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Report of Technical Assistance Activity

$ Site: Indianapolis, Indiana

$ Dates of Activity: February 21 & 22, 2003

$ Type of Assistance Provided:  
Bazelon Center Senior Staff Attorney, Mary Giliberti, provided training, analysis and technical assistance on issues relating to expanding access to home and community based services to children with mental health needs.  Ms. Giliberti led training sessions and participated in discussions in several forums and with several audiances regarding ways to use Medicaid to support a broad array of services, including the use of a home- and community-based waiver for children with serious emotional disturbances.  Ms.  Giliberti=s visit involved work in several forums and with several audiences:  state officials (where focus was waiver application process, data collection, cost savings, and outcomes); Children=s Bureau Advisory Committee; a broad-based stakeholders= group; and participants at a conference on children=s mental health research opportunities.

$ Specific Topic Area: Expanding access to home- and community -based services for children with severe mental health needs, including a discussion of the broad array of services that can be funded under Medicaid and the use of the home- and community-based waiver.

$ Outcomes Anticipated:  As a result of the visit and subsequent technical assistance, Indiana will apply for and implement a home and community based waiver for children with serious emotional disturbances.

Indiana has been working to expand access to services and has 15 funded system of care sites providing a  broad array of services to children.  However, the state and families agree that Indiana needs to build further capacity to serve children in their homes and communities.   The goal of the technical assistance was to discuss ways to maximize Medicaid and other sources of funding to provide those services and to give further information on a home- and community-based waiver.

$ Organizational representation and involvement: Ms. Giliberti made four presentations and led a discussion session for family members, all of which allowed her to connect with a broad range of policymakers, advocates and system stakeholders:

1) Presentation and Meeting with state agency officials.  This meeting was attended by representatives from the mental health, education, developmental disability, corrections, child welfare and medicaid agencies.  Susan Clifford, the new Director of the Department of Mental Health and Addictions, was an active participant in the meeting.

2) Presentation and Meeting with the Children=s Bureau Advisory Committee.  The attendees included providers, a representative from a provider association, a psychiatrist, several family advocates from the Federation of Families Chapter, other advocates, and family members. (Some of the advocates from the Federation chapter were not members of the committee, but were invited to join the meeting because it fit their schedules.)

3) Presentation and Meeting with various stakeholders.  This meeting included a wide array of participants, including members of the Governor=s Commission Task Force on At Risk Children, an ad hoc mental health and child welfare committee formed to partner with providers and develop community capacity, and the staff of a technical assistance center devoted to developing and supporting systems of care.  Local system of care coordinators attended, as did representatives from advocacy groups such as NAMI.

4) Discussion session with families: Breakfast session with several families from the local NAMI chapter to discuss expanding access to home- and community-based services.  Discussed the waiver from a family and advocacy perspective.  Participant of Cheryl Shearer, recently named Director of the DMHA Children=s Bureau, in the latter part of the meeting allowed families an opportunity to discuss their concerns with her.

5) Presentation at Indiana Consortium for Mental Health Services Research Intensive Weekend Workshop: Attendees included researchers from Indiana University, family members, the technical assistance center, the state mental health agency, providers, and others.

$ Description of Activity:

Friday, February 21st, 2003 

Meeting from 11 am - 12:30 pm   Ms. Giliberti began with a presentation and meeting with state officials interested in expanding access to home and community based services for children.  She presented information from the Bazelon Center=s study on Medicaid services being provided by the states, and the Center=s work on the home- and community-based waiver and the TEFRA option. Taking advantage of the presence of multiple agencies, Ms. Giliberti highlighted opportunities for interagency collaboration through the waiver.  The representatives from the Medicaid agency were also interested in discussing cost issues and cost savings.  

Ms. Giliberti distributed several of the Bazelon Center=s publications: Making Sense of Medicaid, Avoiding Cruel Choices, and Overcoming Barriers to Applying For and Implementing a Home and Community Based Waiver for Children with Serious Emotional Disturbance.

Meeting from 1 - 1:45 pm.   Ms. Giliberti presented information to the Advisory Committee for the Children=s Bureau.  She focused on the positive outcomes and benefits for providers and families from implementation of a waiver and other expansions of home- and community-based services.  

She distributed the Bazelon Center=s publications Avoiding Cruel Choices and Overcoming Barriers to Applying For and Implementing a Home and Community Based Waiver for Children with Serious Emotional Disturbance.

Meeting from 2 -3:30 pm.  Mary presented on the ways that states across the country have expanded home and community based services through Medicaid, including the TEFRA option and the home and community based waiver.  She discussed the application process, data collection, cost savings, the role of the various stakeholders and other issues.  The group had many questions about who would qualify for the waiver, how the waiver fit into a larger mental health system and what services could be provided under the waiver.  Ms. Giliberti answered these questions and also gave contact information for officials in the three states that presently utilize a waiver so participants could get additional and more specific information.  Ms. Gilibertiy discussed how the waiver was only a part of the overall system, geared toward children who met a hospital level of care, so it was not a preventive program.  The session also included a discussion of how to publicize the waiver and integrate it into the system of care.

Mary distributed several Bazelon Center publications:  Making Sense of Medicaid, Avoiding Cruel Choices, Merging Systems of Care and Olmstead, and Overcoming Barriers to Applying for and Implementing a Home and Community Based Waiver for Children with Serious Emotional Disturbance.

Saturday, February 22nd.

10 am-12:30 pm.  Meeting with families from the local NAMI chapter and later joined by Cheryl Shearer from DMHA.  Discussed advocacy issues with respect to building support for children=s mental health, what services are needed to broaden the array, advocacy tools that might be effective, and areas where family input would be helpful during the application and implementation of the home and community based waiver for children with mental health needs.  

(Families had participated in the earlier, larger stakeholder meeting, so additional distribution of publications was not necessary.)

1:10-1:45 pm.   In a presentation to the Indiana Consortium for Mental Heath Services Research, Ms. Giliberti discussed the role of research in supporting a children=s mental health service system.  She also gave a national perspective on home and community based services and the role of private health insurance in children=s mental health..  Ms. Giliberti discussed initiatives in Oregon and Kansas which had been facilitated by research, explaining how research had played a part in the formulation and implementation of new policies in those jurisdictions. 

At this session, Ms. Giliberti distributed all of the publications mentioned above and, in addition, .  Friesen, Giliberti, Katz-Leavy, Osher and Pullman, AResearch in the Service of Policy Change: The >Custody Problem,=@ Journal of Emotional and Behavioral Disorders, Spring 2003, Vol. 11, No. 1, pp. 39-47. 
Feedback:

The Bazelon Center has received positive feedback from the agency officials, including the current director of DMHA, NAMI family members, MHA representatives and others regarding Ms. Giliberti=s two-day visit.  The requesting agency observed that having Ms. Giliberti join in their discussions on these issues Aprovided a forum for discussion that attracted the attention of many individuals who had not been part of the earlier discussions@ and that visit helped build and strengthen collaborative relationships among stakeholders.  Several participants in the different meetings commented that the presentations had been inspiring and had sparked enthusiasm that they hoped to use to push through much-needed new initiatives. 

