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Oklahoma’s Goals

• Local systems of care statewide built upon our core 
values and principles.

• Wraparound statewide for all children and youth with 
complex mental health needs and their families

• Oklahoma Systems of Care as the catalyst for 
integration and change

• Improved outcomes for children, youth, and families 



Oklahoma’s Heart  

The Core Values and Principles
Community-Based
Culturally Competent
Family Driven and Youth Guided
Strengths-Based

Twelve Values of Oklahoma Systems of Care
Originally Adopted April 2, 2004 by State Team

Adopted by Partnership for Children’s Behavioral Health in 2004
Revised in 2008 (Handout Available)



When you’ve seen one state…
you’ve seen one state

Governor – less power than many states
 Presents an annual budget, negotiates with Legislature
 Appoints a Cabinet (also little power)
 Can veto legislation

State Agencies – Directors not appointed by Governor
 Governed by Boards
 Only informal relationship to Cabinet members

Counties
 Services in counties funded largely through state agencies
 Counties have little say in services available



Milestones
 1999 - Oklahoma Legislature almost passed a bill to place 

children needing mental  health care in state custody so that 
they could receive them

 1999 – Oklahoma did not receive a SAMHSA SOC grant

 1999 - First Local System of Care was funded through 
blended state funding in Kay County, closely followed by 
another in Tulsa

 2002 - SAMHSA federal grant received to cover five counties

 2003 - Oklahoma Systems of Care began building a state 
level infrastructure for training, coaching and ensuring high 
fidelity Wraparound (free of charge to providers)



Milestones
 2004 - Partnership for Children’s Behavioral Health was 

formed through MOU

 2007 - Mental Health and Substance Abuse Services merged 
for Children, Youth, and Families within ODMHSAS paving 
the way for integrated SOC’s

 2008 - 35 Local Systems of Care covering 40 counties

 2008 - Second SAMHSA grant received for statewide 
expansion of SOC – emphasis on decreasing disparity

 2010 - 40 Local Systems of Care covering 46 counties

 2011 – 9 additional counties soon to be funded!
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The Progression of SOC in Oklahoma



Financial Viability
SAMHSA grant invaluable for everything accomplished!

 Legislative Appropriations  - Infrastructure

 Creation of Medicaid Billing Options for Wraparound
 Family Support Provider
 Behavioral Health Aid
 Wraparound facilitation

Next Steps:
 Move into deeper partnerships and blended/braided funding 

with child welfare and juvenile justice
 Local SOC’s:
 Public/Private Partnerships
 Establishing 501©(3)’s



Governor’s Transformation Advisory 
Board (GTAB)

Partnership for Children’s Behavioral 
Health (PCBH)

Behavioral Health Development 
Team (BHDT)

State 
Advisory 

Team

Quality Assurance

Statewide Expansion

Transition Workgroup

Infant & Early Childhood

Barrier Busting

Workforce Development

Financing and Sustainability

Infrastructure Development

Family 
Involvement

Youth

Involvement

Substance 
Abuse & Co-

Occurring

Cultural & 
Linguistic 

Competency

Tribal 
Relations

Community Teams

Social 
Marketing

Training & 
Technical 
Assistance

Children, Youth and Family Services

Oklahoma’s System of Care Structure



State/Community Partnership
Formalized Process

Local 
Interest in 
SOC
Access  to 
Community 
Toolkit

Technical 
Assistance by 
Oklahoma 
Federation of 
Families and 
the ODMHSAS

Application for 
Funding in 
response to 
Request for 
Proposals

Community is 
Funded and 
Receives Ongoing 
TA, Training and 
Coaching

Local SOC 
Evolves, 
Develops 
Strategic Plan, 
Oversees Host 
Agency 
Wraparound 
Development, 
and Takes 
Responsibility 
for Children’s 
Mental Health



Evolution Foundation
Oklahoma Federation of Families

• Community Readiness
Strategic Planning
Trouble Shooting

Consultation

• Local Federation Chapters
Family Leadership Academies
Advocacy for Families

• Consultation with State 
Agencies

Partnership in Grant & 
Projects

Representing Family Voice

• Coalition of Advocates
Participation on Boards
Media Representatives

State Level 
Advocacy

State Level TA 
and 

Consultation

Community 
Level TA and 
Consultation

Community 
Level 

Advocacy



Oklahoma Systems of Care
State Staff

Director, 
Community Based 

Services

Sr. Project Director

Expansion Project 
Director

Coordinator of 
Youth Involvement

Coordinator of 
Family Involvement

Cultural 
Competency 
Coordinator

Training and TA 
Coordinator

Trainer and Coach Part-time Trainers 
and Coaches

Communications &  
Social Marketing 

Coordinator

Administrative 
Officer



Meeting the community 
where they are at

 Community readiness and development for system change

 RFP (built to address unique community and cultural 
needs, infusing the values and principles of SOC)

 TA and support from family lead organization (family 
involvement - we are in this together)

