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The COCE Mission

Recelve and transmiit adVances

Guide ennancements in rirastructure and
clincal- capacities

EEStEr themitsien andradoption of
evidence:- andconsensus-hased practices
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COCE Structure

SAMHSA

Steering Councill

Partners :
ATTCs Senior Fellows

*CAPTSs

Affiliated
Organizations and
Consultants
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Primary COCE Target AUGIENCES o)
Technology: Transier

States State Grantees
e COSIG States

* Policy Academy States
e Other States

Provider Systems

- e Public/Private
SUb-State ERties, = Behavioral Health

Provider Agencies
o Cities
 Counties
e Tribes
e Universities

»
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Building Blocks fer Censtruciing a
Co-Occurring Teatment System

Clinical Capacity Infrastructure

r‘ P
uation and Monitoring Information Sharing
|

T

Evidence and Consensus- Based Practices Certification and Lice“

R —
— Financing Mechanisms
Training Ll ———————————

T

Systems Change

evelopment and

—— FRENCTEUY, Services Integration
Classification | S —
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COCE STATE LEVEL T/A
(To COSIG States))

MO, TX, LA, AR, HI, AK, PA, NM, VA, OK, AZ, CT, ME, VI, D:C. SC, MN
Appreach to T/A s LCONGITUBINAIL

Group Technical Assistance
o Development el a Learnimel Community: oif the States

» BiFmenthly conierence callshwitiarexpert natienal
PlESENTENS

> monthly: State-led callwith presentations; and discussion
» development el an on-line COD product matrix

State offi-site technical assistance (Examples)
» curficuliumr reviews
»literaturersearch
> llaisem withr expert censultants
> dissemination off COCE /A preducts

»
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COCE STATE LEVEL T/A

COSIG ON-SITE TECHNICAL ASSISTANCE (alser availakile fior non-CoS|G
States)

Facilitation and contents) expertise o Staie: CORNaskiorce/Steerng
Councils

Consultation (en and efi-site) te llaskiorce/Steernng Council
workgroups

IAstrument selecuienandiimplementanen; o state-wide'screening
Plenany and werkshop: presentatons o State: COD conferences
Consultaens and strategic planning withrState leadership

R 42 aining el practitioners and |leaders

RN 2ZANainrthehiraimer

Development el integrated treatment for adelescents with COD
Systiemsi develepment fer adelescents with COD

Eacilitaenrand contents Input for stakehoelder development
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COSIG STATE LEVEL /A

Technical Assistance to Pelicy Academy: States
(available ter nen-policy academy’ siates)
AL, AZ, CT, HI, LA, ME MI, MO, NC, SD;, AR, BDE, IIN| KS,
MD, MT, NY, PA, RI, CA, GA, I, IA; NV, OK, TX, VA, WA

= Pre-Academy/s en=siteVisiit
- teany hunaeing

- contents Inpu
- Stirategic direciions

= PROPUCHE CODrState Action Plan ( posted on
COCE WEBSITE)
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COCE STATE LEVEL T/A

Examples of post academy. technical assistance

— Implementation of the DDCATF COD Capacity: Sunvey.
— Consultation on COD finance

— Consultatien on Nauve Amencan engagement

— Implementatienandiinstiument selection e CODBIscreening
— Consumer engagementinrdecision making hoeards
— Integratien with pre exisiine COD) prejects and plans
— Developments oiff CODIculturalfcompetency.

— CODb outcome measurenient

— Evaluaen design

— Conference faculty selection censultation

— Participation i COSIG wWerkaroups
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COCE STATE LEVEL T/A

States who have not received ihe COSIGE Grant o
participated in Policy Academy

COCE provides: /A to all States Wherstlmita request. 1o
date we have provided  Stateleveltechnical assistance o
ovel S0IStates

Examples ofi /A fer ether States:

— ‘In-state” 3 day’ pelicy academy producing a COD STATE Action
Plan

— Development oif adelescent treatment SEVICES

— Stiiategic consultatien with Stateleadership

— Development offa climicall pathway fer child and youth with COD
— Silfategic planning andwerkierce traimingl for drug courts

— Coenierence plenany and hreakeuts
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COCE SUB-STATE T/A

= COCE's subr-state technical assistance respends e
the training anel technical assiStanCenEeds o a
variety off entities imcludime reagionaifcealiiiens,
hespitals, and hehavieral nealthrpreviders (SA, MH,
HIV,, heomeless shelters, etc):

= Theultimaiergeals e COCE S suh-state technical
assistance are
Dilinkage te the Staie's' COD; efforts
2) the develepmentandiinplementation of efficient
ane efechive systems oif care for COD.

