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Competency Referrals Competency Referrals -- North Carolina, 1971North Carolina, 1971--19751975
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Potential Reasons for IncreasePotential Reasons for Increase

Increased number of criminal casesIncreased number of criminal cases
Attorney strategiesAttorney strategies
Decreased availability of public MH Decreased availability of public MH 
servicesservices

Increased numbers of MI individuals Increased numbers of MI individuals 
incarceratedincarcerated
Increased need to seek Increased need to seek ““alternativealternative”” means of means of 
placing MI inmatesplacing MI inmates



A Tale of Two StatesA Tale of Two States

TexasTexas ColoradoColorado

AreaArea 268,601268,601 104,100104,100

PopulationPopulation 22,859,968 4,665,177
Major Metro Major Metro 
CentersCenters

DallasDallas--Ft. Worth Ft. Worth 
(4.7 million)(4.7 million)

Houston (4.1 Houston (4.1 
million)million)

Denver (2.3 Denver (2.3 
million)million)

Colorado Colorado 
Springs (< 0.4 Springs (< 0.4 

million)million)



Competency Evaluation Competency Evaluation ––
Models of Service DeliveryModels of Service Delivery

Traditional Traditional –– inpatient (state hospital)inpatient (state hospital)
Private Practitioner Private Practitioner –– outpatient localoutpatient local
Community Based Community Based –– outpatient outpatient 
regional/local agenciesregional/local agencies
ModifiedModified--Traditional Traditional –– outpatient agencies outpatient agencies 
w/statewide catchmentsw/statewide catchments
MixedMixed
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Models of Service Delivery Models of Service Delivery -- COCO

Traditional Traditional –– inpatient (state hospital)inpatient (state hospital)
Private Practitioner Private Practitioner –– outpatient localoutpatient local
Community Based Community Based –– outpatient outpatient 
regional/local agenciesregional/local agencies

ModifiedModified--Traditional Traditional –– outpatient outpatient 
agencies w/statewide catchmentsagencies w/statewide catchments
MixedMixed
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maintain patient as competentmaintain patient as competent
Implementation of Implementation of ““fast trackfast track”” processprocess



What WeWhat We’’ve Done in Coloradove Done in Colorado

Sought rapid settlement to the suit that Sought rapid settlement to the suit that 
was filedwas filed
Consolidated evaluation servicesConsolidated evaluation services
Opened new unit to house 20 additional Opened new unit to house 20 additional 
patientspatients
Improved process/communicationImproved process/communication
Reoriented focus for a Reoriented focus for a ““rapidrapid--turnaroundturnaround””
admissions unit (STAT)admissions unit (STAT)



WellWell…… WhatWhat’’s a STAT UNIT?s a STAT UNIT?



STATSTAT

Stands for SHORT TERM ASSESSMENT and Stands for SHORT TERM ASSESSMENT and 
TREATMENT.TREATMENT.
Based on concepts from Psychiatric Emergency Based on concepts from Psychiatric Emergency 
Services with Observation units, Crisis Services with Observation units, Crisis 
Stabilization Units (Stabilization Units (CSUCSU’’ss), Admission Units, ), Admission Units, ““ERER””
and and ““ICUICU”” of Psychiatry.of Psychiatry.
STAT units exist at various locations throughout STAT units exist at various locations throughout 
North America to provide short term psychiatric North America to provide short term psychiatric 
stabilization.stabilization.



Why CMHIP?Why CMHIP?
The forensic inpatient referrals for admission to The forensic inpatient referrals for admission to 
CMHIP has changed from predominantly CMHIP has changed from predominantly NGRINGRI’’ss
to to ITPITP’’ss, competency evaluations, and , competency evaluations, and 
sanity/mental condition evaluations.sanity/mental condition evaluations.
A significant number of these patients do not A significant number of these patients do not 
need the same extended length of stay that the need the same extended length of stay that the 
NGRI patients need. NGRI patients need. 
Rather, these patients may arrive with only the Rather, these patients may arrive with only the 
need for an evaluation/assessment and have no need for an evaluation/assessment and have no 
acute psychiatric illness (or rapid stabilization acute psychiatric illness (or rapid stabilization 
and outpatient referral would suffice). and outpatient referral would suffice). 



Our GoalOur Goal……

Interdisciplinary assessments would focus on Interdisciplinary assessments would focus on 
urgent/immediate needs and disposition plans.urgent/immediate needs and disposition plans.
These assessments are be done within 24 hours.These assessments are be done within 24 hours.
The assessments would guide decisions for The assessments would guide decisions for 
continued emergency stabilization vs. immediate continued emergency stabilization vs. immediate 
court ordered evaluations & discharge vs. court ordered evaluations & discharge vs. 
referral for inpatient hospitalization at CMHIP vs. referral for inpatient hospitalization at CMHIP vs. 
discharge back to discharge back to ““community (jail).community (jail).””
Goal would be LOS between 3 to 7 days.Goal would be LOS between 3 to 7 days.



