Targeted TA Final Report 2004-2007

Bazelon Deliverable Summary

Description State |Date of TA
Y1#1 A one-day meeting with a panel of national experts to discuss issues related to NV 4/26/2005
Nevada’s efforts to create a children’s system of care and its efforts to divert
children from restrictive residential treatment.
Y1#2 A four-day “Housing Academy” to increase access to housing and housing TN 3/13/2005-
related information for all mental health stakeholders in the state. 3/17/2005
Y1#3 Develop strategies with consumer stakeholders for implementation of recovery | OR 7/11/2005
initiatives referenced in the New Freedom Commission and Governor’s Task
Force reports.
Y1#4 - |Empirical analysis of systems of care. TN 10/19/2004
Y1#5 Illinois "break out™ session at Wisconsin mental health courts conference. The IL 6/1/2005 -
purpose of the Wingspread Summit is to bring together an interdisciplinary 6/3/2005
group of national experts to explore critical issues that need to be addressed in
successfully implementing Mental Health Courts and to make
recommendations for best practice within the criminal justice and mental health
systems.
Y 1#6 Training in order to inform individuals with mental illness and others about the | MN 9/19/2005
protections of the ADA and the programs that can assist people with mental
iliness to enter and stay in the workforce.
Y 1#7 The Vermont Association for Mental Health will hold a day-long forum for VT 9/22/2005
approximately 30 Vermont leaders interested in the subject of re-entry planning
and timely access to state and federal benefits for Vermonters with behavioral
healthcare problems as they leave the state's correctional system - joint visit
with NMHA.
Y 1#8 Model Benefits law TA. VT 8/2/2005
Y1#9 RTC wrap services assistance for children and issues regarding the over- AK 7/18/2005 -
reliance on out-of-state institutional care for children. 7/19/2005
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Y1#10

Joint follow-up visit with the Federation. This visit relates to helping guide the
policy and funding strategies to the next levels of implementation for Alaska
families.

AK

9/9/2005-
9/10/05

Y1#11

TA regarding: (i) how various options can be incorporated into individualized
plans of care; (ii) the voice and experiences of consumers; (iii) the protection
of consumer rights and the rights of recipients of mental health care in Maine;
and (iv) how the recommendation would be implemented in remote areas of
our state.

ME

4/21/2005

Y1#12

TA regarding potential Maine legislation and stakehodler understanding of that
law. This includes: (a) demonstrate the significance of having a statewide
consumer network, particularly as it relates to policy issues; (b) inform the
participants about the specific policy issue on involuntary outpatient
commitment and the solutions collected at the previous work session; and (c)
provide current information on consumer initiatives that have had positive
and/or promising outcomes with this most at risk populations.

ME

5/5/2005

Y2#1

Suicide prevention and campus mental health - at Univ. of Kansas in in
coordination with Active Minds on Campus, a national a student-run mental
health awareness, education, and advocacy organization with chapters at
colleges nationwide.

KS

9/25/2005

Y2#2

TA focused on the national picture of children with mental illness, how
Georgia compares to the national picture, and the best practices of other states
that are providing community and home-based services for children with
mental illnesses. We would also like a presentation on how EPSDT can be
used to provide home and community-based services to children with mental
illness.

GA

8/25/05-
8/26/05

Y2#3

Foster care issues such as EPSDT, wraparound services and RTC issues.

GA

9/16/2005

Y2#4

Focus on re-entry planning and ensuring timely access to state and federal
benefits for inmates with psychiatric disabilities leaving correctional facilities.

MD

9/30/2005

Y2#5

Model Benefits law TA - a forum on the topic of re-entry planning and
ensuring timely access to state and federal benefits for inmates with psychiatric
disabilities leaving jails.

MN

9/22/2005
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Y 2#6

Assitance for Maryland Mental Hygiene at its fall conference, Emerging
Philosophies of Mental Health Services/Treatment and Cultural Competence.

MD

11/15/2006

Y 2#7

On-site assistance to work with mental health consumers from across the state
to learn from the studies Bazelon has conducted on self-directed care and the
strategies they implore to enlist other stakeholder support to such a project.

ME

9/24/2005

Y2#8

This will address ways to engage in joint purchasing arrangements to improve
mental health services for children, including how to use Medicaid and other
federal resources and state and local funds in these arrangements.

Ml

9/26/2005

Y2#9

Technical assistance on issues related to discrimination against individuals with
disabilities in housing — as well as related transactions.

9/30/2005

Y2#10

Integrated housing TA focusing on: 1. An analysis of what is required by
Olmstead; 2. Which housing models might be consistent with the
recommendations of the NFC; and 3. What housing models might contribute to
the President’s stated goal of ending chronic homelessness in 10 years.

OK

12/1/2005 -
12/2/2005

Y2#11

John Houston, Alabama Commissioner, has requested that Bazelon assist on
issues related to the crisis in acute care in the public mental health delivery
system. Assistance will hopefully help with a comprehensive long-term plan
whose end result will be a transformation of the acute-care service delivery
system.

AL

9/25/2005

Y 2#12

A one-day forum to continue discussion of the opportunities presented by the
New Freedom Commission and the governor’s task force and how consumer
groups can form effective partnerships with each other and with the state
mental health authority to promote meaningful implementation.

OR

10/3/2005

Y3#1

(With the Federation) - Assistance to: increase stakeholder knowledge
regarding managed behavioral health care (education); gather input for
responding to DHHS’ concept paper (recording); facilitate a process for
consensus building regarding recommendations; and develop a written report of
the process and recommendations.

ME

2/24/2006 -
2/25/2006

Y3#2

This TA will allow participants will have a clearer understanding of how to use
Medicaid to promote community-based services for children with mental health
needs in the foster care system, including treatment foster care. Participants
will also learn about the Katie A. litigation in California and will understand
the broad implications of recent developments in the case.

