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The Request:  The MO Dept. of Mental health requested technical assistance for its demonstration projects reflecting mental health and juvenile justice partnerships for serving youth at risk of or currently involved with the juvenile justice system.  Requirements for the partners include demonstrating a commitment to engaging parents at all levels of the system --- from service planning for individual youth to policy development and actively serving on oversight boards.  The “family involvement” component has been a struggle for many of the sites.  The demonstration projects are monitored by the Dept. of Mental Health as well as by the Steering Committee for the Missouri Alliance for Youth:  A Partnership between DMH and Juvenile Justice.  The MO Alliance is an interagency group that provides direction in achieving better services for youth with mental health needs involved in the juvenile justice system.  Included in this group are representatives from state agencies serving children, youth and families, advocacy groups, state legislators, juvenile/family court judges, parents, providers and juvenile officers.

The Participants:  The 2 day events included working with leaders from Missouri’s family organizations-MOSPAN & NAMI, the Department of Mental Health, members of the steering committee of the MO Alliance, representatives from multiple juvenile offices, division of youth services, division of family services, Missouri Juvenile Justice Association and parents.  
The Process:  Targeted Technical Assistance resources initially supported the steering committee via conference calls for defining the best approach to use for accomplishing 2 goals on-site:

1) Bringing stakeholders toward a more unified understanding of the value of family involvement, &

2)  Defining specific strategies for implementing the charge of increasing family involvement. 

Demonstration sites are at various stages of family involvement.  Though one site described various social, educational and cultural activities that families came together for, there has not yet been an effort to bring together the families who are served by the individual  or collective sites.  

DAY 1:  8 Participants - The committee decided that on Day 1, parents from the family organizations & the parent from the steering committee would assist in designing the agenda for the Day 2 work with other stakeholders.   The day began with an overview of the common mission, purpose & expected outcomes of the demonstration sites.  Since the target population and focuses of the sites vary, particular attention was paid to their shared aims.    The group discussed the role of families at service & policy levels; current strengths & challenges for involving families; solutions for supporting family involvement & the roles for family organizations.  Participants then developed & edited materials to be presented on Day 2 to ensure that the presentation reflected the experience of Missouri families.

DAY 2:  31 Participants – (11 Juvenile Court, 15 Mental Health, 2 Parents, 1 Community, 2 University Evaluation) - Dolores, a parent from the steering committee who does not receive services from any of the sites, began the day with a powerful presentation of her experiences & some of the resulting perceptions & misperceptions.  Stakeholder discussion included the benefits of family involvement; challenges to fully supporting families at the table; & strategies for recruiting, engaging & supporting families as partners.  An interactive approach to developing solutions for current challenges yielded an exchange of ideas & practices among site representatives. 

Issues that posed the greatest challenge to full implementation of the demonstration sites included: a) The sites have not yet come together to define or adopt a common vision; b) The juvenile justice system is implemented differently in many of the sites (some decision-making is autocratic, not based on policy or protocol - this lack of consistency even extends to when/if families can bring others into the court room for support); c) parent involvement is not written into policies & protocols in  either the service or policy arena; d) families & other stakeholders have not been meeting together to develop solutions or plan activities.

The Outcomes: At the end of Day 2, participants worked with others from their demonstration site to develop a local plan for parent involvement. Sites will develop action plans with timelines to accomplish the following:

Scott/Mississippi Counties

· Create a brochure for parents regarding the juvenile court demonstration project

· Develop a system to obtain feedback from parents

· Develop parent support groups

Adair County

· Conduct community focus group on mental health / juvenile justice issues

· Obtain parental input on program manual

· Expand number of parents on CASSP team

St. Charles County

· Provide better communication between interagency parents through meetings & organizational structure

· Set a goal of involving families

· Develop a brochure for families

St. Louis County

· Expand number of parents on team

· Diversify team membership

· Increase supports for parental involvement (food, time of meetings, transportation)

· Examine mission statement
Greene County

· Promote family engagement through kick-off event for families each semester

· Develop written information about program for families

St. Louis City

· Use family organization for information / support

· Make meetings “culturally comfortable” for families

· Examine policy on family support workers

Jackson County

· Provide more cohesion through merger of meetings

· Address parental involvement in policy

Participants from both days agree that families & other stakeholders need to begin working/meeting together.
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2 Education (student evaluators)

9 Juvenile Justice & family courts

2 Professionals

10 Mental Health

7 Parents  


30 Respondents  (of 38)    


	
Please choose a rating for each question below.

