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The precursor to 2 days of TTA was intensive 3-½ day training for youth and adults that provided a firm foundation for leadership.  Participants were eager to identify a unified statewide policy agenda; develop a plan of action; and commit to a shared vision for Colorado children and youth with mental health needs and their families.  The participation of youth was vigorous throughout the process. 
The Request

Colorado Mental Health Services demonstrated its deep investment in children and their families throughout the planning process.  This commitment is also evident in implementation of two SAMHSA grants focused on children with mental health needs and their families, and a dedication to increasing effective family involvement in policy work through technical assistance.  

 Included in the strengths and challenges of implementing a system of care in Colorado, are A) the Colorado’s Child Mental Health Treatment Act (HB 99-1116), which allows families to access residential treatment center (RTC) level of care with a dependency and neglect action, represents a major policy step in strengthening the system of care.  However, funding restrictions limit the array of services that can be accessed, and some families continue to relinquish custody in order to receive services.  Families serve an important role in making this program more effective and in developing related policy initiatives to support system of care development in the state.   B) Family involvement in Colorado is presented with challenges associated with cultural and geographic diversity.  C) Colorado has a capitated managed care system for Medicaid that is implemented through 8 Mental Health Assessment and Service Agencies (MHASAS) statewide.  

Colorado stakeholders requested assistance in order to:

· Explore a shared vision

· Define a unified policy agenda based on the vision

· Understand the significance of family involvement in policy reform

· Identify methods for supporting family leadership and developing family-agency-community partnerships 

· Develop strategies for recruiting, retaining and supporting families that truly reflect the population in need in sustaining a system of care statewide.

The Participants

Participants include the Cornerstone & FFCMH Denver Advocacy Network in collaboration with the Tri-County family organizations and the state, who joined in submitting this request.  Others present included staff and families served by 2 SAMHSA grants: a) Colorado Cornerstone, regionally serving a diverse population of youth who are involved with, or at risk of being involved with the juvenile justice system, and b) Project BLOOM, an early childhood project that serves multiple areas of Colorado.  Other stakeholders include representation from the 8 managed care organizations and 17 community mental health centers and the families served by them.  This event was attended by 50 individuals, comprised of youth, families, child care workers, mental health providers, early childhood staff, child welfare, juvenile justice, state and local agencies.  Day care was provided by local youth.   

The Process

Pat Hunt provided on-site technical assistance with the aid and support of Lisa Conlan and Carolyn Nava, all FFCMH staff.  A presentation of Families as Partners in Policy Work materials provided the foundation for discussions of: 


Challenges to Involving Families in Policy Work

Themes related to getting & supporting participation, fear of retribution (expressed by both families and agencies), discrimination & stigma, the difficulty of focusing on the “bigger picture”, blaming one another, the importance of a solid grassroots coalition, working in collaboration, and feelings of safety (trust).  

FFCMH staff facilitated a frank discussion of these issues and assisted the group in defining strategies for addressing them.


Who Is Missing? (we need … )

Families across the state





Target
Neighborhood Associations (ACORN)


    
 County Commissioners

Doctors/specialists (pediatricians, psychiatrists, etc.)
Judges

Media








Consumers

WalMart







Children’s Miracle

Denver LCC Youth






Jr. Leagues

Elks, etc.







Educators

Cross-systems partners





Big Brothers/Sisters

Voice for homeless children and families


guardian ad litems


Youth Leadership organizations (The Road)


Faith community

Provider Organizations (CO Behavioral Health, Family & Children’s Services, DD Association, Substance Abuse)


         Denver Bronco Youth Foundation

CO Rockies                                                              

Daton Hudson Foundation

High profile individuals (sports stars)



City Counselors

Philanthropy Days connection




Foundations

Juvenile Justice






Police Commissioners

Other activists for positive social change – Abi Skolnick
Mentors

Natl Organization for Women




Ethnic organizations

Scouts 
                                                                      Children’s Law Center

Unified Message of Vision

“We want statewide communities of care for bringing our children home and keeping them in the community.”

This message was reached through discussion of the following issues:

Gaps in services send our kids out of state

The budget situation has impacted RTCs

Placements end up in correctional system

Corrections has built a parallel system with their own mental health programs

We need shared funding & accountability

Local pockets do not allow for equal access across CO

Children are out of state – we need to know how many & why & bring them back home

We can do it here!

We ARE doing it for other states, so why are our kids sent away?

We want statewide communities of care

We need access to funding information & current spending for kids’ mental health

We want communication, collaboration and coordination across agencies & communities

Sharing the data / statistics / information regarding youth placements – tracking – DYC info


Social, Political & Financial Environments
Participants defined their environment as Republican; Casinos & Golf (with 4 national leagues) as being important; leaders having selective vision; and a state task force with Senator Keller re-examining House Bill 1116. 