PA

7/18/2006
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Y3#3

TA regarding transformation and assisting the SMHAregarding its mandate by
the legislature to work with other state agencies to design and develop a
statewide children’s system of care.

AR

11/16/2005

Y3#4

Topics will include: 1. “reasonable accommodation/ modification” and who
pays for them?; 2. Landlord/tenant rights and responsibilities for people with
disabilities; 3. Overview of fair housing legal protections; 4. Accessibility
features in construction as mandated by law; 5. Disability issues in the
Consolidated Plan, the Analysis of Impediments to Fair Housing, and the
Continuum of Care Plan; 6. Discussion of HUD’s recent report on the
incidence of disability discrimination in the U.S. and 2005 “testing guidance.”

OH

5/16/2006

Y3#5

This meeting shall allow stakeholders to: (1) develop an understanding of the
issues affecting Mental Health Courts from a national prospective; and (2) use
what they learn from this technical assistance project to make recommendations
regarding the proper use of Mental Health Courts to break the cycle of rearrest
and reincarceration for individuals in Maryland with mental ilinesses who
become involved with the criminal justice system.

MD

7/18/2006

Y 3#6

Assistance regarding building an appropriate, well-structured and evidence-
based mental health court within the Thirteenth Judicial Circuit in LaSalle
County, Illinais.

IL

925/2006

Y3#7

Technical assistance on issues related to EPSDT and children and adolescent’s
entitlement to community-based mental health services under Medicaid.

GA

9/21/2006

Y3#8

The TA will address the following issues: (a) A general overview of advanced
psychiatric directives; (b) Methods to make service providers and hospitals
aware when a consumer has an advanced psychiatric directives and strategies to
get services providers and hospitals to honor them; (c)

Ideas of how to apply advanced psychiatric directives to other disability
populations and to a range of age groups; (d) Feedback on the template for
advanced psychiatric directives developed by the Georgia Mental Health
Consumer Network and proposed legislation on advanced psychiatric
directives; (e) Suggestions for a curriculum for training consumers, service
providers, and hospitals about advanced psychiatric directives; and (f)
Identification of barriers and of solutions to those barriers.

GA

6/22/2006

2/15/2008




Y3#9 "Discussion of Mandated Community Treatment and New Mexico’s NM 8/31/2006
Behavioral Health Needs" - provides an opportunity for national, state and local
officials representing several organizations to collaborate and discuss issues
regarding mandated community treatment.
Y3#10 |New Mexico has a new initiative which seeks to increase the role of the NM 8/30/2006
consumer voice in the New Mexico mental health purchasing cooperative.
Y3#11 [Present and lead a conference track session on school-wide positive behavioral IL 12/11-13/06
interventions and support (SW-PBIS) to its Annual 2006 Winter Conference,
Bridging the Gap.
Y3#12 |The group will learn about: (1) Medicaid rules regarding children's mental DC 8/8/2006
health services, and the special rules that apply when such services are offered
in a school setting; (2) children's mental health services that have the strongest
evidence base, and how those services can, or cannot, be billed to Medicaid.
The long-range outcome will be increased collaboration between mental health
services and schools, as well as submission of a new state Medicaid plan
amendment to cover the necessary school mental health services.
Federation Deliverable Summary
Description State |Date of TA
Y1#1 Conference on education of families and systems so as to increase family NY 5/2/04-5/3/04
involvement.
Y1#2 Conference with Federation support for a New Freedom Commission Goal 2  |SC 10/2/2004
address and a session regarding how national policy relates to state and local
policy with respect to grass roots family organizations and the positive
outcomes of systems of care have had an impact on national policy.
Y1#3 Follow up TA on strategic planning for partnership implementation. HA 6/18/04-
6/19/04
Y1#4 Assistance to families and various WV councils on making WV more WV July, 2004
consumer and family driven.
Y1#5 Integrated system of care for children. TN 8/30/04-
8/31/04
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Y 1#6 Assistance in helping families develop: understanding of their roles in OK 12/1/2004
developing a system of care; understanding of the significance of current
opportunities in OK for families to effectively impact system transformation;
develop strategies for working successfully at all levels in systems of care; and
create strategies for mutual accountability.

Y 1#7 Trends and initiatives in family advocacy organizations nationwide, and PA 11/12/04-
specifically with respect to leadership in PA. Need is due to the 11/13/2004
implementation of the County Integrated Children’s System Plan, PA's
children’s system of care. PA is on the brink of unprecedented partnership
between families and the systems that help them care for the behavioral health
of their children. This systemic reform is driven by the mandate for change
originating out of the New Freedom Commission.

Y2#1 The Federation shall gather and present information to highlight and promote |Multi  |April 2006-

effective collaboration between state mental health children’s administrators July 2006
and family leaders at NASMHPD Children's division annual conference in
July.
Y2#2 Kansas transformation conference. KS 5/11/05-
5/13/05
Y2#3 Explore strategies for merging Children’s Behavioral Health Services and ME 9/22/05-
Child Welfare Services; support the development of youth and family 9/23/05

leadership and voice in organizational development and policy making; Identify
methods for including underserved or uninvolved populations; Understand the
benefits of and roles for families in a system of care; and assure that children’s
mental health is in a position of prominence across child-serving systems.

Y 2#4 (With Bazelon) - Assistance to: Increase stakeholder knowledge regarding ME 2/24-25/2006
managed behavioral health care (education); Gather input for responding to
DHHS’ concept paper (recording); Facilitate a process for consensus building
regarding recommendations; and develop a written report of the process and
recommendations.

Y2#5 Assistance regarding family support coalitions and work regarding developing |VA Jan. 27, 2006
a plan to get families involved in setting, reviewing, and monitoring policies
that impact children with disabilities and their families.

