Deni

Meeting with on 9/26/06

Debriefer

What’s Needed to make position successful:

1.  Supervisor must have power – should be the COO

2.  Information must be shared freely between advocate-supervisor-staff

3.  Ability to work in large bureaucracy.  Must be able to figure out how things work, interface with lots of people – RNs, LICSW, MD, clients, etc  Basically understand how the place works, ask ‘how do people operate?’ and ‘how can I be effective with this person/these people?’

4.  Ability to keep status as a person in recovery visible.  It can be traumatizing to work in an environment that is locked.  You have the same issues as clients there, have to be able to take care of yourself.  You need experience being disclosed and facing your issues in the workplace.

5.  Need to understand how to interact with disciplines.  Must be able to be objective, people work in different ways and must understand how to interact with them, including understanding their professional roles, function of the role, and personalities.  Must respect people’s role in order to be effective.  Ask yourself, “how can I interact that’s helpful for both of us and helpful for the client?”  Humility – you can’t know everything.  If restraint not within regs she’ll contact human rights officer (HRO), jobs are different though, you  must understand the difference in HRO’s and debriefers roles.

6.  Respect the clients and respect your/the position.  You are ‘patient liaison’, you’re there to be helpful/supportive for clients, also to everyone, must read notes and understand fully what’s going on.  The bar is high, you are working directly with administrators and also with clients.  If you disagree, do so respectfully.  Not easy, are faced with own issues, must manage your own sadness, find constructive outlets where you can talk about how you feel.  Can do so with Supervisors, must find others.  To maintain open communication, Deni tries to meet all new clients, introduces herself, asks ‘if you ever need to talk let me know’.

7.  Training:  must be interactive because facilities have a lot to offer.  Ask, “what is your experience with this?”, “What do you think about it?”  “What do you think would be helpful to learn?”  Respect knowledge on both sides.  NO BLAME.  Think as if you were providing services.  Patient Perspective Training is different each time.  Deni tell of her experience in restraints.  Encourages people to come and talk with her (if they want to hang out, talk), says we’re all her to decrease r/s (common goal), says how she sees it, asks them what they’re doing, opens it to questions (i.e. client really out of control).
8.  Don’t interpret the client’s needs – let client help you to figure out what the problem is and how to resolve it.  Can give them ideas if needed, i.e. what has worked in the past to help you feel calm?

9.  Must be able to report both verbally and in writing.  Ex. What client said, team said, recommendations for the future (this may include other people’s good ideas).

10. Working collaboratively without giving up on what you believe to be right.  Must be strong here while respecting people, also advanced enough in your own recovery to be able to deal with triggers, must be able to let it go.  Can say, “we’ll figure it out in time, but give me a call if you want to talk, or I’ll come by.”

11.  Problem Solving: ex.  Client really out of control.  Ask: what’s worked in the past?  Positive reinforcements – what does client enjoy, like to do?  What are their strengths, can we use them here?  Ask about safety tool. Worcester is upgrading safety tool.

