Allegheny County
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From Point of Initial Contact/Diversion to

Specialty Courts to Re-Entry from County
and State Correctional Institutions
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Justice-Related Services



Allegheny County--Who Are We?

s Includes the City of Pittsburgh
m Is 730 Sguare Miles
m Has a Population of appreximately: 1.2 Millien
n Includes 130 Separate Municipalities
Including:
49 Magisteriall District Judges (MDJ)

136 Police Departments
11 Hospitals with Psychiatric Inpatient Units
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Department of Human Services--
Who are we?

= Aging

n Mental Retardation/Developmental Disabilities
x Community: Services

n Children, Youth and Families

s Behavioral Health
Bureau of Children and Adolescent Services
Bureaus of Drug and Alcehel Services

Bureau of Adult Mental Health Services
m Justice Related Services
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Allegheny County Jail
Collaborative

x Members

12/12/2008

Warden

Director of Department of
Human Services

Director of the Health
Department

Allegheny Correctional
Health) Services

Office of Behavioral Health

Offfice off Communiity,
Services

Office off Children, Youth
and Families

Alternative Housing
Probation

s Accomplishments

Allegheny County

Office of Behavioral Health
Justice-Related Services

Monthly “Lunch and
Learn™

Goeodwill Reintegration
Program

Development off New.
Hoeusing Programs fer Men
and \Women

Iimprovements on MA
Application Process

Networking and Preblem
Solving on Systems Issues



Allegheny County Justice-Related Services for
Individuals with a Mental lllness based on the
Sequential Intercept Model
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OBH Justice-Related Services

CIT---Pre-Arrest Diversion (operational 8/07)

Diversion---Eront Door to the County Jail
m Pre-Booking Diversion (Operationall 8/07)
m Post-Beoking Diversion

Support---Back Dooer to the County Jail
Mentall Healthr Court
Drug Court

Community Reintegration for Offenders with Mental
lliness and Sulbstance Abuse (CROMISA)---Paroelees from
the State Correctional Prisens and Individuals Release
from the County Jalil

State Support---Offenders with Mental illness Maxing Out
of the State Correctional Prisons
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All OBH Justice-Related
Services Include:

Assessment

Service Planning

Wiritten Service Plan Presented to the Court
Case Management

IHousIng Optiens

Referrals for Treatment and Supports

Contingency: Funds fer: Housing Support, Clothes, Bus
Tickets

Reinstate or Obtain Medicaid and SSIi Benefits
m “Behind the walls™ applications and utilization off COMPASS

24 Hour Availability of Forensic Team for Crises
60 Days Follow-up and Monitoring in the Community
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So What Are the OUTCOMES?

s Recidivism Rates

s RAND! Evaluation: of the Fiscal Impact of
the MIH Court
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Recidivism Rates

(2007)

s Mental Health Court 14.7 %

m Drug Court 39%0

n Justice-Related County Suppert Services

159%
m Justice-Related State Support Services
From Prison 18.7%
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RAND Evaluation ofi MH Court

s In the short term the MH Court did not result in substantial
Incremental costs over status guo adjudication and processing for
Individuals with serious mentall illness who would etherwise pass
through the traditional court system

s Inthe leng term, the MH Court may actually result in net savings to
government assecliated with reductions in criminall recidivism and
reductions in utilization of the most expensive types of mental
health treatment

s Full Report: Justice, Treatment and Cost: An Evaluation of the Fiscal
Impact of Allegheny County Mental Health Court can be found at
WwWw.rand.org
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Intercept |I: Pre-arrest Diversion
Policed Based CIT

Police Based Crisis Intervention lleam (CIT)

n |n cellaboration with the City: of Pittshburgh Bureau of
Police

m Justice and Mental Health Collaboration grant from
the Bureau ofi Justice Assistance (US DOJ)

m 40-hr Training curriculum for pelice with certification
and erientation for dispatchers

m 24/7 Central Recovery Center (triage site) for respite,
assessment, referral. First one operational Aug. 2007,
second one to come on line fall 2008
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Intercept 2: Post-arrest Diversion
Pre-Booking Diversion

s Pre-booeking Diversion In collaberation with the
Allegheny County: Jail

s Pennsylvania Commission onl Crime and
Delinguency: (PCCD) Jail Diversion Grant

= Primary Diversion; Specialist at Jail intake to
develop a Service Plan for Diversion from the
Primary Arraignment during Night Court

s Behavioral Health Resources Available 24/7 for
Respite and Diversion from Court
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Intercept 2: Post-arrest Diversion

