom Kelley, Board President, Keys for Networking, Inc.

· Dr. Larry Dixon, Assistant Superintendent of Schools, Junction City, KS

· Thomas West, Director, Community Connections, Canton, OH

· Charity Slaton, Peer Advocate, Canton, OH

· Vee Boyd, Co-Director, Louisiana FFCMH 

· Pat Hunt, FFCMH

· Individual support staff (1:1 providers) for some youth / families

· 15 youth ages 12 and up along with some of their parents, grandparents, and siblings.

THE PROCESS - see attached agenda

The event began with a picnic to kick-off conference activities and introduce, welcome and motivate the participants.  After dinner, youth participated in team building activities while their families participated separately in teambuilding and visioning activities.

The next morning, Laura Howard, Assistant Secretary of Health Care Policy, Kansas SRS/DMH, presented information regarding existing opportunities for using consumer satisfaction information to impact services in Kansas.  She endorsed the prospect of a Youth Leadership Council in Kansas and confirmed her commitments to support youth in their leadership development, to identify (with youth) opportunities for youth involvement, and to assist families in their efforts to support the voice of youth.

Throughout the conference youth and families had opportunities to work together and as separate groups exploring issues, defining priorities, and understanding processes.  Time was devoted to exploring:

· the best things about services - which were identified as relationships, an appreciation for medication, someone to talk to, access to day camp, development of self-control, meeting peers and other new people, having someone to listen, and not feeling judged.

· their dislikes about services - which were identified as not being treated as an individual, a perception that treatment is “money focused”, too little face-to-face, not enough information about medication, not being allowed to vent without consequences, hospitalization before attempts at in-home treatment, and services not changing the behaviors of siblings.

· their ideas on how to make things better - which were identified as their need for more support available in various places, provide services in school to avoid “kicking kids out”, talk to young people to calm them down before sending them away, and having mentors or leaders who have been in the program.

Though most of them had previously been participants in the survey process, presentations helped youth and their families become familiar with the survey instrument from a new perspective and achieve a better understanding of the resulting reports and their meaning.  They explored strategies for using the survey information to better inform policy tables.

A facilitated dialogue allowed parents and youth to work together to define the supports they would need in order to participate in youth leadership.  The group made specific recommendations in the areas of:

· information, communication & technology

· what it would take to get there

· financial supports

· training & support (including support from schools, agencies and work)

· development of organizational structure.

OUTCOMES

The event concluded with all families participating in a commitment ceremony.  100% of the participants agreed to support youth in their leadership efforts!

· Youth made the decision to develop a leadership council to support a unified voice and play a role in improving the quality of life for youth and their families in Kansas. 

· Youth identified the supports they will need in order to effectively and meaningfully participate in council activities.

· Families identified what they need in order to support their youth.

· Youth & their families planned next steps for meeting with the department & follow through on commitments made by Laura Howard.

· The state of Kansas established formal connections to a broader population of youth

· The state of Kansas will have access to recommendations that include the voice of youth

· The foundation was laid for establishing a new type of relationship between youth and their provider community as youth participate in developing recommendations

· Youth will assist local providers by developing plans for addressing issues referenced in service satisfaction reports

·  Youth & their families agreed to move forward together to achieve the vision of youth involvement!
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