Further discussion included concerns that:

· Children with significant mental health / developmental disabilities are being shot by the police – we need extensive education & training for police officers & public safety personnel

· Mental health not responding & then faced to turn to police

· There have been funding cuts to school programs – programs are not there for our children – there are less classrooms

· Funding for human services is being drastically reduced while competing with such items as roads, tourism, public safety, military, homeland security and war

· Strong focus on evidence based services does not provide resources for what families know works

· Insurance companies vs. providers

· Access to services is becoming even more difficult because of medical necessity authorization

·  Need to know what the Governor’s Commission is doing & inform them

· People with mental health needs are experiencing discrimination & shame 

Existing Infrastructure & System Foundations to Support the Vision

The state has Trauma Grants

State Transition Pilots

Youth Employment Councils

Metro-“high risk” youth studies (training programs)

Schools of Social Work

Native American & Latino Clinics

Community Colleges – Denver & Aurora

Block Grant Planning & Advisory Council

Children’s Collaborative (with DHS)

Interagency Councils (need coordination)

Federal Grants – Cornerstone & Project Bloom

Child Welfare grants
The group also discussed “outside” resources in Clark Co. WA for accessing information regarding Youth Transition Awards & Cultural Competency Standards.
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On Day 2 attendees selected to participate in one of the following 3 workgroups in order to define their role in moving toward the vision:

ROLE OF YOUTH - POTENTIAL ALLIES - MARKETING

  The task of each group was to define:


resources available

resources needed

A plan of action

person/s responsible

dates for completion 

ROLE OF YOUTH 

Youth defined their capacity to be leaders, peer mentors, talk to the Governor and other officials, identify what helps them, reach other youth, teach adults, and to raise funds.

In order to accomplish their role, youth identified needing incentives, more opportunities to get together (particularly by county), money, adult support, trust for one another, activities to do, fun, time to hang out, and more youth leaders.

Youth also used their work time to identify a list of youth contacts & upcoming events such as a “BBQ 4 ALL at the ROAD – a 3 county drop-in center 4 teens.”  Adults were encouraged to join in.  Dan, Valerie & Janine shared their e-mail addresses for ongoing contact for future planning, support and social information.

POTENTIAL ALLIES

The group reviewed the list of “who we need” that had been created by all participants.  Deeper discussion led members to realize that several of them are already connected to existing policy groups that have the potential for making recommendations for statewide change.  Individuals made a commitment to carry the message of the 2 days work to those existing groups and to promote the vision for returning youth to CO and developing and sustaining statewide communities of care.

MARKETING

This group identified various resources available including the faith community, technical assistance for social marketing and resources from Cornerstone, and existing evaluation data, Options for communication included groups, web sites, list serves, medical & political contacts at all levels, and various newsletters.

They identified needing coordinated communication, marketing tools for the message, more data, funding and in-kind contributions, training, a spokesperson, knowledge of the legislative process and skills for testifying at the legislature.  They also discussed methods for coordinating efforts to increase their strength through a unified “1” voice.  

Commitments included:

· Claire, Gayle, Carol & Denise committed to attending the September 11th retreat as representatives of the group. 

· Carol & Claire will represent the message at the August meeting of the Mental Health Association

· Members will bring information back to the Tri-County Family Organization.

The outcomes

As a result of this TTA activity, participants indicated they:

· Are better prepared with strategies for sustaining diverse family involvement in a statewide system of care

· Have developed strategies for implementing a system of care with policies and appropriations that promote family involvement

· Have a better understanding of partnerships that are accountable, effective, and result in positive outcomes for children, families and communities

· Have created a shared vision

· Have developed a unified policy agenda

Targeted Technical Assistance was part of a several day leadership event.  Though event sponsors used their own evaluation tools, the following comments from participants reflect the general response to this TTA event:

“ I didn’t want to stay because the week was so long – but I wouldn’t have missed this for anything.”

“We now understand we’re leaders” – youth

“This has been a life altering event – I will never look at policy the same again”

“I used to think that policy work would be so complicated, but you make it simple - & it makes sense”

“I liked the presentation & handouts – you have a great speaking voice”

“This information is great – we need a week of it”

“We hope you will come back and help us use it when we need you”
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What do we want for our youth in their homes and communities?


A full continuum of care


Respite and mentoring services


RTCs for youth with that level of need (RTCs are opening & closing monthly)


Family-delivered services


Respite co-op training


Restorative justice


More information available to us


Treatment for “sex offenders” – often leaving the state –


Families on the front line


Peer support


Family – provider teaming


Support for our providers – training outside college – appropriate pay scales 


Training for families


What do we need to do?


We need community education and safety discussions


Access public safety $$$ for prevention


Find financial resources for “at risk” populations


Focus on how we can ALL own the situation (vs. finding fault)


Get connected with Co University Center for Prevention of Violence – Blueprints for prevention – tracking outcomes & promoting local evaluation for evidence based practices & supports





















Page 1 of 6
PAGE  
Page 6 of 6

_1060510393.doc