 Key partners involvement with shared vision (DHS, OJA, 
Health Department, schools, and other systems)

 State and local level (same vision, same values)



Youth 
and 

Families

Community

State

 State Level
 Collaborative and Integrative Strategies, Activities and Processes
 Statewide measures in place to capture overall state improvement
 Increase Collaboration, funding, strategies, and sustainability

 Community Level
 Collaborative and Integrative Strategies, Activities and Processes
 Local communities determine which outcomes are most important to 

them and evaluate own performance
 Increase Community Capacity, Reducing Disparities, Positive Outcomes

 Referral Team-Bridge between Wraparound and System of Care
 3 Levels of care (Wraparound, Service Coordination, and Community 

Linkage)

 Youth & Family Level 
 Wraparound process and other collaborative strategies
 Individual family measures in place to capture increase in mental health, 

support systems and positive behaviors
 Improved outcomes

 Technical Assistance, training, evaluation, feedback, and 
communication at all levels

Not one thing works 
without the other



 All local communities have a “Referral Team” that act 
as the catch net for children in the community.

 Referral Team memberships are broad and include 
family members.

 Three Levels of Care:

 Community Support

 Service Coordination

 Wraparound

Wraparound

Service Coordination

Community Support



Indicators of a Successfully 
Implemented Statewide SOC

 Communities coming together to address systemic 
issues around children’s behavioral health

 Youth and families driving services and participating 
in systems reform 

 Unique special projects designed to transform the 
child serving system and reduce disparities

 Local Wraparound process with centralized referral 
process



Family & Youth Involvement
Woven throughout the Entire Process

State

Community

Child & Family 
Team



Family & Youth Involvement



Building a Family Driven
Youth Guided Infrastructure

 Family and Youth Involvement expected from the 
beginning by the use of the Stages of Development with 
new and emerging communities

 Hire family members into key positions

 Invest funding and resources to actively promote Family 
Involvement & Youth Guided at all levels

 Commit and value family members and youth’s 
participation in professional partnerships as well as 
leadership development



OSOC Mission and Vision of Youth 
Guide Creates…

• Youth Empowerment via TIPS providing:
 Training Opportunities for Young People
Opportunities for Growth (Holistic and Cultural)
 Educational Opportunities

• Healthy Youth Development creating 
opportunities for:
 Learning
 Thriving
 Connecting Young People to the Community
 Creating the Opportunity to Work
 Leading Civic and Community Development

Youth Empowerment and Healthy 
Youth Development 

2009 Youth Leadership 
Academy



Young Adults in 
Transition 

 2010 Legislative Coffee Chat
 Monthly advocacy event held at Oklahoma State Capitol

 Opportunity to advocate on issues directly impacting young adult 
lives, including barriers while transitioning into adulthood

 2010 Indianpolis 500 Grand Prix

 Healthy development includes having fun!

 Young adults learned how to relax, enjoy 
healthy competition, celebrate success, and 
improve driving skills



Youth Advocate Advisor (YAA)

 A community level youth position responsible for:
 Supporting each community’s move to be “Youth Guided”

 Unifying the young people in the community

 Advocating for young people in the community

 Organizing events and recruitment activities

 Promoting and supporting the youth voice and choice in the community

 Bringing youth expertise to the table

 Receiving a paycheck for services rendered (i.e. getting paid)



F I D E L I T Y
Ensure and monitor Wraparound fidelity

 Provide ongoing training, coaching, and credentialing
 Satisfaction surveys, Wraparound event monitoring, 

Wraparound Fidelity Index, built-in reports in Youth 
Information System for use by local staff, Ohio Scales 
individualized reports

Monitor Systems of Care Fidelity

 Annual site visit, site visit checklist, site review utilized 
with community for continuous improvement



Strategies/Tools for Continuous 
Quality Improvement

 Regular monthly, quarterly, and annual reports from all 
individual SOC communities and through a state 
aggregate report

 State-level Quality Assurance Team meets monthly and 
uses data to make continuous adjustments

 Child and Family Teams and local Community Teams also 
use data to adjust direction

 The ODMHSAS and State Advisory Team utilize outcomes 
reports to support budget requests for SOC







 Reduced Days of Out-of-home Placements = 31%
 Reduced School Detentions = 43%
 Reduced Suicide Attempts = 33%
 Reduced Arrests = 60%
 Reduced Contacts with Law Enforcement = 44%
 Reduced School Absences = 35%
 Reduced School Suspensions = 52%

Outcomes
After 6 months with Systems of Care Wraparound

FY 2009 (n=811)



Oklahoma Systems of Care Statewide
Target Date 2014

Celebration 
Time



Contact Information
 Jackie Shipp, 405-522-4142, jshipp@odmhsas.org

 Sheamekah Williams, 405-522-4152, sxwilliams@odmhsas.org

 Gerri Mullendore, 405-522-4155, emullendore@odmhsas.org

 Keith Pirtle, 405-522-6770, kpirtle@odmhsas.org

Website:  www.ok.gov/odmhsas.org
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