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Purpose: The purpose of this informational tool is to provide senior mental health executive leaders with available resources to use on work that is focused on preventing violence, trauma, and the use of seclusion and restraint. This resource tool is organized as a cross-walk for senior leaders, specific to their role [state official or facility director]. A senior level leader has only to find the row that best fits their current role to find specific resources listed that are targeted to him or her. Available resources are organized into the most accurate, literature supported categories known to date; these categories  include leadership tasks, roles, and responsibilities; recommended data measures, data dissemination examples, and examples about what data can demonstrate; workforce development resources including examples of job functions and competencies, available training, and information about vendor models; specific assessment and treatment tools, policy and procedures; consumer inclusion strategies, roles, job descriptions; and debriefing policies, procedures, checklists. Model projects are also listed with contact information as well as other references and resources that may be of use. 
	Resources by 

Category
	State Mental Health

Commissioners/Directors
	Mental Health Facility Directors/Superintendents
	Consumers

	I. Leadership Strategies
	1. State Philosophy or Policy Statement on a) SR prevention and b) Trauma Informed Care (TIC)

PA Bulletin RS 2005

MA RS Philosophy Statement

ART GAO Report

ART AKB Transform and Trauma
HodasS-R-Point-Counterpoint


	A. Facility Philosophy or Policy Statement on a) SR prevention and b) Trauma Informed Care

NASMHPD SR Policy Statement

NASMHPD SR Forensic Policy
PA SR OMHSAS

NASMHPD TRAUMA Position 

Brandenburg

NV SR POLICY 2003

APNA SR Position Statement Final

MA DMH SR Policy

APNA SR Position Statement 

TOOLS SR p@p SFSH

Massachusetts Adolescent Service philosophy statement

Three Rivers Milieu Treatment Philosophy


	Paving New Ground - Peers Working In In-Patient Settings
Satisfaction Dialogue Focus Group Guidelines

12th version family-driven care Highlights

Family-Driven Care Position

PYT what-we-learned
Youth Move Visioin
Youth guided link1
Youth guided link2
youthguidedlinkBreakdown

	
	2. State SR regulations on a) SR use, and b) Trauma Informed Care

HodasS-R-Point-Counterpoint

California Morrison SR schools

NY regs pc701

PA OMHSAS S-R Bulletin 

PA PRN & STAT Policy

MA reg_104cmr27

PA PolicyBulletinProne

ART NARPA SR Legislation
VA NMHI Seclusion or Restraint Policies          

NVMHI GUIDELINES FOR SECLUSION P 

NVMHI SR Flowsheets 
VA NMHI seclusion restraint 

Children’s Health Act of 2000

SR TOOLS DE

Tools Riverview ME SR PP

CMS December 2006 SR Rules Final

SR p and p Patton

Trauma Planning Template 

CMS SR Rules


	B. Facility SR regulations on a) SR use, and b) Trauma Informed Care

Cambridge Child Assessment Unit Physical Hold and Restraint Policy-2005

VA NMHI Seclusion or Restraint Policies          

NVMHI GUIDELINES FOR SECLUSION P 

NVMHI SR Flowsheets 
VA NMHI seclusion restraint 

Children’s Health Act of 2000

SR TOOLS DE

Tools Riverview ME SR PP

CMS December 2006 SR Rules Final

SR p and p Patton

Trauma Planning Template 

CMS SR Rules

ART Haimowitz MANAGMENT GUIDE FOR ATTYS 

Medscape Patient Safety in MH CME Grasso parks


	

	
	3. State Contractual Expectations on a) SR use and b) TIC for contracted providers
MA Commissioners kick off letter

MA Medical Directors kick off letter

MA DMH Adult Comm Svc Posting

ART Haimowitz MANAGMENT GUIDE FOR ATTYS 

Medscape Patient Safety in MH CME Grasso parks
SR NETI Planning Template


	C. Facility Assignment of a Task Force and Subcommittees w/strategic reduction plan and goals

SR NETI Planning Template


	

	
	4. Legislative Procedures and Process

14 factors Fleischner SR

Fleischner 14 Elements of a Good Restraint Law

Fulton SH Focus on Safety Strategic Plan

Hayes NDRN Successful Legislative Strategies (TX)


	D. Senior Facility leadership involvement in task force 


	

	
	5. Interagency efforts with other state agencies licensing mental health programs/facilities 
MA ED Best Practice Guidelines 