   1 = excellent; 2 = average; 3 = below average; 4 = poor
	1
	2
	3
	4

	1.  I would rate the effectiveness of this workshop as:
	15
	13
	2
	

	2.  I feel that my input was respected by the presenter:
	23
	7
	
	

	3.  The presenter was helpful in providing a safe environment:
	24
	6
	
	

	3.  The handouts/materials were helpful:
	19
	10
	1
	

	4.  The workshop provided information and skill I can use:
	16
	13
	1
	


What did you like best about the workshop?

Presenter provided useful information & had a positive & respectful attitude

Meeting other professionals & hearing their ideas & concerns

Comfort level – felt free to share

Re-open parent involvement concept; organization of ideas

Level of interaction

Concise, to the point – lots of chances for audience participation

Engaging presenter

Solution-focused nature of this workshop

Recognition of the work that teams have done to date

Practical/creative ideas about how to engage family members

I really felt pertinent information was discussed & was valued to be useful in shaping the agenda for subsequent meetings

The presenter was positive & obviously very interested in the topic

Listening to peers offer suggestions / comments, etc.

Information from different agencies

Information from Pat

Ideas around the table; who knows what

Relevant – ON TARGET!

Mixing discussion while providing practical information

Pat talks & walks the talk

Being asked & allowed to take part 

Getting input from a family member;  answers to questions I had regarding “dealing with” family members

Suggestions that were given for preserving partnerships

The presenter was knowledgeable & honest

The workshop brought to light the feelings & concerns of parents/family members; the presentation of Dolores, whose information was from the heart

PowerPoint presentation – a lot of good ideas concisely presented

All information was relevant & helpful

Presenter was very good

Variety of perspectives – parents, professionals from different areas, etc.

Our leader was excellent – she integrated everyone’s ideas & used the resources of all the people in the room to suggest solutions

I thought it was really helpful to hear everyone’s input on different issues & how they are dealing with different problems

The sharing of information by participants
Comments or suggestions

More concrete ideas or plan to implement

More interactive, please; I can’t use all because I don’t affect policy

Unfortunately not all parents respond to their children’s needs as the guest parent – maybe more information on how to motivate the fix-my-child parent

Size of group aided discussion

Some of this is elementary – information could be condensed & have shorter session

More interaction with peers; more information from court personnel regarding JJI case management

Group exercise; role playing & storytelling

Integrate more families in the work & other systems

Have parents, JJ & MH all meet at same time

More parent/family members to participate

Parents & parent organizations have given this same input repeatedly before – at joint DMH & JJ meetings prior to & at the beginning of the demonstration projects.  We need action & follow through & moving forward.  Let’s do this more – Let’s move forward fast!\

More meetings like this one

Include more contact information from parents as to the effectiveness of the services provided

Great start – parents & workers together have knowledge

It would have been nice if we all met together – remove isolation of working separately – we need to work together

What do you plan to do as a result of this workshop?

Try to include parents at all levels

Continue current efforts; Spend more time getting input on programming from parents

We are involving parents in developing policy & procedures manual.  We hope these parents will connect with our less engaged parents

Have more parent/youth voice in residential treatment

Share with co-workers & develop family interaction strategies

Will attempt to develop a parent component to the project to enhance the project for continued success

Keep on keeping on!

Consider how we attempt to engage “hard to engage” families

Find ways to involve more than 1 parent in our project; Be more positive to the demands we place on families without regard for their personal issues & schedules

Get more families involved in treatment issues, educational planning & support systems

Continue to advocate for parents to be at EACH policy meeting; Work to change laws that do not favor parental inclusion & appropriate services

Improve family involvement with juvenile courts

Improve system of care in MO

Utilize the information received

Be more involved – I was at the beginning, then heard nothing 

Have some discussions with JJ in our area about sponsoring activities for families; maybe a support group for families at the MH facility, partnering with MOSPAN or NAMI

Implement some of the suggested strategies to more involve parents

Educate parents of their rights in the court system, school systems & mental health systems

Use information in our local efforts to better engage parents in various processes – DMH/Court project, Juvenile Drug Court, parent ed program, etc.

Begin developing a parent advisory board

I am taking ideas back to my site & creating opportunities for parents using the resources available to me

I plan to take the information & apply it to the research & evaluations we are doing.  I would like to have a parent focus group with families & all professionals to help find solutions to concerns.

Meet with staff to determine what we can do to encourage parent participation

Jefferson City, MO  
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