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% Change

Competency Referrals - North Carolina, 1971-1975
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Potential Reasons for Increase

m Increased number of criminal cases
s Attorney strategies

n Decreased availability: of public MiH
SEerVICes

m |lncreased numbers off Ml idividuals
Incarcerated

m Increased need to seek “alternative” means of
placing MIl iInmates



A Tale of Two States

Texas Colorado
Area 268,601 104,100
Population 22,859,968 4,665,177
Major Metro Dallas-Ft. Worth:  Denver (2.3
Centers (4.7 million) million)
Houston (4.1 Colorado
million) Springs (< 0.4

million)




Competency Evaluation —
Models off Service Deliveny.

s [raditional — inpatient (state hospital)
n Private Practitioner — outpatient local

s Community’ Based — eutpatient
regional/local’ agencies

s Modified-Traditienall— outpatient agencies
Ww/statewide catchments

= Mixed



Models ofi Service Delivery - TX

n [radivenal = Inpatent (staterhespiital)

x Private Practitioner — eutpatient local

n COmmURInAEasee = eUipalEni:
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Models of Service Delivery - CO

= [raditional — inpatient (state hospital)
n EPhvaterPlactiioner=outpaiicnilecal

m COmmURInAEasee = eUipalEn:
[erIeREI/IGeEIFEUENCIES

x Viodified-Traditionall— outpatient
agencies wy/statewide catchments
= Mixed
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What We've Done in Colorado

= Sought rapid settlement to the suit that
was; filed

m Consolidated evaluation services

m Opened new unit ter heuse 20 additional
patients

n Improved process/communication

m Reoriented focus for a “rapid-turnareund”
admissions unit (STAT)



Well... What's a STAT UNIT?




STAT

m Stands for SHORT TERM ASSESSMENT and
TREATMENT:.

s Based on concepts from Psychiatric Emergency
Services withs Observation units, Crisis
Stabilization Units; (CSU's), Admission Units, “ER”
and “ICU™ ofi Psychiatry.

x STAT units exist at various locations throughout
North America to provide short term psychiatric
stabilization.



Why CMHIP?

= [he forensic inpatient referrals for admission to
CMHIP has changed! from predeminantly: NGRI’s
1o IT'P’s, competency evaluations, anad
sanity/mental condition evaluiations.

s A significant number ofi these patients do not
need the same extended lengths of stay that the
NGRI patients need.

= Rather, these patients may arrve with only the
need for an evaluation/assessment and have no
acute psychiatric iliness (or rapid stabilization
and outpatient referral would suffice).



Our Goal...

Interdisciplinary assessments would focus on
urgent/immediate needs and disposition plans.

Jlhese assessments are be done within 24 hours.

The assessments woeuld guide decisions for
continued emergency: stanilization| vs. Immediate
court ordered evaluations & discharge vs.
referral for inpatient hospitalization at CMHIP' vs.
discharge back to “community (Jail).”

Goal would be LOS between 3 to 7 days.



Furthermore,

s \We would like te Improve our
communication with the community.
mental healthh services that provide care to
QU patients In the: jails.

x \We plan to have a clear, concise summary.
of the interdisciplinany findings and
recommendations available te the
receiving facility at the time of discharge.



What we think the STAT will do...

= Improve efficiency and turnover ofi court ordered
evaluations.

a Decrease cost attributedl to Inapprepriate
Inpatient hespitalizations.

s Decrease other ancillary service costs.

m Reduce incentive for iInmates to use CMHIP as
“vacation” from jail.

= Reduce incentive ofi atterneys to delay court
proceedings to reduce thelr own burdens or
Inappropriately use hospitalization as a legal
strategy.



What have we done...




Preparation

Input gathered from various individuals
throughout IEP.

Weekly planning meetings through Eebruary.

Major contributiens in time and effort froam Q@SS
1o help review: poelicy’ and precedure, and to
reduce papemnvork.

Major contributions from individuals from the

-

different disciplines (nursing, psychology, social
work, RT, and psychiatry — and others).




What've got so far...

o Daily interadisciplinary: meetings occur
during morning report to address
disposition and refer “fast track”
evaluations fior Immediate attention.

n Drastically reduced forms and papenwork,
and developed an efficient “pilot record™.

s Developed a treatment schedule and CMS
system more focused on short term
hospitalizations.



What've got so far...(continued)

s Regularly scheduled inservices for Specific
training for the STAT mission.

m Patient have uniforms rather than street
clothes.

s Non-acute medical issues are referred
pack to the community/jail (such as non-
acute dental, vision, physical therapy,
etc.)



STAT COMPONENTS

m 18 bed unit

m 1 psychiatrist and 2 nurse practitioners
m 1 psycholegist

m 2 soclal workers

s Nursing team (managers, RIN'S, psych
techs, unit clerk)

s Close connection with evaluators




Sketch of the process

Patient admitted fo STAT unit, given tour, then assessed by nursing,
psychiatry, psychology, and social worl;

. .

Is there a medical condition (beyonud psychiatric) that requires
immediate intervention?

-

Is there an acute psychiatric condition that requires immediate
intervention?

Does the patient have a psychiatric condition that requires
hospitalization {(short-term or prolonged)?

= =

Are there auy court ordered evaluations? If not, can we discharge
immediately?




Dispositions

= Upon recommendation of the interdisciplinary
team on STAT, a patient may be referred for
admission tora CMHIP “inpatient bed™ If the
psychiatric condition Warrants Ionger treatment.

a Patients wWho are psychiatrically stabilized, do
Nt reguire further inpatient hespitalization, and
ave reguired court ordered evaluations
completed are discharged back to jail.



CMHIP IHEGTIEHT HOSPITAL

Admrt feom communrty "
[ails]...

MALIMUR SECURITY

"

SHORT TERM A SSESSMERT 5

TREAMENT [*5TATI UHIT — MEDIIM SECURITY

MIHIMUM AHTERMEDIATE

Nischarge to tommunty "

fail]...

COMMURITY




The Final Product

A dictated, complete psychiatric assessment with
hospital coeurse and! treatment
recommendations.

Addendum A: Brief psychelegy summary with
prief listing of testing performed or
recommencded.

Addendum B: Sociallwerk assessment with
disposition assessment (records and contacts
availlable? Notes on POA?)

Addendum C: Nursing assessment (brief
highlights of focused documentation?)
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