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The Co-Occurring Center for Excellence
Mission

Recelve and transmit adVances In Cor
QCceUlrng diserders (Cob)

Guide enancementsiipinirastructuie and
clinical capacities I CereceUIing diseorders

EEStEr theitsien andradoptien of
evidence= andicensensis:hased practices in
COrECCUNg diserders
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COCE Structure

SAMHSA

Steering Council

Staff |
CDM Senior

NDRI Fellows

Partners

*ATTCs
*CAPTSs

Affiliated
Organizations and

Consultants
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Primary COCE Target Audiences for
Technology Transfer

State Grantees
e COSIG States

States

e Policy Academy States
e Other States

Provider Systems

e Public/Private
Behavioral Health
Provider Agencies

e Cities

e Counties

e Tribes
"“COCE e Universities

SUB-STate ERIIES) ==

A/
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Building Blocks for Constructing a
Co-Occurring Treatment System

Clinical Capacity Infrastructure

M‘uation and Monitorinﬂ - Information Sharin%
"Evidence and Consensuss s BT certification and

_BasedPractices .. . Licensur

WWGrkforce Development T Ehnancing ™
and Training il s cchanisilt—s

"Screening, Assessment, & T
’ | . ’ Systems Chanﬁe _

mminology, e

- : Services Inteqgration
Classification i G
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COCE STATE LEVEL T/A
(To COSIG States)

MO, TX, LA, AR, HI; AK; PA; NIVI; VAT OKTAZ, Cily
ME, VT, D.C. SC, MN

Approach te T/AIS ELONGINUIDIINAIL
Group Technical Assistance

o Develepmenit o ar Eeaming Community” of
therStates
> Di-moenthiy conference calls wWith expert
Ratienals presenters
> moenthly: State-led call with presentations
ane discussion
> oevelopment off an en-line COD product
miatiix

»
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COCE STATE LEVEL T/A
(To COSIG States)

State off-site technicaliassistance (examples)
> Curiculuinm reviews
> literaurerseanch
> liarseRPwWithrexpert consultants
> disseminanen el COCE /A products
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COCE STATE LEVEL T/A

COSIG ON-SITE TA (alsoe availiahle fer nen-=Cos|E Staies)

— Facilitation andl centents; expertiiseiorSiate CoD
Taskferce/Steering Couneils

— Consultation (en and efi:siite) ter llaskiorce/Steerngl Council
Workgroups

— |nstrument selectien and implementatien; off state-wide
Screening

— Plenaiy/ and wWerkshiep preseniations el State COD
COnlerences

— Consultatiens and stirategic plannimaeiwithr State: leadership
— HPMZArainime e practitioners and leadiers

— B AZShrai theslaier

— [Development elimiegrated bx fer adoelescents with COD

— Systems development er adelescents with COD

— Eaciliranenranercentents mput for stakeholder development
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COSIG STATE LEVEL T/A

Technical Assistance to Pelicy Academy: States
(available ter nen-policy academy’ siates)
AL, AZ, CT, HI, CA; MEMI; MO, NE; SID;, AR, DE,
IN, KS;, MID;, M, NG PATRIFCAS GA, I, AT INIV,
OK, TX, VA, WA

= Pre-Academys en=siteVisit
- tfeambuilding
- contents npul
- Sirateqic directions

= PRODUCIE CODISiate Action Plan (posted on
COCEWEBSINE)
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COCE STATE LEVEL T/A

Examples ofi post academy. technical assistance

— Implementation of the DDCANF COD Capaciiy: SUney.
— Consultation en CODfinance
— Consultation en: Native Amercan eneagement

— Implementationranaiinstrument selection fior €COD
Screening

— Consuimer engagemeniinrdecision making hoeards
— |ntegraien Withrprerexisiing COID prejects and plans
— Developments o CODIculturallcompetency,

— COD outcomermeasurenment

— Evaluaienrdesign

— Conierence faculty selection consultation

— Participationiin COSIG wWerkgroups
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COCE STATE LEVEL T/A

States who have not received the COSIG Grant oy
participated in Policy, Acadeny

COCE proevides /A toerall Statesiwhoe sulbmit a reguest. 1o
date we have provided Stateleveltechnical assistance: to
oVver S0IStates

Examplies) oi VA e ether States:

— ‘In-state” S day pelicy academy; preducing a CoOb STATE
Action Plan

— Development elradelescent tieatment SErVICes

— Stifategic ceonsultanen withrState leadersnip

— Development elira clinicalipataway. for child and youth with
COD

— Sirategic planming andiworkierce traiing for drug courts

— Conierence plenany anad breakouts
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" Examples of Sub-State

Technical Assistance in Each

Building Block
-




COCE SUB-STATE T/A

= COCE’s sub-state technical assistance responds to
the training ane technical assiStanCenEeds o a
variety of entities imcludime reagionaifcealiiens,
hespitals, and hehavieral nealthrpreviders (SA;, MH,
HIV,, hemeless shelters;, eic)

= [he ultinate goals oif COCE S sulb-state technical
assistance are

1D linkagerterthier State’s COD: effionts

2) therdevelopment and implementation of efficient and
effiective systems oif care for COD
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COCE SUB- STATE T/A

