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The Request:

Alaska Young Family Network’s (AYFN’s) plan for Targeted Technical Assistance was twofold; 1) to refine and clarify its own policy agenda and 2) to host a roundtable discussion with other children’s advocacy groups in order to develop a unified children’s agenda and strategize for its implementation.   AYFN did not have a desire to “own” the agenda; rather the focus of the work was for all participants to develop a common agenda with joint ownership and responsibility for its implementation.  More specifically, the outcomes for this technical assistance were defined as:

1. Develop effective strategies for reaching the diverse (including rural) populations of children and families in Alaska with mental health issues;

2. Enhanced understanding and collaboration among advocacy organizations addressing children’s mental health issues; and
3. A children’s mental health policy agenda and action plan that is shared and implemented by a variety of advocacy groups in Alaska.

The Participants:


A Friday evening meeting with several members of the AYFN Board of Directors was key to preparing for the roundtable discussion.  Saturday’s roundtable discussion was well attended (38 attendees) and included representatives from a variety of state (mental health, health, child welfare and juvenile justice), statewide (Protection & Advocacy, Parent Training & Information) and local organizations and tribes.  The following list also includes attorneys, mental health service providers (6), and families of youth (10):

Maureen McGlone- Stonesoup

Sandra Mirnov- YKHC 

Kay Klose- AMHB/disability law 

Tereasa Holt-Disability Law Center 

Fran Purdy- Alaska Youth and Parent  Foundation 

Will Johnson – Alaska Foster Parent Training 

Virginia Vale – Juvenile Probation 

Yvonne Jacobson – AMHB/DMHDD 

Thereasa Tanoury – AMHB/DFYS 

 Kathy Allely – AMHB/MCFH 

Gloria Wheeler – FRPHC 

Oscar Active – YKHC 

Kathy Graves – CITC

Patricia MacPike – Sitka Mental Health 

Kimberly Kerlin- Childcare Connection 

Jim Slinn- Parents Resource network 

Cynthia Hull – Childcare Connection 

James Allen – UAF Dept. of Psyc 

Shawna Yates – Challenge Alaska

Shannon Ambro – Frontier Community Services 

Bill Schoder-Ehri – Homer Community Health

Linda Reiner – Lifequest- 

Eileen Davey- Providence Hospital Mental Health

David Newell- Alternatives 

Tess Dally- CMHC

Pat Kennedy- Eklutna Tribe 

Debra Blossom- Frontier Community Services 

Sanja Bolling – Parents Inc 

Tim Weiss – Parents, Inc.

Daisy Sage – Parent

Tracy Barbee – NAMI/AYFN 

Lisa LaGrone – AYFN

Leilani Knight – AYFN

Jill Ramsey – NAMI

Sam Bush – AYFN

Bernie Janzen – AYFN/ABBA

Josephine Semaken –AYFN

Marilyn Reeves – AYFN

** Most people listed with the Alaska Mental Health Board (AMHB) are actually on the AMHB Children’s Advisory Committee.

The Process:


Welcome & Introductions


By learning more about one another and the purpose of each other’s agencies, participants were eager to work together in the development of a resource guide.  The group felt that the development of a guide, coupled with the collaborative efforts of the participants, would help connect Alaska’s diverse and rural populations with one another.


Exploring Common Ground

The group began to define its direction by brainstorming a list of issues or topics that need change.  Examples include:

· Insurance parity

· Oppositional Defiant Disorder accepted as a disability in schools

· Out of state placement of over 290 Alaskan children & youth

· Lack of community based services

· Lack of funding for prevention/at risk services

· Need for early diagnosis hindered by lack of screening/evaluation tools 

· Shortage of trained professionals to work with kids & families

· Medicaid issues regarding the level of reimbursement, who can bill, etc.

· Criminal Justice system is only punitive & does not incorporate treatment

· Lack of mental health services for youth in the juvenile justice system

· Need policies regarding positions & people being educated for them
· Need policies regarding family involvement at all levels of the system (including decision making)

· Need checks & balances to make sure that practice matches policies

· Need Ombudsman

· Confidentiality – misinformation, misuse & misinterpretation of confidentiality hinders the ability to have effective & appropriate response – need universal understanding of ”confidentiality” through research & dissemination of information

· Restraint & seclusion – especially in the education & criminal justice systems

· Custody relinquishment - need to allow Department of Youth & Family Services & Juvenile Justice to provide services without taking custody

· Need to loosen regulations regarding “label” – must be able to respond without the label

· Need flexible & integrated $$$ to support integrated services

· Need $$$ to follow the child, with case management across the services – voucher system

· Need voice & choice – to be able to get services from multiple agencies

· There is great disparity in qualifying for SPED services between the standards of local school districts & the state

· School assessments take a long time

· Policies regarding training, cultural competence & dissemination of best practices

· Federal issue - no contract services with Indian Health Service $$$$

· Need system-wide mapping of strengths & needs according to age/level of needs/prevention through range (Alaska is attending policy academy – group will connect with those who went when they return)
· Need a clear & unified vision at all levels for children and youth

· The bureaucracy needs interagency approaches that define how each player responds

· Many families are afraid of sanctions 

· Concern regarding youth with no advocate because the state is the parent

· Can’t get the services even though there’s Alaska Youth Initiative $$$

· No continuity for kids whose needs cross systems – no review of the last treatment plan – no bridge developed to the new one





[image: image2.wmf]
The Outcomes

Choosing the Topics

A) Participants worked in small groups to select 6 topics/issues for consideration as a priority agenda:

1. Flexible funding for flexible services

2. Schools more involved in the mental health services / needs of children and youth

3. Bring Alaskan youth home from out of state and serve them in their communities and homes

4. Incorporate a comprehensive system of prevention

5. Repeat of #1

6. Repeat of # 3

B) Participants then worked in 2 groups to select 2 issues from the list above.  


