How the Debriefer/Client Liaison is Valuable                                                                                                                                    

How the Position Helps to Decrease Restraint and Seclusion and Encourage Culture Change

Tony Riccitelli, COO Worcester State Hospital: 

· Helped to focus the debriefing on the patient and what can be done to stop restraint/seclusion from the patient's perspective;

· Provided patient with a sympathetic person to express their concerns; 

· Debriefings are better documented, with clear recommendations;

· Staff initially felt threatened by the process, but now find it a helpful tool to learn more about a patient;

· Having a debriefer who is also 'out' as a consumer has helped to push forward the hospital's culture of tolerance; helped to address issues related to stigma; helped bridge the gap between provider and patient.

Ellen Flowers, Director of Nursing, Tewksbury State Hospital:

· Created a safe haven for the patient to express issues and concerns without any fears;

· The debriefer served as the "installation of hope" in her interactions with patients;
· Created a clear process for feedback to the team and held the team accountable to abide by their commitments to change the treatment plan in order to avoid future episodes;

· Gave "voice" to the feelings and concerns of patients and made certain that the team responded in a meaningful and respectful manner;

· Served as a problem solver and liaison between the patient and the team and was instrumental in freeing up impasses.