SUB-STATE TECHNICAL ASSISTANCE INCLUDES:

— Facilitation and contents; expertiseriorocal stakenelders
and community: NEtWerks

— Strategic planning andiaciien planrdevelopnmentwith
local leadership

— Consultatien viaweekiy e moenthly conference calls or
Qn-site visit

— Plenan/ ane Werkshnop presentanens ionr COD
CONIErENCES

— raipingrioer praciieners and administrators
— [inkage te ether State, regional, and lecal COD efforts
— Content expertise in each COCE building block
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Sub-State Technical Assistance
Demonstration

Definition,, Terminolony; Classiiication

Entity: A large community: mental nealinrcenterin
the Southeast requesting assistance Wil €OD

POIICY

Senvice: Implemenied anragency, Beard-appreved
Welcoming poelicy en CODrtnat standandized COD
lermineleay and sevice deliveny.
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Sub-State Technical Assistance
Demonstration

Screening, Assessment, andirfcarment Planninge

Entityz A regienall Behavieral nealnrcellaneraiivein
the Midwest reguestinglassistance: n developing a
‘feecd-hack loep - ierdaia ieNpierm SENICE delivery

Senvice: Developed a COD guality inmprovement
PIOCESS IONMPLeVE patient GUICOMES In
GEemonsiaien pPrejects
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Sub-State Technical Assistance
Demonstration

Workionrce Developmeni

Entityz A large HIV/AIDS SeeialfSeVice agEeney. o1
the West Coast reguestingassisiance: i COb
traning and commuRity/linkage

SelVice: Cress:irainineramoeng siakenoelders
INCreasedl COID COMPEIERCIES and community
iecognition eif €COD; resulting N new: county-wide
iUneingrer COPMAINING and Implementation
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Sub-State Technical Assistance
Demonstration

Evidence and Consensus Based Practices

Entity: A large heusinglerganizaien sernving 6000 per,
day in the Nerheastrequestine training ane
Implementatien ol applicakie evidence-nased COD
Praclices

SEVICE: COPIRAINNG and consultationien EBP
iesulied in COPIstage-matched programming and
reaument

\ ¢ COCE

SAMH3A's Co-Qccuming Centar foy Excallence



Sub-State Technical Assistance
Demonstration

Evaluation andVMoenitoringe

Entity: A large teaching nespiaiiprerNoetneast
[egquesied assistancCein menierne COIDpatients
I multiple pregrams

Senvice: Developed aClinicalliHomer for patients
Withr COIDresuitneNImpreved evaluation and
MERIEHNGIGIFtNEIT PAUENIS [ECOVELRY
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Sub-State Technical Assistance
Demonstration

Senvices Integration

Entity: A State: University: Sttident Healtih SEICes in
the Seuthwest reguestied assistanceln integratng
priman/. healti; Substance akBuse; and nmental
nealti SEnVICES toNMPreVe StUdeRt GUICOMES

SEenice: Eaclliiatedistakenelder greups o examine
and ImpleEmeR SEVICES Integratien of prmary.
Healti; SuStanceranuse; and nmental health
clinical stz 1eading teimpreved patient
OUICOMES

»
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N

Sub-State Technical Assistance
Demonstration

Systems Chanae

Entity: A stakenelder grotpreir24:siaie and
sustate entiies INCIUEING PIOVIGENS; CORSUMENS
and family: membersinihe Seuthwest reguesting
aSSIStanCe N eraanizing a COIDrconierence

SENVICE: Grganized a staiewider COIDrsympesium
estlngiRreriegisiativerniefing decument and a
pllifteriestierr consuitalion) collaboration, and
INEQEaUeRIaMeRgY SySIEms and previders
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Sub-State Technical Assistance
Demonstration

Einance Viechanism

Entityz Aimedivmisizecicoaliiepieirmentalfaealt
and sulkstiance aplse previdersiprtne Micwest
leguesting assistancewithpviedicaid funding; fier
COD

Senvice: Explored Viedicaid inancing eplions
esulinginrenhanced pregramming for COD
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Sub-State Technical Assistance
Demonstration

Certification andr Licensure

Entity: A statewide Centiiicatien Boand inrthe East
leguested assistance In COD conierence
develepment

Senice: Consuliaerinitherdevelopment of an
IlRatgural Cenierence R €O Recoveny linking
Centificationierealient eUICOmMES With: participation
iiemnaienallexperts and SAMIHSA Directors
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Sub-State Technical Assistance
Demonstration

Infiormation: Sharnnc

Entity: A stakenhelder grotpreiimental healthrand
Sulstance anuse previdersin e Vicwest
ieguesied assistance With ISstes, related 1o
conlidentiality,

Sevicer Examned 42 CERand HIPAA
eguirements IRfdeveloping a patient release of
IRiermatien decuimeEnt
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If seeking further clanfication anouil theWeork of
COCE, priox te reguesting FA; please use the
iellewing CORACHS:

Staterniermaen:
John Challis', Project Direcior- COCE-State [Level
A, NDRI
(2Z12) 64545118

SU=State IRiermation:
Antheny:Ji EmsSh, Phtbr, Director off Technology
Iiransier, CoON Group
(240) 223-3033

WWWLCOCE. Samhnsa.qoV,/
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Questions?
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