Setting the Agenda

After much discussion, both groups elected to :

Bring Alaska’s youth home from out of state & prevent others from leaving

 by developing a

1. comprehensive system of care (prevention, intervention, assessment, all systems, etc) with

2. flexible, blended funding

Developing Strategies

Roundtable participants engaged in developing strategies for accomplishing their agenda.  They discussed system strengths, the environments, their potential allies, possible opposition and how to move forward together.

Next Steps:  Future Agenda to include:


Developing Common Vision (values, philosophy, etc.)


Define comprehensive system of care

Develop common language & definitions

Support joint ownership

Understand & use data to demonstrate solutions, promote change & dispel fears

Revisit & revise the strategies 

FFCMH Evaluation Summary – Alaska Targeted Technical Assistance – December 2001

(22 responding)

1. Were you provided with a clear understanding of the proposed outcomes of this event?

· Yes. (21)

· Yes, though I had little information ahead of time.

· Yes. The planning of a political action strategy went beyond my expectations! - I had thought it would include information sharing & formal information gathering.                                                                                                                     

· I did not have one before I arrived, but I did gain one upon arrival.

· Not until it began.

· Somewhat.

· Before the event the purpose wasn’t clear – it was when we started.

· Not when I received the invitation, however the process was informative.

· Yes, based on the survey passed out.  The exception was that AYFN wants a group to grow out of this, rather than keep this work as part of their organization.

· Not initially.

· Yes, it was more global.

· It unfolded as we started

2. Do you feel that your input was respected?

· Yes. (21)

· Absolutely.  Everyone was listened to & respected.

· Facilitator was very helpful with setting the tone of this.

· It was a very open environment.

· Very much.

· Yes. Good openness to a variety of opinions.

· Definitely.

· Each person present who provided input was respected.

3. What was most helpful to you?

· Networking & strategies discussion

· Having different points of view

· Informal networking – discussion re: sharing of information on children’s issues.

· Time & place

· Practical suggestions for changing policy.  Helping us get a vision.

· Meeting other stakeholders and children’s mental health advocates, providers & parents.

· People trying to deal with the problem our youth are facing today.

· 1 (no answer)

· The opportunity to formulate & institute systems change & involve the families.

· Speaking with others to see what inconsistencies there are in the state that need to be worked on. 

· Location, time & financial assistance allowed for a 1 day fly in/out rather than staying for 1 or 2 nights for connections.

· Learning about other programs and their unique ways of working and collaborating.

· Narrowing the focus of our efforts.

· Learning new ways to become a better facilitator.

· Hearing what others (states, agencies, etc.) are doing.  Problems we’re all facing.  

· Ideas to improve our systems / add to our systems.

· Hearing the issues – ease of consensus

· Expanded awareness of resources for system change and mutual support.

· Strategies for moving public policy for children’s mental health.

· A facilitator from out of state

· Different views & sharing

· Hearing other’s opinions about what Alaska’s needs are re: mental health issues & meeting those people.

· Working together with such diverse agencies & people & sharing ideas.

· Seeing unity begin.

· I am new to working with children & I learned what issues families & providers struggle with in Alaska regarding mental health for children.

4. What could have made this event better?

· It was a good event – a worthwhile use of a Saturday!

· Send out agenda earlier.

· Put location of meeting on confirmation letter (not just name of hotel)

· I should & could have been on time – it would have helped me.

· Not have it on a Saturday (especially so close to a major holiday – for Alaskan’s especially)

· Wider cross-section of agencies / players

· I am concerned that there are several existing groups also working on these issues that need to be collaborators to develop the vision & definition of system of care. (suggestions taken at meeting)

· Some pre-work by AYFN

· Having more players at the table – DFYS, DOE, Guardian ad lichtems, DJJ, MHLT, AMHB

· To have left with a 1 page written summary to use as a guide when we get home

· Input from youth

· Larger room – would have preferred a week day

· More family participation

· More members from S.E. Area;  asking for us to bring a family member that we serve.

· More family members – other agency reps

· Another day

· Have more of the players of children’s mental health issues – DFBX, community m.h., school district folks (i.e. E start program, etc.)

· Scheduling it close to holiday on weekend was difficult

· My problem – (not staying up so late the night before)

· More time

· A raffle of value that would be offered only to those who stayed until the end

· More state government & school people

· School dist representation

· More time

· Not on a Saturday

5. As a result of what you have done today, how will you use this information?

· Work to bring opposition in a little closer

· Promote system of care in all group discussions

· 6 No answer

· build stronger networks

· take it back to the agency to involve setting priorities.

· Share with various task force groups I am involved in.

· Attend next meeting & bring others

· Share input & visions with staff

· Connect with others to improve services for clients & develop programs

· Always a motivation to keep the families involved

· Change the referral process!

· Will indicate to the Mental Health Board & Provider’s Assn. That the family network had identified “Out of State Placement” as “the” issue for the future

· I intend to go home & start a base (meet people) & get something done – THANKS!

· To continue advocacy for my clients with a better knowledge of resources.

· Begin to talk with other agencies regarding “moving ahead”.

· I will take the process back to the Tribal organization and work with my teens and community.

· I will use the information on our board.

· Share it with my agency & use it to help form a plan.

· To move forward with our organization

· Hopefully we will build from these & effect systems change.
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Other Thoughts:


- DJJ is looking at mental health services


- Alaska is attending Policy Academy


- Respect and honor the individual & the culture and services will work better


- The right things at the right time will have positive results – sometimes people are trying to do the right thing, but the timing is wrong – we must be patient.
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