MA ED Final Practice Recommendations 2006

Fleischner Model Restraint Statute - Annotated

NY State Interagency Restraint Report


	E.  Facility Advocacy work toward promulgating state regulations    
	

	
	6. State award program for SR prevention/reduction in facilities

	F. Facility staff recognition programs for best practices in reducing SR or implementing TIC

MA Westboro State Hospital Employee Awards


	

	II. Data Usage
	1. Policy on data dissemination including not using individually ID’d Pt. data


	A. Policy on data dissemination including not using individually ID’d Pt. data


	

	
	2.   Posting data on state or  national websites


	B. Posting data on facility or state websites

Greg Smith, CEO

Allentown State Hospital

1600 Hanover Avenue
Allentown, PA 18109

610-740-3400

grsmith@state.pa.us

	

	
	3. State policy on facility data reporting
	C. Posting data on individual units

Marcia Macinnis, Quality Improvement

Taunton State Hospital

60 Hodges Ave
Taunton, MA 02780-3034

508-977-3396

marcia.macinnis@dmh.state.ma.us
	

	
	4. What data? (Events, hours, injuries, IM meds, etc); How often data is reported and to whom; how to demonstrate data so it is useful; dealing with outliers; calculating use rates equations
FL Chemical Restraint tracking sheet


	D. What data? (Events, hours, injuries, IM meds, etc); How often data is reported and to whom; how to demonstrate data so it is useful; dealing with outliers; calculating use rates equations

Diana Meyers

Director, Quality Strategies

John J. Madden Mental Health Center
P.O. Box 7000
Hines, IL 60141-7000
Office Number  708-338-7244

Cell Phone 708-473-9413

Fax Number  708-338-7057

dhs5459@dhs.state.il.us
FL Chemical Restraint tracking sheet


	

	
	5. Recording near misses


	E. Recording near misses


	

	
	6. Application of data: interpreting for state staff and others


	F. Application of data: interpreting for staff and others


	

	
	7. Strategies to respond to data outcomes statewide

	G. Strategies to respond to data outcomes per facility

	

	III. Workforce

Development
	1. Statewide general staff training outline and workforce curriculum pertaining only to recovery, trauma informed care, violence prevention, SR reduction

ART HODAS Direct Care Worker

Nachsma Roadmap 0verview

Workforce Development 

Drilling Down On Workforce Development 

National and International

Handling the Most Difficult


	A. Basic Facility staff orientation and training outline and curriculum pertaining only to recovery, trauma informed care, violence prevention, SR reduction

ART AACP Recovery Guidelines

Nachsma Roadmap 0verview

Workforce Development 

Drilling Down On Workforce Development 


	

	
	2. Examples of state mandated inpatient job descriptions and competencies as this relates to SR or TIC

	B. Examples of facility staff job descriptions and competencies as this relates to SR or TIC
Cambridge Child Assessment Unit Escorts and Physical Holds Competency 

Mass Lead Milieu Counselor 

Mass LPN

Mass Milieu Counselor

Mass Nurse Professional


	

	
	3.Aggression Control Training Vendor vetting questions

National and International

Handling the Most Difficult


	C. Aggression Control Training Vendor vetting questions


	

	
	4. How to handle Union issues related to safety and reducing SR

	D. How to handle facility Union issues related to safety and reducing SR

	

	IV. Consumer/

Family Inclusion
	1. Policies on hiring Peers as Staff in State Offices

ART peer involvement MA SR SIG Project

Mead Defining Peer Support

ART Paving new Ground

MA consumer programs


	A. Policies  and practices on hiring Peers as Staff in Facilities
Tony Riccitelli, COO

Worcester State Hospital

305 Belmont Avenue

Worcester, MA  01604

(508) 368-3461

Tony.Riccitelli@dmh.state.ma.us
Deni Cohodas

Patient Liaison

Worcester State Hospital

305 Belmont Avenue

Worcester,  MA 01604

(508) 368-9487

Deni.Cohodas@dmh.state.ma.us
ART peer involvement MA SR SIG Project

Mead Defining Peer Support

ART Paving new Ground

MA consumer programs


	

	
	2. Policies on including Families and Advocates

ART Paving new Ground

MA consumer programs


	B. Policies and practices on including Families and  Advocates 

ART Paving new Ground

MA consumer programs

Cambridge Child Assessment Unit Parent Assessment for new admission


	