Y 2#6 Schools, sustainability and policy barriers — with NMHA. Multi  |11/3/2004
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Y2#7

Assistance to help give Alaska a much-needed family-centered voice to help
guide the policy and funding strategies to the next levels of implementation for
Alaska families - with Bazelon.

AK

9/9/05-
9/10/2005

Y3#1

Strategies and processes for supporting family involvement at all levels of the
system, including local and state mental health policy development.
Participants of the training will be more knowledgeable about the significance
of having family involvement in policy and planning activities, and in the
design, delivery and evaluation of services; strategies and methods for
achieving authentic family voice; define the role of the statewide family
network in supporting family participation.

A

9/27-28/2006

Y3#2

Multi-day assistance regarding stakeholders first gaining an understanding of
children’s mental health services and family involvement on Guam and then
facilitating a group process to begin developing a children’s mental health
agenda for Guam.

Guam

6/7-10/06

Y3#3

Conference track session on school-wide positive behavioral interventions and

support. The importance of effectively engaging community behavioral health,
families and family organizations in the planning, implementation, monitoring

and evaluation of SW-PBIS and other school mental health initiatives will be a
central focus of the session and will be highlighted in presentations by Bazelon
and the Federation.

L

12/11-13/06

Y3#4

Assistance from Jane Adams and a staff person from Keys for Networking to
help Alaska Youth and Family Network and Stone Soup Group to develop a
tracking and outcome system for Peer Navigators.

AK

1/28/2007

Y3#5

Follow-up to 2/06 visit regarding managed children's behavioral healthcare.

ME

2/22/2007

Y 3#6

Document — Family Guide to Six Goals of the President’s New Freedom
Commission Report.

Y 3#7

The State of Oregon, Department of Human Services, Addictions and Mental
Health Division requests targeted technical assistance from the Federation of
Families for Children’s Mental Health for a two-day intensive training on
family leadership.

OR

10.25-10.26

2/15/2008




NAMHPAC Deliverable Summary

Description State |Date of TA
IDIQ |

Y1#1 Prioritization and summarization of NFC recommendation cross-walked with [OK 6/29/04-

OK MH strategic plan. 6/30/04

Y1#2 NFC training and transformation planning. The conference will be a LA 9/23/2004
“transformation 101" primer.

Y1#3 The TA will focus on: 1. Informing consumers and other stakeholders about  |CO 12/2/04-
System Transformation and relationship to President’s New Freedom 12/3/04
Commission Report and Recs.; 2. adopting and developing a stronger long-
term focus based on system transformation in Colorado; and 3. Identify local
stakeholders strengths and develop a more meaningful role that connects
priorities to system transformation.

Y1#4 Kansas transformation two-day session regarding Goal 3. KS 12/1604-

12/17/04

Y1#5 Texas and trauma capacity - creating linkages. X Nov. 6-9, 2005

Y2#1 Conference regarding transformation within the context of the mental health  |AR 8/2/2005
system, alignment of the Arkansas mental health system with the NFC, EBP
issues, and consumer operated services iSSUes.

Y2#2 Policy academy. This academy is a multi-state, transformative, leadership Multi  |Sept. 27-28
oriented conference that is being fast tracked to occur in September. This TA 2005
is being conducted in conjunction with NASMHPD. States were Colorado,

Alaska, Oregon and Oklahoma.

Y2#3 Evidence-based practice of peer services and an ability to understand the policy|MT Nov. 16 2005
and implementation implications, strengths, and limitations of the
implementation of evidence-based practices.

Y 2#4 Assistance to the Nebraska Behavioral Health Work Group regarding Block NEB 2/6/2006
Grant planning, EBPs, transformative efforts and the consumer voice.

Y 2#5 Assistance to the Florida Planning Council regarding transformation, EBPs, FLA 2/8/2006-
and consumer operated services. 2/9/2006

2/15/2008




Y3#1

The technical assistance will be used to help the Nebraska State Advisory
Committee on Mental Health Services:

(1) Better understand their duties under Neb. Rev. Stat. §71-814 (2) (a).

(2) Better understand the Federal expectations on the role of the Mental Health
Planning Council under the Community Mental Health Services Block Grant.
(3) Better understand what is needed to implement the recommendations of the
New Freedom Commission report.

(4) With an opportunity to do planning for the future of Nebraska’s community
mental health system consistent with the Federal expectations.

(5) Prepare the FY2007 Community Mental Health Services Block Grant
application.

NEB

May 8-9, 2006

Y3#2

TA regarding children’s system of care issues and PEER services for adults and
the steps needed to go from the system that we now have to a system that can
embrace these proposed changes.

ARK

Aug. 8, 2006

Y3#3

Peer support - with NMHA.

NEB

9.30.06

Y 3#4

Increasing the knowledge of the concepts of transformation, primarily in
regards to Mental Health Transformations for children and adults services, as
well as block grant writing and council sustainability. The GMHPC is inviting
all councils of the Pacific region to take advantage of the NAMHPAC TA.
GMHPC is requesting technical assistance from NAMHPAC on October 25,
2006 during the conference, “Transforming Mental Health Systems in Our
Pacific Islands.” - with NMHA.

Guam +
others

10.25.06

Y3#5

Systems transformation request relating to the merger of the Mental Health and
of Alcoholism and Substance Abuse divisions to create the Division of
Behavioral Health.

Alaska

June 21-22, 06

NAMI Deliverable Summary

Description

State

Date of TA

Y1#1

Targeted education on the assertive community treatment model and its
successful implementation.

PA

2/19/04-
2/20/04

Y 1#2

Assertive community treatment (ACT).

ME

5/11/2004

Y1#3

Educate and inform regarding HIPAA privacy regulations as they apply to
people living with mental illnesses so as to stimulate a process for planning and
monitoring its effective implementation in the state.

OK

5/20/2004

Y 1#4

Multi-cultural mental health gathering.