»
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COCE SUB- STATE T/A

SUB-STATE TECHNICAL ASSISTANCE INCLUDES:

— Facilitation and contents; expertiseriorocal stakenolders
and community: NEWerKSs

— Strategic planning andiaciien planrdevelopmentwith
leocal leadership

— Consultationviaweeklyreirmenthly conference calls or
Qn-site visit

— Plenan/ aneWerkshoprpresentaens ior COD
CONTerences

— rainng e practineners, and administratons
— [Ninkagerterether State; regional, anad local COD efforts
— Content expertisen each COCE building block
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Technical Assistance In Each

5



N

Sub-State Technicall Assistance
Demonstration

Definition, lerminoeleqy, Classiiication

Entity: A large community, mental nealintcenterin
the Soeutheast reguestingrassistance with €oD

POlICY,

Senvice: Implemenied anragency: Beard-appreved
Welcoming poelicy en COBthal standandized COD
[Eerminelegy and seivice deliveny
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Sub-State Technicall Assistance
Demonstration

Screening, Assessment, andirfcarment Planninge

Entity: A regienals henavieraifiealiircollanoavein e
Midwest regquestingassistancenn develeping a feead-
Pack Ieep o dataioNnieHnISEVICE dEelveny

Senvice: Developed a CORraualiiy Imprevenent Process
eHmpreve: paleR GUICOMESH NI dEMGRSIration projects
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Sub-State Technicall AssiStance
Demoensiration

Workiorce [Developnien

Entity: A large HIV/AIDS Secial SeICe ageRcy OnRrtne
\West Coast reguestingrassistance inf CODrraining and
communitylinkage

Senvice: Cress-irainng amenae stakenolders lncreased
COPICOMPEIENCIES anad comMURIL recegnition of
COD; resuliinginTnew colnty-wWide ftnding for COD
rRaiRingrandimplementatien
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Sub-State Technicall AssiStance
Demoensiration

Evidence and Consensus Based Practices

Entity: A lange heusing erganizaien seiving 6000 per day
In the Nertheast reguestingriaining and
Implementatenieirapplicablerevidence-hased COD
practices

Senvice: COprannelancd consultation on EBP resulted
I CODsiagesmaiched programming and tieatment
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Sub-State Technicall Assistance
Demonstration

Evaluationand VemtemHng

Entity: A'lange teaching hespiaiinrtieNerieast
leguestedl assistanCeNRmoniionHne CODpatents in
multiple pregrams

Senvice: Developeda-Clinicall i ome: o patients with
CODPNEsulRgIRNmpreved evaluanon and monitering
Off thellFpPatientsE rECoVER
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Sub-State Technicall Assistance
Demoensiration

Senvices Integiation

Entity: A Stater Universiy Studentisealtiar SeEnices in the
Seuthwest requesied assistancein integaungl prman
nealti, supstanceraplse; anedimeniaiNiealtn  SENVICES
16 Impreyve StldeREeUICOmES

Senvice: Eaciliiaied stakenpldergreups torexamine and
ImplEMERt SENICESHNtegraton el piimany. health,
SUlestancer anpuse; andimental healtnr clinicall staif,
Eadingl e mproved patient euicomes

»
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Sub-State Technicall Assistance
Demonstration

Systems Change

Entity: A stakehoelder grotproir24ssiaieranadistiasiate
entiies Incluaingl proViders,; Consumers and iamily.
MEmMBENS I ther Seunwest reguestinglassistance in
OrganizZing 2 COIDICoRIErence

SEN/ice: Organized a statewide: CODrsympesium
iesuliinginralegisiativervreing decument and a bill
leresier censuliaen; collanoratien, and integration
2IMeNE systems and previders
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Sub-State Technicall ASSiStance
Demonstration

Einance Vechanisim

Entity: A‘medium: sized coaliienpieirmentalfnealinrand
Sulastance anuse: providers in e Vidwest requesting
assistance withrviedicaiditneing ier €O

Senvice: Explered Viedicaiafinancing options resulting
I Enanced pregramming e COD
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Sub-State Technicall ASSiStance
Demonstration

Certification and Cicensire

Entity: A statewide CenificationiEeard artier East
leguesied assistance: i COID cConference
develeopment

Senvice: Constitatieninrine develepment ol an Inaugural
Conierence o CoIPrReceverylinking certification to
paliERieuicomes Withrparticlipatien fem national
expertsiand SAMIHSA DIrectors
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Sub-State Technicall Assistance
Demonsiration

Infiormation " Shanne

Entity: A stakehoelder grotpreimental nealinrand
sulstance: anuse providersinrthe Vidwest reguesied
assistance WithIssuesirelaied ierconiidentiality,

Senice: Examined 42 CERand HIPPA requirements in
develeping apanentrelease: e iniermation document
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If seeking further clarficationaneui thewoik o COCE, pPhHior
to reguesting FA; please usertherfollowWine centacts:

State lnfiermation:
John Challrs , Project Direcior COCE-Staie Level A, NDRI
(212) 64545118

SU-State Infiernation:
Anthoeny: J. Efmist, PhtDL, DIFECier el llechnoelegy. liranster,
ChNVIGHeup
(240)1225-80353

WAWMWECOCE. Samnisa.geV/
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