	
	3. Involvement of State P and A in reducing SR 
	C. Specific Peer or Family Roles described by individual facility

Leslie Byers

Family Liaison

Uta Halee-Cooper Village

10625 Calhoun Road

Omaha, NE 68112

Phone:  402.457.1313

E-mail:   lbyers@utahalee-cooper.org 

Joe Anne Hust

Assistant Vice President, Peer-to-Peer Support

Hathaway-Sycamores Child and Family Services

625 Fair Oaks Avenue, Suite 300

South Pasadena, CA 91030

Phone:  626.395.7100 ext. 3761

E-mail:   joeannehust@hathaway-sycamores.org 

Sandra Spencer

Executive Director

National Federation of Families for Children's Mental Health 

9605 Medical Center Drive, Suite 240

Rockville, MD 20850

Phone:  240.403.1901

Fax:  240.403.1909

E-mail:    SSpencer@ffcmh.org 

Carolyn Vujnovic

Parent Advocate

Western New York Children's Psychiatric Center

1010 East and West Road

West Seneca, New York  14224

716-677-7070

E-mail:  WCFACPV@omh.state.ny.us 

Barbara Callahan

Parent Advisor

New York State Office of Mental Health

Hudson River Field Office

4 Jefferson Plaza Suite 3

Poughkeepsie, NY  12601

(845) 454-8692

E-mail: coctbcc@omh.state.ny.us 

Lorrin Gehring       

Youth Involvement Resource Specialist

National Federation of Families for Children's Mental Health 

9605 Medical Center Drive, Suite 240

Rockville, MD 20850

(801) 377-0357

E-mail: lgehring@ffcmh.org 

Richard Altman, MSW, ACSW

Chief Executive Officer

Jewish Child Care Association of N.Y.

120 Wall Street

New York, NY 10005

212) 425-3333

Fax (212) 425-9397

Amistad Peer Specialist Role

MA Debriefer Patient Liaison Form


	

	V. Prevention Tools


	Risk Assessments (Medical/Physical; Trauma, Conflict Triggers, Falls, Violence) [including forms]
Champaign Weighted Blanket
Assessing Violence Risk in Psychiatric Inpatients
SR TOOLs MAVAS violence

SR TOOL Psychiatric Emergency Flow Sheet

Frank DiCataldos Trauma Exp Scale

Tools TN MMHI Nursing Assessment

TOOL Nursing Assessment


	A. Risk Assessments (Medical/Physical; Trauma, Conflict Triggers, Falls, Violence) [including forms]

SR TOOLs MAVAS violence

SR TOOL Psychiatric Emergency Flow Sheet

Frank DiCataldos Trauma Exp Scale

Tools TN MMHI Nursing Assessment

TOOL Nursing Assessment

Child Adolescent Self-harming Behavior Form

Child Adolescent Sex Abusing Behavior Form

Child Adolescent Violent Behavior Form


	

	
	2. Safety Planning/Crisis Planning (inc. forms]

Champaign Weighted Blanket
MA Adult Safety Tool

MA DMH The Safety Zone Tool

Champaign Weighted Blanket

SR TOOL Restrictive Intervention Debriefing Inventory


	B. Safety Planning/Crisis Planning (inc. forms]

Champaign Weighted Blanket

SR TOOL Restrictive Intervention Debriefing Inventory

Tewksbury SH - Adult Safety Tool

Adult Safety Tool

BMC Personal De-escalation Plan

Sensory Modulation Equipment and links to stores

MA DMH Latency Safety tool 

MA DMH Latency Trigger tool

MA DMH Latency Warning Sign tool

Noble Hospital safety and crisis plan


	

	
	3. Person Driven Planning State Policy
Tools NC Person centered plan

Gordon Harper Re-Inventing Treatment Planning

Iapsrs language Guidelines

Tools NC regs PCP instructions


	C. Facility specific Person Driven Planning policies and procedures

Mass Pre Witnessing protocol

Child Treatment Map

MA DMH Safety Tool Guidelines

Tools NC Person centered plan

Gordon Harper Re-Inventing Treatment Planning

Iapsrs language Guidelines

Tools NC regs PCP instructions


	

	
	4. State mandated Staffing ratios

	D. Facility policies on Active, individualized treatment programming


	

	VI. Debriefing Procedures
	1. State Policies and Procedures on Debriefing after SR events
Assessing Violence Risk in Psychiatric Inpatients

MA DMH Trauma Assessment Adult

Debriefing_w_title_p_and_p


	A. Facility-specific Debriefing Policies and Procedures

Debriefing_w_title_p_and_p


	