CA

6/2/2004
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Y1#5 Bilingual conference to enhance the knowledge of consumers and families, to |TX 6/16/04-
heighten community awareness of mental illness and mental retardation issues 6/18/04
and to help consumers and families develop effective resources and supports in
their communities.

Y 1#6 Multi-agency and stakeholder collaborative criminal justice conference KY 6/25/2004
regarding jail alternatives and cost-efficient service delivery while confined.

Y 1#7 Best Practices in medication management - “Strategies for Maintaining Access |Arkansa|8/4/2004
to Medication”. S

Y 1#8 Evidence based practices TA related to Goal 5. NC 8/25/2004

Y1#9 Orange County has requested a two-day children’s services discussion CA 8/24/2004
regarding children's screening.

Y1#10 |A historical perspective on Oklahoma’s policy environment and service WA 9/24/2004
reputation before, during and after the transformation period — particularly the
plan to complete the transformation. Primary themes included stakeholder
involvement, data collection and analysis, and service level assessment.

Y1#11 |National Latino Behavioral Health Conference. CA 9/21/04-

9/23/04

Y1#12 |Assistance with a symposium on criminal justice issues. PA 10/28/04-

10/30/04

Y2#1 School screening, juvenile justice screening and Medicaid issues - follow up  |AL 11/8/2004
from prior TA.

Y2#2 Two-day transformation TA regarding New Freedom Commission Goal 5. KS 1/20/05-

1/21/05

Y2#3 Assistance with two Anchorage conferences regarding evidence-based practice§ AK 4/13/05 -
of supported employment, leadership, and illness self-management and 4/14/05
recovery. The conferences will generally focus on meaningful dialogue on the
topic of integrated treatment within primary and behavioral health services.

Y 2#4 Crisis intervention team training. Training will be assisted by representatives |LA 4/29/2005
of the Memphis, TN, crisis intervention team.

Y2#5 The interrleationship of the NFC, Georgia activitites, recovery issues, and the |GA May .14, 2005
Medicaid/Medicare.

Y 2#6 Latino disparities conference in NYC - overview of barriers to treatment for  [NY 30-Jun-05
Hispanics and advocacy strategies to create positive change in the mental health
system.
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Y 2#7

This meeting strengthened collaboration among law enforcement, corrections,
courts, and mental health systems on jail diversion, treatment, and reentry
initiatives. It fostered interest in on-going policy development in these areas.

WV

July. 19. 05

Y2#8

Assistance is being requested to educate Arkansas consumers, family members,
advocates, and other mental health leaders on proven strategies for legislative
communication and ways to make a difference in state policy making. This
assistance shall be delivered through a presentation at the annual Arkansas
Mental Heal Institute.

ARK

Aug. 3, 05

Y2#9

Participants will learn about the importance of including consumers and their
families in all aspects of mental health care, including planning, treatment,
research, and community outreach and support. It is especially important for
Latino consumers and families to have culturally informed information about
the mental illness of the family member and support to access treatment and
continue in treatment. Information and services must be available in Spanish as
well as English.

CA

Sept. 20, 2005-
Sept. 21, 20005

Y2#10

Conference in Hawaii regarding employment and Medicaid buy-ins and
assistance regarding a two-year, $1 million Medicaid Infrastructure Grantfrom
CMS to increase competitive employment outcomes for people with
disabilities.

HA

Oct. 24 2005

Y2#11

Latino Behavioral Health Summit - focusing on the important role Latino
families play in the recovery process and will highlight the importance of
educating families about mental illness and how to help their loved one.

N

Nov. 2-3 2005

Y 2#12

Assistance regarding mental illness, substance abuse, and the Oklahoma
criminal justice system. Consultation will be provided on particular barriers
and issues faced by Native American consumers, families, and providers.

OK

Nov. 10 2005

Y3#1

Assistance with “The Children’s Mental Health VVoice”. This will be a
“working” meeting, so the participants will be limited to approximately 60 in
number. Mike Hogan will give the keynote address, and Darcy Gruttadaro,
Larke Huang and Bill Emmet, will be facilitators.

FL

Jan. 10, 2006

2/15/2008
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Y3#2

Darcy Gruttadaro will meet with a group of family advocates and
representatives from the AL Youth Justice Coalition to build on previous work
that involved reforming AL's children’s mental health and juvenile justice
systems to better meet the needs of youth with mental illnesses. This targeted
technical assistance visit will allow NAMI to bring Dr. Eric Trupin to present
to a broad stakeholder group as part of a conference focused on evidence-based
practices for youth with co-occurring mental health and substance abuse
disorders in the juvenile justice system.

AL

Apr. 20-21
2006

Y3#3

This meeting will develop an organic set of principles related to Medicaid
transformation that come from a collaborative team of strong state affiliates.
These principles will then be: (a) be used as a tool to guide future advocacy
efforts at the state and federal levels; (b) used as a means of trying to
strengthen NMHA, NAMI and NCCBH at the grassroots level in states where
collaboration needs further development.

Mo

28-Apr-06

Y3#4

Assistance regarding police training issues.

IN

19-May-06

Y 3#5

Reprise of Missouri TA - with NMHA and NCBH. Location in WV.

WV

Aug. 22, 06

Y 3#6

The NAMI Louisiana office has requested targeted technical assistance from
NAMI to convene a conference on children’s mental health that will focus on
the critical need to develop effective and appropriate school-based mental
health interventions.

LA

10.12.06

Y3#7

NAMI Missouri information and consultation on implementing and sustaining
ACT teams in Missouri.

MO

Sept. 20, 06

Y3#8

Participants will: (a) better understand how assertive community treatment
meets the requirements of the MHSA Full Services Partnerships; (b) recognize
the need for ACT standards for effective implementation of ACT; (c) better
understand what to expect of ACT teams implemented with fidelity to ACT
National Standards.

