
Transformation

Substance Abuse and Mental Health 
Services for the People of Oklahoma
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Purpose of the Grant
Transformation State Incentive Grant

•Outmoded  
organizational  
systems 

•Restrictive 
financial 
structures

•Fragmented care
•Old technologies

•Systems driven 
by consumers 
and families

•Focus on 
resilience
and recovery



Overview of the Grant

• SAMHSA Funded
• 5 Years
• $2.7 million per year
• Must address broad based change
• Oklahoma will emphasize infrastructure 

and sustainable change for both 
substance abuse and mental health 
services



Overview Cont’d

Governor’s
Transformation
Advisory Board

The Innovation
Center

Continued
Partnerships

&
Transformation

Initiatives

Organization 
of

Oklahoma’s
Approach



Overview Cont’d

Oklahoma Governor’s Office

Gov.’s Transformation 
Advisory Board

Comprehensive State Plan

Workgroups

Children Tribal/State Government

Adult Criminal Justice

Workforce Evaluation

Study Groups

Consumer Involvement*

Re-Entry

Workforce

Behavioral Health 
Development Team

* The Consumer 
Involvement Study 
Group will continually 
inform all Workgroups & 
Study Groups to assure 
expanded involvement

Workgroup/ Study Group Chart



1st Year Accomplishments

• Continued support of partnerships and 
existing activities

• Convened Governor’s Transformation 
Advisory Board

• Developed and staffed Innovation Center
• Completed needs assessment and 

resource inventory
• Developed comprehensive plan
• Developed evaluation plan



2nd Year Accomplishments

• Governor maintains support for 
Transformation Advisory Board appointees

• GTAB authorizes additional workgroups
– Tribal & State Government
– Evaluation

• Needs Assessment approved by SAMHSA
• Comprehensive Plan approved by SAMHSA



2nd Year Accomplishments Cont’d

• Technology Coordinator hired
– Numerous requests for support to existing 

initiatives and partnership
– Website enabled with response capability

• Training Specialist hired
– Focus on training capacity building for 

partners



2nd Year Accomplishments Cont’d

• Conducted “Day of Transformation”
summit with internal partners
– Facilitated as an examination of the 

Comprehensive Plan



• Identified additional initiatives/ partners 
that support Transformation goals and 
provided framework for change:
– The Network for Improvement of Addiction 

Treatment (NIATx)
– Veterans Peer Support Workgroup
– Mid-America Addiction Technology Transfer 

Center

2nd Year Accomplishments Cont’d



ODMHSAS Role

Leaders
Innovators

Facilitators

Advocates
Resource

Partners



Challenges

• Utility and acceptance of methods used in 
the Needs Assessment & Resource 
Inventory Report

• Further definition of Innovation Center role
• Managing and prioritizing requests for 

Innovation Center support
• Increase knowledge about change 

processes and leading change
• Broaden and diversify participants in 

workgroups



On the Horizon

T R A N S F O R M A T I O N

We will be on the right road when those who we serve are 
behind the wheel and leading us on the journey!

Our vision and 
our commitment 
is for all 
Oklahomans to 
prosper and 
achieve their 
personal goals in 
the communities 
of their choice



Contact Info

• John Hudgens
– Innovation Center, Director

• 405-522-1427
• jhudgens@odmhsas.org

• Marva Crawford Williamson
– Innovation Center, Transformation Agent

• (405) 522-1436
• mwilliamson@odmhsas.org

Web Address
http://www.OkInnovationCenter.org

mailto:jhudgens@odmhsas.org
mailto:mwilliamson@odmhsas.org
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