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APPROACH, ACCOMPLISHMENTS, ISSUESAPPROACH, ACCOMPLISHMENTS, ISSUES

Presentation at the NTAC Transformation Technical Assistance MeePresentation at the NTAC Transformation Technical Assistance Meetingting
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TRANSFORMATION OBJECTIVESTRANSFORMATION OBJECTIVES
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APPROACH TO TRANSFORMATIONAPPROACH TO TRANSFORMATION

Transformation is an evolving process which takes Transformation is an evolving process which takes 
timetime

Transformation will focus on pivotal issues and Transformation will focus on pivotal issues and 
opportunitiesopportunities

Transformation will be based on a learning Transformation will be based on a learning 
process, requiring adjustments and refinementprocess, requiring adjustments and refinement

Transformation requires a major shift in Transformation requires a major shift in 
organizational organizational ““culturescultures””

Transformation will be based on partnerships Transformation will be based on partnerships --
consumers, family members, providers and local, consumers, family members, providers and local, 
state, federal levels of governmentstate, federal levels of government
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EIGHT STEPS OF CHANGEEIGHT STEPS OF CHANGE
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LEVELS OF TRANSFORMATIONLEVELS OF TRANSFORMATION
STATESTATE LOCALLOCAL

POLICYPOLICY XX ??
RESOURCES / FINANCERESOURCES / FINANCE
WORKFORCE DEVELOPMENTWORKFORCE DEVELOPMENT XX
TECHNOLOGYTECHNOLOGY XX XX

CULTURECULTURE

CONSUMER / RECOVERYCONSUMER / RECOVERY XX XX
LEADERSHIPLEADERSHIP
COLLABORATIONCOLLABORATION XX XX

PROGRAMPROGRAM
EARLY INTERVENTIONEARLY INTERVENTION XX XX
SCHOOL BASEDSCHOOL BASED XX XX
EVIDENCEEVIDENCE--BASEDBASED XX
HOUSINGHOUSING XX XX
EMPLOYMENTEMPLOYMENT XX
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COMPREHENSIVE PLANCOMPREHENSIVE PLAN

WHAT IS NEEDED FOR TRANSFORMATION?WHAT IS NEEDED FOR TRANSFORMATION?
•• Commitment of leadershipCommitment of leadership
•• Strong vibrant consumer and family Strong vibrant consumer and family 

member member ““voicevoice””
•• Resources and feasibility for innovationResources and feasibility for innovation
•• Right metricsRight metrics
•• Local community Local community collaborativescollaboratives
•• Protocols for implementing innovationProtocols for implementing innovation
•• IncentivesIncentives
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COMMUNITY COLLABORATIVESCOMMUNITY COLLABORATIVES

PurposePurpose

To address mental health To address mental health 
transformation priorities at the local transformation priorities at the local 
levellevel

To develop models and tools for To develop models and tools for 
community collaborative community collaborative 
development in other parts of the development in other parts of the 
statestate
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COMMUNITY COLLABORATIVESCOMMUNITY COLLABORATIVES
PROPOSED TIMELINESPROPOSED TIMELINES

RFARFA’’S sent out S sent out December 1, December 1, 
20062006

RFARFA’’S dueS due January 30, January 30, 
20072007

Communities selectedCommunities selected February 28, 2007February 28, 2007
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SIX COMMUNITIES SELECTEDSIX COMMUNITIES SELECTED

3 urban3 urban
2 rural2 rural
1 frontier / border1 frontier / border



1111

TRANSFORMATION THROUGH TRANSFORMATION THROUGH 
POLICY CHANGEPOLICY CHANGE

Report to the Senate Health & Report to the Senate Health & 
Human Services CommitteeHuman Services Committee
Recommendations are the basis Recommendations are the basis 
of a billof a bill
DataData--sharing billssharing bills
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TRANSFORMATION THROUGH TRANSFORMATION THROUGH 
WORKFORCE DEVELOPMENTWORKFORCE DEVELOPMENT

Establishment of Mental Health Establishment of Mental Health 
Transformation Training Institute with Transformation Training Institute with 
MHT and Hogg Foundation fundingMHT and Hogg Foundation funding
Support of BH expertise in Texas Support of BH expertise in Texas 
Education Agency RegionsEducation Agency Regions
Peer support specialist programPeer support specialist program
CrossCross--agency training on traumaagency training on trauma
Behavioral health expertise in Behavioral health expertise in 
educational resource centerseducational resource centers
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TRANSFORMATION THROUGH TRANSFORMATION THROUGH 
DEVELOPMENT OF CONSUMER & FAMILY DEVELOPMENT OF CONSUMER & FAMILY 

MEMBER NETWORKS & RECOVERY / MEMBER NETWORKS & RECOVERY / 
RESILIENCE ORIENTATIONRESILIENCE ORIENTATION

Town hall meeting of consumers and family Town hall meeting of consumers and family 
members of members of allall TWG agenciesTWG agencies
Consumer & family member network Consumer & family member network 
developmentdevelopment
Peer support programPeer support program
Recovery / resilience orientation and Recovery / resilience orientation and 
measurementmeasurement
Communication and consensusCommunication and consensus--building building 
strategiesstrategies
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TRANSFORMATION THROUGH TRANSFORMATION THROUGH 
TECHNOLOGYTECHNOLOGY

DataData--sharingsharing

Federated systemsFederated systems
–– StateState
–– LocalLocal

Technologies for service deliveryTechnologies for service delivery
–– Instant messagingInstant messaging
–– VideoVideo--conferencingconferencing
–– Web based technologyWeb based technology
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TRANSFORMATION THROUGH TRANSFORMATION THROUGH 
PARTNERSHIPSPARTNERSHIPS

Joint Joint grantsmanshipgrantsmanship
PublicPublic--private partnership (National private partnership (National 
Business Group on Health Initiative)Business Group on Health Initiative)
HealthHealth--Mental Health linkagesMental Health linkages
WorkgroupsWorkgroups
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ISSUESISSUES

Ownership / LeadershipOwnership / Leadership
ResourcesResources
Reorientation to Early Intervention Reorientation to Early Intervention 
and Public Healthand Public Health
Social Marketing / CommunicationSocial Marketing / Communication
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