Post-booking

One Supervisor and 4 Justice Related Services
Specialist

One Justice Related Services Specialist Works
Spmi te 1am at the County Jail Intake

Work with the Censumer firom Peint of Arrest to
the Preliminary IHearing, generally 7-10 Days

24 hour availability for authorizing/processing
302 involuntary mental health commitments

Average Caseload =20 10,25 per Specialist
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Intercept 3: Specialty Courts
Mental Health Court

a1 Mental Health Court Menitor, 2 Justice Related
Services Specialists, 2 Probation: Liaisons

. Misdemeanor and Nen-Vielent Feleny: Offenses

n Court I1s Held Weekly

s Reinfercement Hearngs Held Every 90 Days or WWhen
Necessary

m 407 Individuals Served, 129 Graduates
s Average Caseload = 25 to 30 per Specialist
s Recidivism = 14.7%

Allegheny County
Office of Behavioral Health
12/12/2008 Justice-Related Services 14



Intercept 3: Specialty Courts
Drug Court

1 Supenvisor and 3! Case Managers/Care Managers
Level 3 and 4 Offenses

Case Management and Authoerization for lreatment
Court Is Held fer One Week Eachi Menth

Progress Hearings Held 4 days of the Week of Court
182 Graduates

Average Caseload = 35 per Specialist

Recidivism Rate = 35%
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Intercept 4: Re-entry from Jail
Justice-Related Support Services-
Back Door

= One supervisor and six JRSS, ervices Specialists
s Medicaid Eligible Service as ofi April 319 2006

n Works with the Consumer between Preliminary.
IHearing andl Tral/Sentencing

s Follows the Consumer 60 Days inte the
Community.

s Average Caseload = 40 to 45 per Specialist
= Recidivism Rate = 10%
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Intercept 4: Re-entry from Jail

CROMISA

Community: Reintegration for Offienders
withr Viental llinessiand Sulbstance Abuse

Male parelees firem the State correctional facilities ana
releases frem the county jail

m 20 bed resiaential nen-hoespitall rehabilitation pregram
and Continuum ofi Community’ treatment and supports

s 2 Justice Related State Support Specialists
s .5 FTE Justice Related State Support Supervisor
s Residential service Is Medicaid reimbursable
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Intercept 5: Probation/Parole
Justice-Related State Support

s 1 FTE Justice Related State Support Specialists
m .5 ETE Justice Related Services State Support SUupervisor

Works with Censumers with Mental lliness Maxing Out of
State Correctional Institutions

Follews 60-90 Days in the Community
Voluntary Program

Average Caseload = 45

Recidivism Rate = 18.7%
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Additional Community Services

s Behavior Clinic---Evaluation Entity. of the Criminal Courts

x Allegheny Correctional Health Services, Inc.-Behavioral
Health Treatment in the County Jail

n Merey Behavierall Health Sexual Offender Outpatient
Trreatment

s SCUSs Forensic Liaisons/Intensive Case Management
= Supportive Housing

s Part-time Forensic Specialist on each of 4 Community.
Treatment Teams (CTT)
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What’s Missing? Our Wish List

Housing
m 24 Accessibility to Transitional Supported Housing
s Increased Permanent Housing Options

s Housing for Individuals that Co-Occurring Diserders: Substance
Use Diserder, Mental Retardation, Traumatic Brain Injury,
Chrenic/Serious Physicall Health: Concerns

s [reatment/Support Options
n Increased Availability of:
Integrated Treatment for Individuals with Ce-Occurring
mentall and sulbstance use Disorders
CTT
Specialized Case Management

Peer Support
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For Additional Information Please Contact:

Amy: McNicholas Kroll
412-350-7337

akroll@adis.county.alleaineny. pa.us
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