CA

8/25-26/06

Y3#9

This TA's goal was to bring together as many of the key participants in mental
health services in Mississippi as possible to discuss how the ACT model would
work in Mississippi. It was decided that this would best be handled by having a
consultant from a state similar to Mississippi who had hands on experience in
implementing the ACT model.

MS

Dec. 4. 06

Y3#10

The overall goal of the technical assistance collaboration was to provide
Pennsylvania information about developing, implementing, and monitoring
ACT programs that would conform to the fidelity standards.

PA

2.21-23.07

2/15/2008
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Y3#11

Technical assistance was provided in support of NAMI Louisiana’s Crisis
Intervention Training program. With CIT currently being implemented in four
areas of the state, Louisiana is most interested in expanding CIT by making it
available in the New Orleans, Baton Rouge, and Lafayette regions. These three
areas received the most damage and evacuees following Hurricane Katrina.
With one-third of the Medicaid rolls and Office of Mental Health rolls living in
New Orleans prior to this storm, those evacuated to these cities include many
people with disabilities and mental illness. As a result, these communities and
their public services are stressed beyond capacity. To further LA CIT efforts,
NAMI Louisiana hosted a trip for the 18 person Baton Rouge CIT Team to
Memphis for a three-day interactive demonstration of the CIT model in
February 2007. This group has started a CIT implementation plan in Baton
Rouge. The hope is that CIT will be statewide in the next two years.

LA

Feb. 7-9. 07

Y 3#12

Decision-makers in Kansas learned in detail about ACT from a consultant in a
nearby state that has a similar mix of rural, urban, and sub-urban communities
and has implemented ACT in all of those environments. The consultant
addressed how this initially urban model can be implemented in smaller
communities and rural areas.

KS

April. 27. 07

NCCBH Deliverable Summary

Description

State

Date of TA

Y1#1

Implementation of the NFC — Goals 4 & 5 — as part of the Alabama Council’s
annual conference.

AL

8/25/04-
8/26/04

Y1#2

Implementation of the NFC — Goal 5 — as part of the Florida Council’s annual
conference.

FL

10/13/04-
10/15/04

Y1#3

Cultural diversity training.

MO

10/27/04-
10/28/04

Y 1#4

NFC implementation two-day meeting regarding Goal 6.

KS

Dec-04

Y1#5

Cross systems collaboration regarding treating sex offenders with mental
ilinesses, both adults and juveniles.

NJ

10/22/2004

2/15/2008
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Y1#6

Planning and strategy session regarding improved services and better financing;
specifically funding structures and systems and measures that can be taken to
overcome financial shortfalls in the mental health system including the redesign
of the actuarial model to increase funding for evidence-based services; use of
waivers to expand Medicaid coverage of certain services to certain populations;
and full implementation of the service expansions in the new state plan.

WA

12/13/2004

TY1#7

This policy forum gathered key stakeholder groups to discuss how to best
implement evidence-based practices in Tennessee. A major goal of the
program, which was achieved, was to convince CEOs of the TAMHO member
organizations (providers) to make a solid commitment to implementing EBPs.
Participants increased their awareness of the latest national trends in EBP
development and implementation.

TN

10/14/04;
11/1/04-
11/3/04

Y1#8

The National Council’s contribution to this 2-day event regarding California‘a
Proposition 63 implementation will offer particular focus on the science to
service agenda, especially with respect to sustaining workforce competence in
evidence-based practices systems.

CA

Dec 2-3, 2004

Y2#1

This conference will continued and increase collaboration between the New
York State Council for Community Behavioral Healthcare and the New York
Association of Alcohol and Substance Abuse Providers for the purposes of
convening dialogue, relationship building and strategic planning in such areas
as the adopting evidence-based and science-based practices and increasing inter
systems discussions between statewide membership organizations that
represent chemical dependency and mental health service providers, consumers
and family members.

NY

4/17/2005

Y2#2

A stakeholder roundtable regarding telemedicine. Topics include barriers and
positive outcomes associated with telemedicine programs such as funding,
reimbursement and policy strategies.

Multi

Sept. 13. 2005

Y 2#3

NCCBH is working on a mid-level manager Part D training session.

MD

Oct. 6 2005

Y2#4

This event provided sessions and meetings on statewide planning and system-
change activities to foster public-private partnerships, recovery, resilience and
results based on Minnesota’s values and priorities for service delivery.

MN

29-Sep-04

Y2#5

Assistance to the North Carolina Council of Community Programs to plan and
coordinate a Spring Policy Forum The topics of this forum are behavioral
health and primary care integration, meeting the needs of older consumers, the
Balanced Budget Act and Medicaid and Medicare reform.

NC

6/13/2005-
6/14/05

2/15/2008
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Y 2#6

Assistance to the Texas Community MHMR Centers to plan and coordinate a
two and a half day training conference . The topics of this conference will focus
on the implementation of EBPs within a newly reorganized state system of
care, review criminal justice best practices, primary and behavioral health
integration and other key issues that will affect the Texas state plan for
transforming the mental health/mental retardation/substance abuse delivery
system.

X

716/2005-
71812005

Y 2#7

MMA/Part D conference call to give an overview of the Medicare Part D
prescription drug benefit, the process for enrollment in a Prescription Drug Plan
and application for the limited-income subsidy and CMS’ education and
outreach activities and policy guidances to date.

Multi

6/27/2005

Y2#8

Kathy Reynolds and Barbara Mauer will review the successes and challenges
associated with the primary care and mental health integration project in
Washtenaw, Michigan. The topics to be discussed include: how to integrate
two distinct work cultures; how to staff and finance an integration project; step-
by-step process associated with getting this initiative off the ground; and review
of current research on the integration of care.

Multi

Mar. 21, 2006

Y3#1

Will address key areas of technical assistance that include hosting consortium
meetings to gather best practices on topics such as mental retardation services,
behavioral health services, quality management and utilization and human
resource management and development. Sessions will focus on partnering
with corporate organizations to improve technology, human resource
development and management practices.

