Ellen Flowers
Tewksbury State Hospital

Questions for:

1.  What has made her position and role a success?

No words to say how important that position is.  
Empowered position.  Most important is to have a person in recovery that sits as a member of executive committee.  Must be an empowered position, not a policy written, brochure written that Deni didn’t sign off on. 
Connecting with patients.  This is her general role of going out on units.  Used to be half time –Worcester. And Tewksbury – role really took off (now full time each place).  She was great a forming therapeutic alliances, she was the installation of hope.  For patients to see: you can go on and have a life after being ill, people asked:  “were you really where I was?”   Created connections no one else could have done.  

Debriefing – facilitate formal debriefing.  Also one on one debriefing with patient.  Send out comments afterwards, this is what I recommend and would follow up on these recommendations.  

Good Supervision – supervisor must be avail. and present for debriefer.  Deni, as person with mental illness, was threatening to some staff.  Leadership/Supervisors worked with staff, told them Deni is a member of the team, she has a right to hold you accountable, she has support from leadership, this is a v. role important.  Supervisors also sat in debriefings and if people had issues with Deni or her recommendations Supervisors would support Deni, and do this at all times. This is a tough role, groundbreaking role.  

New employee orientation*** Ellen thinks this made a big impact.  Deni was made a part of this orientation so that she became an assumed part of the hospital staff and new employees knew who she was from the get-go.
Patient Improvement Committee – Deni started this.  Membership is current clients, people in recovery and family members.  They do walk-throughs, review policy, r/s data, feedback of activities on units, Deni co-chaired committee with HRO. Ways to make us more transparent.  Made sure everyone had a voice at the table.  For ex. the committee plans to be looking at community meetings, language**
3.  What skills does Deni have that you think are most important for debriefer?
· Alternative dispute resolution (Ellen has training info, can share)

· Conflict resolution

· Multi task and prioritize with deadlines

· crisis intervention skills

· also: good writing skills, including write/edit policy,

4.  How can TC help train staff?  Any special issues?
- any way that you can help us connect and make a difference

5.  Do you think that debriefer could spend time bridging to community? 
Perhaps there is some small way they can weave this work into their debriefing work.  Bridging work – there is none now and there is a great need for it.  Deni talked about having a place to go – open office hours - that people who left hospital can come back and talk with patient liaison. 

Changing Culture:  Ellen gave ex. of how units have celebrations when they have no r/s for a whole week – it’s all about getting along, no violence

