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The Request

Assistance was requested from Montana’s family organization to:

· Discuss strategies for supporting family involvement in the redesign of services

· Explore successful approaches to recruiting, supporting and retaining family involvement on mental health policy groups

· Facilitate discussion regarding methods for prioritizing service creation

· Devise process for developing action plan

· Model process for planning with representatives of family organizations from 28 other states who were meeting in Billings, MT

· Provide information regarding new tools and products to support families

The Participants

Day 1: Anticipated participants include:  Families, providers of case management services.  Unfortunately, unexpected events prevented many from attending the meeting, and only two staff from the Family Support Network were present.  Though disappointed, the Federation used this as an opportunity to model the process that could then be used with a larger group of stakeholders.

Day 2:  Staff & Board representatives of 28 family organizations (Attachment A)

The Process
Day 1:Participants explored current methods of supporting families in policy work; reviewed successes & challenges of those methods; defined who currently supports family involvement (with policies, fiscal resources, flexibility, etc); identified what additional support is necessary; explored how & where to obtain additional support.

A conversation about existing service efficiency and effectiveness identified things family organization leaders believe are necessary to the process of creating any change.  Their top areas for further consideration are:

1. Information

2. Readiness review

3. Existing tools 

4. Challenges

5. Necessary resources

6. Plan development

Participants identified the necessity of continuing this type of discussion in a larger group that would include multiple stakeholders.  They expressed regret that this could not happen at this technical assistance event as planned.  

Day 2: 

a) Participants from 17 (61%) of the family organizations responded to a questionnaire (Summary - Attachment B) regarding their perspective of the extent of family participation on statewide policy groups in their states.

b) Information was presented to all attendees regarding national policy initiatives. Including training and technical assistance available through the Targeted Technical Assistance project.

c) Attendees reviewed components for planning & creating change for when they returned to their states.
d) Small group discussions by states regarding planning for increased family involvement on policy groups when they returned to their home states.
outcomes

Participants are better equipped with information critical for consideration when promoting or creating change and have more strategies for involving families in policy work.  The DRAFT planning process format developed will serve as a guide for future planning.

The work done in Montana built a foundation for more in depth dialogue between family run organizations and other stakeholder groups.  Six and twelve-month follow-up work with family organizations will continue to support their efforts and inform us what these family-run organizations are doing to expand or enhance family participation.  Time will tell how successful their efforts will be.
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