AL

Aug. 23-24,
2006

Y3#2

Policy academy to energize and give providers with tools and skills to work in
coordination with grassroots coalitions that represent many different mental
health stakeholders.

Multi

April 8. 2006

Y3#3

“Partnerships for the Future — Building Strong Communities” - will focus on
partnering with corporate organizations to improve technology, human resource
development and management practices. Forums will take place to help
mental health stakeholders in Texas to plan activities for the next legislative
session and improve their understanding of state priorities and federal trends
such as the Deficit Reductions Act, evolution of health insurance, Medicaid
reform and electronic health records.

X

June. 28-30,
2006

Y3#4

West Virginia collaboration with NAMI and NMHA.

2/15/2008

WV

Aug. 22, 06
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Y3#5 National Council will host an in-person roundtable discussion on workforce Multi  [Sept. 11, 2006
practices engaging leading providers and consumer representatives. This
activity will gather and discuss innovative leadership approaches and strategies
that have been successful at maintaining a motivated and competent workforce.
Different reward systems and successful strategies used by providers will also
be explored to encourage replication.
Y3#6 |This meeting will develop an organic set of principles related to Medicaid Mo 28-Apr-06
transformation that come from a collaborative team of strong state affiliates.
These principles will then be: (a) be used as a tool to guide future advocacy
efforts at the state and federal levels; (b) used as a means of trying to
strengthen NMHA, NAMI and NCCBH at the grassroots level in states where
collaboration needs further development.
Y 3#7 TA regarding peer specialists in a provider setting Multi  [April. 8, 2006
Y3#8 “How to Employ Consumers in Your Workforce.” - a half-day training will DC Sept. 14, 06
focus on teaching providers and consumer organization representives, how to
change organizational practices to break down barriers and take advantage of
opportunities to hiring and integrating consumers into daily practice.
MHA (aka NMHA) Deliverable
Summary
Description State |Date of TA
Y1#1 Systems of care planning, especially with respect to co-occurring disorders. VT 4/19/2004
Y1#2 Custody relinquishment. OH 4/26/04-
4/27/04
Y1#3 Development of a strategic plan to improve the financing and quality of mental [KY 5/12/2004
health services in the state.
Y1#4 Develop strategies on coordination of efforts by local coalition members to WV 6/22/2004
adjust the issue of access to services and medication.
Y1#5 Access to care and Medicaid Multi-state meeting among consumers, advocates |MO 7/12/04-
and family on access to medication and improving facilities. TA in KC, MO — 7/13/04
not KC, KS.
Y 1#6 State-wide children’s summit. DE 9/9/2004
Y 1#7 Goal 3 and mental health parity. SC 9/30/2004
Y1#8 Schools, sustainability and policy barriers—with FFCMH. Multi  [11/03/04-
11/4/04
2/15/2008 16




Y1#9 Alternative policy approaches to medication utilization management, identify |VA 11/4/04-
strategies for coalition members to promote these alternative approaches, and 11/5/04
empower consumer advocates to lead these efforts.

Y1#10 [Strategies on how the state coalition members can promote alternative policy [CO 11/15/04-
solutions to ensure access to medication. 11/16/04

Y1#11 |Alternative policy approaches to medication utilization management, and GA 2/10/2005
identification of strategies for stakeholders to promote these alternative
approaches in an adverse political environment.

Y1#12 [Strategies on how the state coalition members can promote alternative policy (LA 1/28/2005
solutions to ensure access to medication.

Y2#1 Strategies on how stakeholders can build and reach consensus on priority TN 2/10/05-
protections of eligibility and benefits for individuals with mental illness who 2/11/05
will lose eligibility for Medicaid services or face restricted benefits as a result
of TennCare reform plans.

Y2# 2 - |ldentify trends in Medicaid and its impact on mental health services in DE 5/25/2005
Delaware.

Y 2#3 One of the six two-day meetings -regarding Goal 2 - adults. KS 6/1/2005;

Y 2#4 One of the six two-day meetings -regarding Goal 2 - children. KS 6/16/05-

6/17/05

Y2#5 Participants will develop a short and long term plan to address housing needs off MD Sept. 19, 2005
mental health consumers in Maryland, to increase consumer involvement in
efforts to promote affordable housing policy, and to promote policies that will
assist mental health consumers achieve this important piece of their recovery.

Y 2#6 The Vermont Association for Mental Health (VAMH) will hold a day-long VT 9/22/2005
forum for approximately 30 Vermont leaders interested in the subject of re-
entry planning and timely access to state and federal benefits for Vermonters
with behavioral healthcare problems as they leave the state's correctional
system. Joint visit with Bazelon.

Y2#7 As a part of a day long forum targeting case management, recovery and MD 7-Dec-05
transformation, the DHMH of Maryland is requesting assistance to educate case
managers and other stakeholders about upcoming changes to Medicare - with a
focus on the Prescription Drug Benefit and Medicare Prescription Drug
Coverage Get Educated.
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Y2#8

Federal, state, and local perspectives around the issue of housing for mental
health consumers. This meeting will: highlight current state planning around
housing for mental health consumers in Maryland offer national housing
program information i.e., changes to programs and accessibility for consumers,
offer model program information in Maryland, facilitate stakeholder discussion
and action planning on prioritizing coalition goals to support recovery goals for
mental health consumers in Maryland by improving housing options, and
ensure consumer involvement in the advocacy and planning process for
affordable housing for persons with mental illness.

MD

16-Mar-06

Y 2#9

This TA will offer opportunities to learn about new trends and research in
school-based mental health services, share and develop strategies to promote
access to effective treatment and services for children and adolescents, generate
ideas, and create action plans to implement in their states and local
communities. Further, by focusing on the promotion of prevention, early
intervention and healthy social and emotional development, stakeholders will
be furthering the goals outlined in Achieving the Promise and promoting
SAMHSA’s action agenda for transformation.