	
	2. State Mandated Debriefing Forms


	B. Facility Debriefing Forms

MA Pt Debriefing & Comment Form


	

	
	3. State Mandated Debriefing Facility Staff Guidelines


	C. Facility Staff Debriefing Guidelines


	

	
	
	D. Facility Expectation of Feedback Loops and Flow chart


	

	
	4.  Performance Improvement State mandated guidelines for Debriefing

	E. Facility Performance Improvement SR activities, what is measured, how often reported and to whom
MA RS Quality Monitoring Tool


	

	VII. Model State Programs

LIST with name and contact numbers (will eventually include facility demographic page, SR reduction strategies uses, baseline data to present)
	State-run Facility
	NA
	

	
	1. Public Sector:  

Child/Adolescent non-acute:
1. Caroline McGrath, RN

Executive Director of Adolescent Services (inpatient & intensive residential)

Westborough State Hospital
P.O. Box 288 Lyman Street

Westborough MA 01581

Office: 508 - 616-3531

Cell:  774-364-4078

Email: Caroline.McGrath@umassmed.edu
Greg Smith, CEO

Allentown State Hospital

1600 Hanover Avenue
Allentown, PA 18109

610-740-3400

grsmith@state.pa.us
Tony Riccitelli, COO

Worcester State Hospital

305 Belmont Avenue

Worcester, MA  01604

(508) 368-3461

Tony.Riccitelli@dmh.state.ma.us

	NA
	

	
	2. Public Sector: Adult non-acute:

Donna Ashbridge, CEO
Danville State Hospital
Danville, PA

dashbridge@state.pa.us
Roberta Guez, Hospital Administrator

Taunton State Hospital

60 Hodges Ave
Taunton, MA 02780-3034

508-977-3300
Roberta.Guez@state.ma.us

	NA
	

	
	Wocester State Hospital

MA DMH PROJECT Westborough and Taunton Highlighted model

Andrus Children’s Center

Success story MT RS Data 2001-2008

Success Real Reduction SFSH (FL) 

Success MO Fulton SH SR rates injuries 2007

HSRI fast facts SR

Success story SR John Hopkins

Success story NY RTCs SR 

Success story NY RTFs Directory of programs

July 2008 Alegent Health TIC Statistics


	NA
	

	VIII. Other Non-state run Facilities, list with name and contact numbers (will eventually include facility demographic page, SR reduction strategies uses, baseline data to present)
	Non-state run Facilities
Craig Martin, M.D.

Natchaug Hospital

189 Storrs Road

P.O. Box 260

Mansfield Center, CT  06250-0260

860-456-1311

Email: cmmarti@natchaug.org
Kathy Regan, RN

Nurse Manager

Cambridge Child Assessment Unit

1493 Cambridge Street

Cambridge, MA 02139

617-498-1000

Email: kregan@challiance.org
Bev Presson, RN

Nurse Manager

Metro West Medical Center

Child Development Unit

67 Union Street

Natick, MA  01760

508-650-7733

Email : beverlypresson@mwmc.com
Ralph Buonopane, Ph.D.

Program Director

Franciscan Children’s Hospital

30 Warren Street

Brighton, MA  02135

617-25403800 

Sheree Keely, LCSW
Operations Leader
Alegent Health Behavioral Services
6751 North 72nd Street, Suite 102
Omaha, NE 68122 - 1746
office: (402) 572-2931
mobile: (402) 660-6133
fax: (402) 572-3159
email: skeely@alegent.org
MA HUMANE STRATEGIES 2004

Success SR reduction in MI Thomas Behrendt

Success Story MSH 2008

Success story Madden SR rates

Success Story NY Linden Hill SR data

FLMoran Real Reduction

FL Moran Real Reduction

TN Lutthren Homes Real Reduction Exp (Bailey)


	NA
	

	IX. Additional Resources/Toolkit
	http://parecovery.org/index.shtml
http://www.dpw.state.pa.us/
ServicesPrograms/

MentalHealthSubstanceAbuse/ACT/0 

03677477.htm

MASTER REFS 2008

Children’s Health Act 2000 SR

CMS Final Rule 2006

CMS RTF Interim Final Rule 2001

GAO Report on Residential Treatment Centers

GAO Restraint Testimony 1999

OIG RS Death Reporting 2006


	NA
	

	
	
	NA
	

	
	
	NA
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