Furthermore,Furthermore,

We would like to improve our We would like to improve our 
communication with the community communication with the community 
mental health services that provide care to mental health services that provide care to 
our patients in the jails.our patients in the jails.
We plan to have a clear, concise summary We plan to have a clear, concise summary 
of the interdisciplinary findings and of the interdisciplinary findings and 
recommendations available to the recommendations available to the 
receiving facility at the time of discharge.receiving facility at the time of discharge.



What we think the STAT will doWhat we think the STAT will do……

Improve efficiency and turnover of court ordered Improve efficiency and turnover of court ordered 
evaluations.evaluations.
Decrease cost attributed to inappropriate Decrease cost attributed to inappropriate 
inpatient hospitalizations.inpatient hospitalizations.
Decrease other ancillary service costs.Decrease other ancillary service costs.
Reduce incentive for inmates to use CMHIP as Reduce incentive for inmates to use CMHIP as 
““vacationvacation”” from jail.from jail.
Reduce incentive of attorneys to delay court Reduce incentive of attorneys to delay court 
proceedings to reduce their own burdens or proceedings to reduce their own burdens or 
inappropriately use hospitalization as a legal inappropriately use hospitalization as a legal 
strategy.strategy.



What have we doneWhat have we done……



PreparationPreparation

Input gathered from various individuals Input gathered from various individuals 
throughout IFP.throughout IFP.
Weekly planning meetings through February.Weekly planning meetings through February.
Major contributions in time and effort from QSS Major contributions in time and effort from QSS 
to help review policy and procedure, and to to help review policy and procedure, and to 
reduce paperwork.reduce paperwork.
Major contributions from individuals from the Major contributions from individuals from the 
different disciplines (nursing, psychology, social different disciplines (nursing, psychology, social 
work, RT, and psychiatry work, RT, and psychiatry –– and others).and others).



WhatWhat’’ve got so farve got so far……

Daily interdisciplinary meetings occur Daily interdisciplinary meetings occur 
during morning report to address during morning report to address 
disposition and refer disposition and refer ““fast trackfast track””
evaluations for immediate attention.evaluations for immediate attention.
Drastically reduced forms and paperwork, Drastically reduced forms and paperwork, 
and developed an efficient and developed an efficient ““pilot recordpilot record””..
Developed a treatment schedule and CMS Developed a treatment schedule and CMS 
system more focused on short term system more focused on short term 
hospitalizations.hospitalizations.



WhatWhat’’ve got so farve got so far……(continued)(continued)

Regularly scheduled Regularly scheduled inservicesinservices for specific for specific 
training for the STAT mission.training for the STAT mission.
Patient have uniforms rather than street Patient have uniforms rather than street 
clothes.clothes.
NonNon--acute medical issues are referred acute medical issues are referred 
back to the community/jail (such as nonback to the community/jail (such as non--
acute dental, vision, physical therapy, acute dental, vision, physical therapy, 
etc.)etc.)



STAT COMPONENTSSTAT COMPONENTS

18 bed unit18 bed unit
1 psychiatrist and 2 nurse practitioners1 psychiatrist and 2 nurse practitioners
1 psychologist1 psychologist
2 social workers2 social workers
Nursing team (managers, RNNursing team (managers, RN’’s, psych s, psych 
techs, unit clerk)techs, unit clerk)
Close connection with evaluatorsClose connection with evaluators



Sketch of the processSketch of the process



DispositionsDispositions

Upon recommendation of the interdisciplinary Upon recommendation of the interdisciplinary 
team on STAT, a patient may be referred for team on STAT, a patient may be referred for 
admission to a CMHIP admission to a CMHIP ““inpatient bedinpatient bed”” if the if the 
psychiatric condition warrants longer treatment.psychiatric condition warrants longer treatment.
Patients who are psychiatrically stabilized, do Patients who are psychiatrically stabilized, do 
not require further inpatient hospitalization, and not require further inpatient hospitalization, and 
have required court ordered evaluations have required court ordered evaluations 
completed are discharged back to jail.  completed are discharged back to jail.  





The Final ProductThe Final Product
A dictated, complete psychiatric assessment with A dictated, complete psychiatric assessment with 
hospital course and treatment hospital course and treatment 
recommendations.recommendations.
Addendum A:  Brief psychology summary with Addendum A:  Brief psychology summary with 
brief listing of testing performed or brief listing of testing performed or 
recommended.recommended.
Addendum B:  Social work assessment with Addendum B:  Social work assessment with 
disposition assessment (records and contacts disposition assessment (records and contacts 
available?  Notes on POA?)available?  Notes on POA?)
Addendum C:  Nursing assessment (brief Addendum C:  Nursing assessment (brief 
highlights of focused documentation?)  highlights of focused documentation?)  
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