MT

Apr. 6, 2006

Y2#10

This meeting will develop an organic set of principles related to Medicaid
transformation that come from a collaborative team of strong state affiliates.
These principles will then be: (a) be used as a tool to guide future advocacy
efforts at the state and federal levels; (b) used as a means of trying to
strengthen NMHA, NAMI and NCCBH at the grassroots level in states where
collaboration needs further development.

Mo

28-Apr-06

Y2#11

Technical assistance for an upcoming educational forum on the CATIE study.
NMHA staff has secured a speaker, will facilitate the meeting and advocate for
policies and practices that improve access to mental health services.

DEL

May 16, 006

Y 2#12

TA would focus on: jail diversion programs, national trends related to prisoner
re-entry, the “state of North Dakota” highlighting the state of diversion in North
Dakota, and to facilitate stakeholder discussion and action planning on
prioritizing coalition goals on improving access to services, and improve
community attitudes for mental health consumers in the state of North Dakota.

ND

June./27/2006

Y 3#1

With NAMI and NCCBH. Reprise of the Misouri conference

Aug. 22, 06

2/15/2008
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Y3#2

MHA in HA is seeking to co-host a meeting with NMHA in association with
the National Association of State Mental Health Planning and Advisory
Councils to review the status of children and youth’s mental health services in
HA a year after the end of the consent decree to develop and action plan to
design a process for maintaining the mandated improvements to children’s
mental health in Hawaii.

HI

Sept. 13, 06

Y3#3

Key decision makers and consumer leaders will gain knowledge of the
evidence-based practice of peer services and an ability to understand the policy
and implementation implications, strengths, and limitations of the
implementation of evidence-based practices. In addition, participants are also
expected to gain an overview of various peer services in use with adults and
children. With NAMHPAC.

NE

Sept. 29, 06

Y 3#4

Assistance re: issues that impact prevention and children’s mental health
services, attacks legislatively to these services, and to coordinate as partners to
design a proactive education oriented approach targeting state leaders.

TN

1/16-17/07

Y3#5

Assistance regarding transformative efforts, building an advocacy agenda,
advocacy methods and a legislative forum regarding children's and family
ISsues.

Ark

9.27.06

Y 3#6

Increasing the knowledge of the concepts of transformation, primarily in
regards to Mental Health Transformations for children and adults services, as
well as block grant writing and council sustainability. The GMHPC is inviting
all councils of the Pacific region to take advantage of the NAMHPAC TA.
GMHPC is requesting technical assistance from NAMHPAC on October 25,
2006 during the conference, “Transforming Mental Health Systems in Our
Pacific Islands.” - with NMHA

Guam +
others

10.25.06

Y3#7

Medicaid reform/education to various providers and advocates in the state of
Florida.

FL

Dec. 1. 06

Y3#8

Day-long meeting on the topic of Mental Health Parity with members of the
Colorado business community. The purpose of this meeting is to devise a
coordinated advocacy strategy to plan for the upcoming 2007 legislative session
and to push for the passage of parity while demonstrating that the business
community of Colorado sees the importance of good mental health care on the
job.

CO

12/5/2006

2/15/2008
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Y3#9

Partners in Crisis in Washington State has requested assistance from the
National Mental Health Association (NMHA) in planning and facilitating a
meeting to educate stakeholders about the trends and opportunities / challenges
with evidence-based healthcare (EBH) initiatives nationally and in Washington,
to hear about one state model, and to consider and decide on the need for a
coalition effort.

WA

Oct. 3, 06

Y3#10

This technical assistance meeting will provide an opportunity for stakeholders
to review the basics of Medicaid and the DRA, to hear from state policy leaders
engaged in Medicaid reform, and to develop shared messages and action
planning. It will offer an opportunity for stakeholders to dialogue on the values,
and shared messages that will create an effective case against reforms that hurt
people and toward reforms that build a better mental health system.

VA

11/10/2006

Y3#11

The requestors view Mental Health America as providing consult in terms of
public education 101, strategies to get messages across to policymakers, and
identifying national trends that stakeholders need to know that have the
potential to impact lowa.

A

29-Jan-07

Y 3#12

The event served as a means to disseminate knowledge across multiple states
who expressed an interest in learning about Individualized Development
Accounts (IDA). The following states participated in the training: Montana;
Oklahoma; Texas; Tennessee; and Virginia.

Multi

march. 13-
14.07

NASMHPD Deliverable Summary

Description

State

Date of TA

Y1#1

Partnering with the National Governors Association to highlight emergent MH
initiatives and best practices to the Illinois Children’s Mental Health
Partnership's Opening Assembly.

IL

6/17/2004

Y1#2

In conjunction with NTAC, a multi-state meeting focusing on evidence based
practices for the elderly.

Multi

9/19/2004 -
9/21/2004

Y1#3

Development of a CMHS-sponsored White Paper on Transformation by Noel
Mazade entitled "Concepts of Transformation".

1/15/2005

Y1#4

Development of a CMHS-sponsored program in Transformational Leadership
by Noel Mazade

2/7/2005

2/15/2008
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Y1#5 Convening, in partnership with the National Governors Association, a national IL 2/24/2005
screening panel for the Illinois Children’s Mental Health Partnership.

Y 1#6 TA to help state mental health authorities, providers, consumers, family Multi 3/2/2005
members, and advocates to better understand the impact implementation of the
Medicare Prescription Drug Improvement and Modernization Act of 2003 will
have on consumers’ access to prescription drugs.

Y 1#7 Transformation Conference for public mental health sector clinicians, NC 3/6/05-3/8/05
physicians, administrative staff, families and consumers fousing on
transformation in treatment settings.

