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The Request

The request from King County Department of Community & Human Services proposed that Targeted Technical Assistance activities would help to:  a) strengthen the leadership capacity of families in King County for more effective participation on local & statewide parent councils; b) provide strategies for implementation of a long range strategic plan being developed with families, youth and professionals for a system of care.  More specifically, TTA would help to:

· Assist families in identifying their experience with leadership

· Explore attributes associated with leadership

· Identify individual capacity for effective involvement in policy

· Provide mentoring for family involvement in strategy development

· Promote enhanced family/professional partnership in care planning

the participants

Day 1 - 24 families of children with mental health issues.  Participants included families, some of whom are:

· Already members of a statewide parent council that informs the Block Grant Planning & Advisory Council regarding children’s issues

· Connected with agencies and family organizations

· Providing services

· Preparing to be participants on local & statewide policy bodies

Day 2 – 8 Youth, 5 families of youth, 14 cross-system professionals. 

The Process

Pat Hunt, FFCMH worked with Carolyn Nava, FFCMH & Vera Pina, Consultant & Peer Mentor for King County, to model parent professional partnership throughout the training (See attached flyer page 3).

Day 1 – Participants explored their personal journeys to define the attributes of leadership that are important to them; the role of leaders during transition; and to discover their personal potential for leadership.  See agenda  (page 4) for process description.

Day 2 – Participants reviewed & revised the work of the System of Care Partnership.

THE OUTCOMES
Day 1 - Families who participated in the Leadership Training activities provided comments throughout the process in order for the work to progress freely.  Participants provided comments and informal feedback rather than individual evaluations.  Comments included:

· “I never thought of myself as a leader before today”

· “As a result of the work we did today, I am ready to really be involved”

·  “I never thought of leadership this way --- I don’t know why ---but you always think it’s about someone else”

· “I’m ready to take this out and use it --- show me the tables”

· “I wasn’t going to come today because someone told me it was a training that we already had.  I’ve never had anything like this in my life and I’m SO glad that I came anyway”

· “This really made me think about what I have learned, but didn’t know”

· “This has been a wonderful training – thank you for helping me know myself better”

The most powerful feedback came from a young mother who had participated with the assistance of an interpreter throughout the day:

· “I will use this in how I live the rest of my life”

Day 2 – Technical assistance provided guidance for including strategies for:  accountability at all levels of the service system; ensuring youth & family involvement; universal information gathering & dissemination.  (See pages 5-6)
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***Training Opportunity***
Family Leadership Training

National Leadership Instructors:

Pat Hunt

Carolyn Nava

Vera Pina

Date: Monday, June 17, 2002

Time: 11:00 a.m. - 5:00 p.m.

Where: Puget Sound ESD

400 SW 152nd Street

Burien, WA

(206) 439-3636

Space is limited. Please register by Friday, June 14, with:
Catherine Follett

(206) 205-1336

catherine.follett@metrokc.gov
Sponsored by

Children & Families In Common

Lunch Provided/$35 Stipend Per Family
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System of Care Plan

What it means

Notes from System of Care Partnership

Revised from June 18, 2002

More flexible laws to eliminate look at Statutory barriers

Comprehension of other system mission, values, and beliefs

Accountability to the families and providers mechanisms to ensure we are meeting the goals and implementing values as we define them

Universal consent, universal intakes, universal information sharing

Working agreement and ability provides to access to services for children and families.

System where $ follow the child.  Child is enabled.

Truly blended dollars.

Easy simplified point of access

Team case planning

Co– occurring treatment or coordinated parallel treatment

We establish a multi-year demonstration project for a defined number of children to test new design

No wrong door “kids can enter any door”

Cross-system case managers (one-case manger) wherever you

Team case planning

Flexible continuum of care

Coordinated parallel services

Need to be listened to.

Parents partners with systems care givers

Are involved policies (Language and defines that systems work with Families)

Professionals trained to work with Parents as partners.

Culturally appropriate service

Age-appropriate treatment services life span model

Family friendly / responsive to family need

Family driven in planning, development, implementation, and evaluation

Help me and the people I work with in coordinating and developing teams with children and families so that their needs are met in the easiest / quickest most fiscally sound way

Karen Plan

Includes desired future

Approaches and methods

Yard stick type measures that allow us to tell how close we are at approaching our outcomes/goals

What is a SOC Plan?

Needs to be listened to

Ability to access services for children and families in the community utilizing the strengths of same

Systems working together to provide needed services to children and families

Single point of authority (multiple systems, partners, agencies but)

No wrong door – Kid can enter system at any door and kid will still be engaged in system no matter how they came in (pilot study)

Easier more simplified single point access to the system.  Wherever you are is how you access

Integrate what we are doing  DSHS & JLARC

Family support centers / “one-step:” where families needs are met in one place.  Integrated Intake.

Look at programs that are working without re-inviting the wheel.

(Research what is there currently)

Professionals, being healthy/healthy environments

Flexible and in integrated systems including youth and families that meet individualized needs of youth and families and communities based on strength of

Plan would articulate, common values, common goals forward providing comprehensive and seamless care with and for children, youth, and families.

Kids and families have friends in community be concrete about what that is

Education about where services are

Eliminate multiple service providers/case managers

History/get present and future focused “Tell stories” know what has not worked, and what does work

Sub-Committee

Barrier Busting

Values

Where do we go from here?

Coming together, asking that some things being given up, so you can move forward

Integrating 

Trust

Common out-come / goals (Community input/how)

Common values and principles and apprize them, so everyone knows what we are doing (different value differences)

Back up with the plan, and have the people in the room who are directly effected (youth, families, case-managers)

The main goal should be to guide, coach, direct action in assisting youth and families in finding something they care about, their dreams, for it is when individuals can act on their dreams is when they move forward

Assist them in taking action to follow their dream
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TRAINING FOR LEADERS


June 17, 2002





agenda





exploring the personal journey of leadership





A developmental process across the lifespan (individual work)


Age 8


Age 13


Age 18


Age 26





Navigating transitions:  Who was there?





What did you learn from them?





exploring personal potential





Navigating the open space (small group work)





Shared vision & values





Mental models





exploring community potential





Identification





Mobilization





Celebration
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