Y 1#8 First Quarterly Transformation Report of NFC activities in the states. 4/26/2005

Y1#9 Recovery Initiative helping the District of Columbia with a series of meetings DC Multiple
designed to promote recovery principles, specifically a recovery oriented meetings,
approach to service-delivery. March 2005

Y1#10 |TA regarding anti-stigma efforts in South Carolina - including use of EBI SC 5/1/2005
materials and TV spots.

Y1#11 |Transformation two-day conference focusing on Goal 1 of the New Freedom KS 8/23/2005 -
Report. 8/24/2005

Y1#12 |Statewide Mental Health, DD and Housing supports conference, attendance NV 9/20/2005 -
included the Governor and key Legislators. 9/21/2005

Y1#13 |Policy academy conducted in conjunction with NAMHPAC. This academy is | Multi 9/27/2005 -
focused on transformative leadership and working with statewide advocacy to 9/28/2005
align the goals of state mental health systems. States participating were
Colorado, Alaska, Oregon and Oklahoma.

Y1#14 |Quarterly Transformation Report of NFC activities in the states - July edition. 7/6/2005

Y2#1 Quarterly Transformation Report of NFC activities in the states - October 10/15/2005
edition.

Y2#2 Follow-up meeting to original successful TA and continuation of their recovery| DC 6/28/2005
initiative.

Y 2#3 lowa Recovery Conference: arranging for numerous national experts to attend, 1A 10/11/05-
including Kathryn Power. 10/12/05

Y 2#4 Assistance regarding the merger of the state substance abuse and mental health NV 3/1/2006
divisions to achieve their legislative mandate.

Y2#5 NAMI National Convention - State Collaboration to achieve Transformation. DC 6/18/2005

Y 2#6 A multi-state policy academy conducted in Memphis focusing on the successfull Multi 12/5/2005 -
Tennessee "Creating Homes Initiative™ and its efforts in leveraging resources to 12/6/2005
build housing for people with mental illness.
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Y 2#7 TA - “Integration: Putting the Pieces Together.” An EBP based conference. MS 2/23/06-
Its objectives include: to better understand assessment and diagnoses of persons 2/24/06
with co-occurring mental and substance-related disorders, including what
mental health and addictions professionals need to know about other disciplines
to provide appropriate services; to identify effective treatment strategies for co-
occurring disorders with special awareness of the needs of adolescents; and to
classify applications of integrated treatment models, cognitive behavioral
treatment, individual, family and group therapies, motivational interviewing
and other approaches in providing treatment services for co-occurring
disorders.

Y2#8 In conjunction with NAMI, assistance regarding "The Children's Mental Health| FL 1/10/2006
Voice". The goal of the CMHYV statewide summit is to create a unified plan for
transforming the children’s mental health care system in three targeted areas —
prevention, early identification and intervention.

Y2#9 Assistance to Idaho's Transformation Workgroup wherein several legislators ID 2/24/2006
from Nevada went to assist the Idaho legislators with their transformation
efforts.

Y2#10 |NASMHPD, in response to requests from the states, held a multi-state meeting | Multi 6/19/2006-
focusing on in-patients beds, hospital beds, hospital closures (public and 6/20/2006
private), and the lack of community center capacity.

Y2#11 |In conjenction with Advocates for Human Potential, consumer directed servicess MO May 2006
training to several statewide consumer organizations.

Y2#12 |A statewide meeting on recovery in inpatient facilities. WI 5/18/2006

Y3#1 In conjunction with the Corporation for Supported Housing, a multi-state Multi 9/7/2006 -
northeast regional conference. 9/8/2006

Y3#2 In conjunction with the National Governor’s Association, the National Council | Multi 8/22/2006 -
of State Housing Agencies, the Corporation for Supportive Housing and the 8/23/2006
National Alliance to End Homelessness, we held a summit focusing on how
state housing and mental health systems can work better together to acheive
Transformation.

Y3#3 A 2nd multi-state policy academy conducted in Memphis focusing on the Multi 8/28/2006 -
successful Tennessee "Creating Homes Initiative" and its efforts in leveraging 8/29/2006
resources to build housing for people with mental illness.

Y 3#4 In conjunction with NAMI and the Illinois Hospital Association, assisted a IL 10/18/2006
statewide meeting regarding criminal justice and jail diversion matters.
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Y3#5 In conjunction with NMHA and NAMHPAC, a statewide meeting regarding AR 8/8/2006
children’s system of care issues and PEER services for adults.

Y 3#6 Testimony before Louisana Governor's Health Care Reform Task Force. LA 6/30/2005

Y 3#7 In conjunction with the National Governors Association, we assisted with KS 5/17/2005
Mental Health Transformation training to members of the Governor's cabinet.

Y3#8 NASMHPD assisted Kentucky in formulating their transformation agenda. KY 9/13/2006

Y3#9 NASMHPD assisted Kentucky in improving their community services, KY 12/13/2006
specifically around jail diversion.

Y3#10 |NASMHPD assisted the Mental Health Commissioner in Kansas with KS 6/15/2007
assistance around developing Prepaid Ambulatory Health Plans.

Y3#11 |Assisted the State of Oregon in sponsoring three regional meeting focusing on OR February -
behavorial health and housing. March 2007

Y3#12 [Southern Nevada Mental Health and Housing Conference. NV 06/21/2007 -

6/22/2007

Y3#13 |In conjunction with the Corporation for Supported Housing, a multi-state Multi 6/11/2007 -
midwest regional conference. 6/13/2007

Y3#14 [Multi-state meeting focusing on the increase of Sexually Violent Predators in Multi 3/22/2007 -
mental health systems and facilties 3/23/2007

Y3#15 |Conference call meeting surrounding the new issues relating to the Medicaid Multi 8/7/2007
Rehab option and 1915i amendments.

Y3#16 |A multi-state meeting focusing on the obesity epidemic among people with Multi 8/9/2007 -
severe mental illness. 8/10/2007
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